
AIan Upsha11, 08:00 PYI 9/L7/0]-, Re: A]-f/s email

X-From_: aupshall@hotmall.com Mon Sep 77 !5:01:03 2001
V-nriainrhinn-TD.
^-vrr:JrrraLrrry 

r! . LztO . Lov, >J . lvaJ
FrOm: ',Al-an Upshar'l { --'.--L--'^' !mai1 ,COm>
To: lowens-whi c.ca
Cc: e11is@gusl
Qrrhi oct- . Pa. j

Date: Mon, 17 Sep 2004 20:00:25
x-orioinalArriwalTime: 17 Sep 2001 20:00:25.0324 (UTC) FILETIME=164O842C0:01C13FB31

That's a good thought Lynn about past president.
Although it would be more involvment by the PP there would be a much better
conrinrritw exneciallrz in fhcqe chanoino t. imeq Corr] d LL^L '-^'t make

---r---JIry f11 uflsDs urrarr5rlrY LfrttsD. r Duy9sDL LrloL yuL

this proposal to the board. It is one of those issues that could be
resol-ved by email and if the board agrees, we can make sure that the
constitution is al-tered ready for the next AGM approval-. Even if we cannot
do it by emaj-l we can put it on the agenda for Kingston, and we shoufd have
had enough prediscussion to make it short there.had enough prediscussion to make it short there I -y* oq6?---/ t,
what do you think Ellis? A-\ jf-Jfr''
Alan , 

^A/ f,/-
!^Ihat do you think nllis: fr-) 

^ lf 
, tpAlan r, 

^ A{ ^tr
:l'rnm. rrT,l/nn Ouranq-[rJl6]en,,<lOWenS-, l38.bC.Ca> l/f W
>To: aupshalJ ..r 

Jo'!u'uq2 
n!r/' Jl' -/

>From: "Lvnn Owens-Whalen" <lowens-' 138.bc.ca>

d'.i * il,

>aupsha11@hotmail- . com writes:
> >What about an article from the WNGGA congratulating San Jose on a job
> >we11
- -rlnna Tf L6ond "- ;- rl-ra onal iaD uD rrr ..,- -I,--*.,ht, shows we co-sponsored and inside that
> >article we can then bring in Alfrs points and end it with membership
> >informaiton. It will not have the impact of a big ad. as, I think, A1f
> >wouId like, but we would get the message across.
> >Alan
-T 1iLa rrnrrr idea St- art. ina wirh a hio thanks is f of al'lrr annrnnri:rp and),vu! rssq rv evusrfr

>endlng with membership is perfect.
>r like it.
>I think that the article is best coming from you and if not you, me. By
>the way, why isn't the past president on the Executive Committee ? I
>know it is in the Constitution that way but I am at a loss as to why this
>is the case. Anyone know some hisLory ? Here is a perfect case where
>A1f,s experience would be a helpful contribution to the Executive and I
>can think of many other times. Any other organization incl-udes the past
>president on the executive for a specified period of ti-me. With Richmond
>Teachers, it was one year. Just asking.
>Lynn

Printed for Ellis ,Jones <r



aupshal co, 09:44 PM 9/17/01 , Past President on Executive Co

'l.n. :rrnch:'l lt?

From: Ell-is Jone

Cc:
Bcc:
Attached:

n l rn :nd T.rznn .

m I rrn n nr^ran q

^--. ^f a\/l]S . edu>
,utive Committee

.bc.ca

^lFh^,,^L T L-*'^ - l-racklno of ifems l-^ hF nrncessej f inelr:fiino items from S^n ,TnsF) here afeAILIIUUYI1 a Ilqvc a UqUNJVY v! f USLLLD }/lvusDDsu \flluruufrrY vvuu/, rrele

my thoughts on the question of adding the past president to the Executive Committee.

Background: In looking through archives, I found that. the At-Large position on the Executive
Commj-ttee was official-l-y voted into the constitution at the September, 1978, Annual General-
Meeting. Although the Past President was listed on stat.ionery of that time, I was not able
to determi-ne if the Past President had been a member of the Executive.

