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iorms of Fimancial and budgetary considerations

Freliminary di
For the Matiomal.

Plan opened saying that we had to present to Melson Llewesllywn an oubline
of what we belisve would e weeded ivn ooayr budget. FAlav ot lined bhes

budnet ing orocedare that we had For the Welsh wesiernd in Apeill as &

starting podinbd.

Moy would be mneeded in stages, some up From early, within the next
eighteen momths. More up front closer to the event. - Most mormey will rnot
1

e meeded untid the event avd will be paid From revernues.
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Ulwen Jacksons, Wedrnesday, July 24 .
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There was a discussicn of strategies, especially in relation to raising
the upfront money. This was bookern dowyr oo
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Repistration &1, 000

Heresomal STeleophones eto. 4, D00
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#5, 000 woenld be needed over the wmext twoe yvears, which we would need to
TEL SE. Bugpestions ranged from donations bto pre-selling the event. In

this, people would combribute money which would be of fselt against thedr
bickets iv 15994, Refunds would omly happern after the Matiornal.
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Uther budpet consideratlions:

1. We may have more edpense UF we move of F site for the gymanfa or

e The cohoir conbract must be tight, indeed all contracts muast be.

& PEWS groups perfoem Fres with possible recompense depsnding aon the

Fimamoial sucoess

£, I en Llamelli comes do owe organdize the tour or only two evernts in
ley o only ome.

Beat

e We should set a fuand ralsing target.
Eiu BMor-orme should dnvite a performer withowt permilssion.

Te o Moe-one showld spend money without budpeting aporoval.

&5 Hoh e conbacts were coutlinged with the points made that we must pet
sttractive a deal as possible as not to discourage attendance.
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