Comments. f am very much in favor of having the Past PresidenL as a member of the Executive
cnmmiFfce Aq noinl-cd nrrF i-h^i- nFrqnn ruill lrrino fo the Committee information about what
had been going on before. It provides the Association with an opportunity to make the
transition from one administration to the other more seamless and new presidents don't have
to "start from scratch. "

^n^fhor nninf u,hiq|1 ] think shou]d be taken up is to have regularly scheduled face to face
moofinac af t-}ra Fxecutive Committee. To SLart with, I'd suggest one about a month or two
after the NaLional-. This will provide an opportunity to lay out pl-ans including committee
appointments, committee assignments, and oLher general questions involving the on-going
operations of the Association. It would be a time to focus on plans for the future in a
"give and take" situation and be of much help to the president.

^r^-- "irh !L-t'here needs to be some thoughts on providing some financial assistance toHIUTTV Wf Lrr LlraL Lr.

those on the executive committee for such a meeting. In addition, thought needs to be given
to providing some sort of financial assistance to the Board members who attend the mid-year
maatina Thia h.s budgetary implications but if we want. al_1 of the board members Lo feel a
strong commitmenL to the ongoing operations of the organization, Lhey need to be at that mid-
year meetlng.

A good l-ocation for the Executive Committee to meet would be at International Headquarters
for all of the executive committee to see what is involved with that operation. It has been
suggested that in the coming years more and more of the operations are going to have to be
coordinated with the International Headquarters and it is very worthwhile for the Executive
Committee to be able to have been at the specific location.

Meanwhile, back to the original question--Yes, I strongly support replacing the At-Large
member of the Executive Committee with the Past President. IL is my experience that the
officers all have specifj-c responsibilities spelled out in the Constitution but not the at-
Iaroe ncrqon F'nrfrrn^1-clrr riohl- nn" tsL^ -ts I-v^^ -^nher haq aoreed t.n take on a 3ole infa!:Js yE!Dvlr LurrqLsfy !fYrlL lrvw LIIE aL-1arYc LLtcltuc! ]]qD qYrssu Lv

encouraging non Associated WeIsh Organizations to become members of V{NGGA. He is very
excited about having this responsibility because he has not had any other work to do except
to react to communications from the President.

Rrr harli nd Fht pesf pres ident rcnl aee t. he Al- -T,ArdF nosi t- inn the si z.e of the ExegutiveDI Lrqv rlrY Lrrv lqrJe

Committee woul-d remain the same--5 plus the Executj-ve Director. Research shows that the
maoic nrrmlrer fnr efficiencv in nnmmift-FF nncrafinns i^ - n-'- r^*-^- becomes cumbersome.lllq:jru rrurLus! !v! sr!f9f91r9y frr 9vL[LLLaLLcc u}JcrqLrvllD !D /. nrry forYsr r

These are my thoughts.

.E;-111S J

Print,ed for El-Lis ilones L



lowens-whalen@telus, 03252 PM l/2/02 -, Re: Executive Committee

To: fowens
From: Elfis Jones <el.
Srrh- er-r : Re: trxer-rtcive Commrttee
Cc:
Bcc:
Attached:

Lynn and Alan: Why notr submit che foffowing as a
Lynnrs explanation identified as the rationafe:

It is proposed that the WNGGA Constitution Articfe
President" followinq "Treasurer'r so that it would

ARTICLE 9

nrnnncori :mandmanI

9 a) be amended by
read as follows:

to the Constitution with

r nqar1- r n- IrD-cF

a) The Executive Committee shafl be comprised of the President, Vice President., Secretary,
Tr^-^rr,^r n--L n-cqi dcnl- :nd nnc M6nh^, -ts r -r^^ i n fhi c e:n:ai r.,rrca-ursr / roDL rrvJluerru vrrs IvtCLLLUCt -dU- ldrgC uayau_L)/

Ellis J.

P.S. System would noL accept the e-maif address untif I changed it to the one in che WNGGA
Directory.

At 12:36 PM I/2/A2 -0800, you wrote:
-r nl ih t^ c6h^ fhis out to the Executive Committee as q.nn as rrorr harrsyvu rro v

>had a chance to look at this. Remember the idea of adding the past
>president t-o the Executive Committee ? WelI, here we qo

>I have never been able to understand why the Past President of the WNGGA
>is not a member of the Execut.ive Committee. This may be because of my
>n:sf FxnFricrcc On ExeCUtiveS whefe. wifhorrf cxcen-ior. fhis is tha
>case. Sometimes, it js for a specified period of time, but nonecheless,
>there 1s an understanding that the Past President by virtue of valuable
>experience and insight has a greatr deaf co offer the Executive. My
>experience has confirmed Lhis time and time again. This should be
>particularfy true with an organization such as the WNGGA where our face
>to face meetings are infrequent and Executive terms are limited to two
>years. In addi-tion, the WNGGA has entered a rigorous phase of renewal
>and 'reorganization' to reflect current times and circumstances. I
>befieve that the addi-tion of the Past PresidenL to the Executive
>Commiccee would rea11y ass-Lst to provide stability and concinuity and at
>the same time, help to keep us on course for the future.
>I understand Lhat it was in the fafl of 1978 that the Annual ceneraf
>Meeting chose to create an At - Large position on the Executive. At the
>time, there was no indication of whether or not Lhe past president was
>on the Executive or not. So, it would appear that in 1978, the intent
>was to inc]ude a Trustee on the Executive and that the issue of past
>President was not. ( and has not been ) considered.
>I do noc intend to suggesr that che At Large position on Execucive be
>changed in any way. Racher, I would like your feedback regarding my
>proposal co add rhe PasL. PresidenL to the Execurive. Further, if you
>are inclined to agree, I would like to put this to the entire Board in
>Kingston at the mld year Board meecing.
>Cheers !

>Lynn

Printed for Ellis ,Jones edu> L



Alan Upsha11, 05:57 AM L/3/02 -r Re: Executive Committee

To: "Afan Upshall" <a
From: Eflis Jones <e-L-rrbs.,*--
Qrrh- ccr - Fc . tryF.rlt rve COmmictee
Cc:
Bcc:
Attached:

Any person or group can bring an amendment to the Board of Trustees but then the Constitutlon
Review Commiccee shoufd be Lhe group Lo finalize alf proposed amendments for final review by
Board at National and consideration at Annuaf ceneral Meeting.

-EiIIlS !l

At 03:13 AM r/3/A2, you wrote:
>Tdeal soluLjon Ellis and a good supporL raLionale Lynn. Do we put this
>before the meeting in Kingsron and then ro che ACM in HArrisburg?
>Alan

>>From: El-lis Jones <ellisr _ !r>
>>To: lowens- -r-, aups',*
>>Sub j ect : Re: Executlve u-,,Lmlttee
>>Date: Wed, 02 Jan 2002 L5:52:22 -0600

>>Lynn and Afan: Why not submit the following as a proposed amendment co the
>>Constitution with Lvnn's exDlanation ldentified as the rationale:

>>It is proposed that the WNGGA Constitution Article 9 a) be amended by
>>inserFinorr Das1- PreSident" fOlfOWinortTreasrrrcrrtsO that it wOUld 1ead aS
>>follows:

>>ARTICLE 9

>>a) The Executive Committee shall be comprised of the President, Vice
>>Presidenr, SecreLary, Treasurer, Pasc President, and one
--Moml-rar-:r-T..r^a in fhic e:n:nir**r*-' -Y '

>>P.S. System would not accept the e-mail address until f changed it to the
>>one rn cne WI\GGA -t_irreccory.

>>At 12:36 PM I/2/02 -0800, you wrote:
>> >I plan to send this out to the Executive Committee as soon as you have
>> >had a chance to look at this. Remember the idea of adding the past
>> >president to the Executive Committee ? WeII, here we go .....

>> >I have never been abfe t.o understand why the Past- President of the WNGGA
>> >is not a member of the Executive Committee. This may be because of my
>> >past experience on Executives where, withouL exception, this is the
>> >case. Sometimes, it is for a specified per-Lod of time, buc nonetheless,
>> >there is an understanding that the Pasr President by virtue of val uabfe
>> >experience and insight has a great deal- to offer the Executive. My
>> >experience has confirmed this time and time again. fhis should be
>> >particularly true with an organization such as the WNGGA where our face
>> >to face meetings are infrequent and Executlve terms are fimited to two
>> >years. In addition, Lhe WNGGA has entered a rigorous phase of renewaf
>> >and 'reorganization' to reflect current Limes and clrcumstances. I
>> >believe that the addition of the Past President to the Executive
>> >Committee wou-Ld really assisc Lo provide stabilicy and concinuity and at
>> >the same time, help to keep us on course for the future.

Printed for E1Iis ,Jones <e11is@



Alan Upshall , 05257 Pel 1,/3/02 - r Re: Executive Committee

>> >I understand that it was in the fall of L918 that the Annual- Generaf
>> >Meeting chose to create an At - Large position on the Executive. At the
>> >time, there was no indication of whether or not the PasL President was
>> >on the Executive or not. So, j-t would appear that in 1978, the intent
>> >was to include a Trustee on the Executive and that the issue of Past
>> >President was not ( and has not been ) considered.
>> >I do not intend to suggest that the At. Large position on Executive be
\\ \-h:nnari in :nrz r^r:rr P:l-har T rnrnrrld 1ike rznrrr feerllreck reoardino r--= .ny
>> >proposal to add Lhe Past President to the Executive. Further, if you
>> >are inclined to agree, I would like to put this to the entire Board in
>> >Kingston at the mid year Board meeting.
>> >Cheers !

>> >Lynn

t
-hrf n. / /rharaa /crrnnnrf /uarl dwi r'la :cnv

| / yllveve

Printed for El1is ,.Tones <elIi 2



Alan Upsha11, 092]-2 PM 7/t/02 +, e: Constitution revision-di

14. b5. l52. l-trUl
Er^m. .,at:n ttncn:||,' /:ntqrr vyurrurr

To: e(
Cc: eitrssvuDLq"*- - lr lowens
Srrlriect- . Rc: r-nnst-itution revision-diSbarment of
Date: Mon, 01 Jul 2002 21,:L2:46 +0000
a, ^--r^r--rn-^.^r--^.Time: 01 Jul 2002 2I:L2:46.a723A-VtA9flrornrrava!r

Dear Eo

I know that I had seen a constitution with an expulsion category. Vancouver
Welsh Society. Lynn sent me the section and some comments and I send them
on to you here. THis should be usefuf It is as you woufd exopecc a biu
vague and does not as far as I can see define unacceptable behaviour, buc 1

would assume that a move to expel coufd be brought by a member for
conqi deraf ion bw tho roal- i nc LIhcl-he- i r chorrl d on l-n Ra)- maF- i no hof 91g 3nLe-t 'f ut,e LtLvrLfarY,
nanor: l m66t i nd urarrl ri ho mrr -rra11/

'l.UU 
l +rI:

l-tnne r]- i s hel n rha rks f nr f hF -n^d WOfk
regards
afan

Membership CessaLion

11. A person sha-L] cease Lo be a member of che Society:
:) hr; dol irrarina l. l ^ raora-rF j^- i- urriiino ro rhe Se-ret^r\/ of rheat vy uuf f vu!r-'Y rlrD LcDaYrIqLfuIr Lqr 1 vL Lrr!
Society or to rhe address of the Sociecy, or
hl ^n da:fh ^Y
c) on being expelfed, or
.l) nn harrino lrccn a member ngt in
(3) calendar monLhs as of January

! vnrl l e r An

1t A m6ml-tar m:rr ha ovnol I ed hrr
Mcc f i ro nrnv i elerJ thac
r\ fho n^Fina af : Qnaciel Po<nlrrl-inn fnr j-hc nrannqcd evnrrl eion h:svL s vyevt
Iaa6n 

^ir16r 
:f : nr^--i^,,- a^h^yal s^af ina :nd h:< haon a-a6mn:n icr] l-rrr :lssff qlvsr. ou a pTSVIUUD ssllsla! lllcuLrrrY 'Irartlsu 

!-v q

statemenL of the reasons for the proposed expufsion.
h) The ncrsnn rvhn i s f hc qrrhiccf nf rl-ro -rn^ncarl cnacial ReSOIaUtiOnr rru ye!
Fnr cvnrrl si nn shal l hc oi\rai an ^nnn-l---ni I r, tn hc hea;g[ atr a General
mce]- ino lrefnre i-hc Qnecial Qcsnlrrrinr iq nrrf ro rhe voce.
c) Frrcrv memhpr whn is ewnelIed frn- fhe rcml-rershin shalf have Ehee/

-;^L* F^ ^nnarl fha Cna-i:l Pocnlrrfinn:f : <rrhqanrronj- flcncral mcFl-ind!I9i1L LU qPPsOr LrlC JIJsLrq LLIreLrlr:

of the Society.

These are Lhe 11th and 12th clauses under 'Membership'. In the
MFmLarqhin qccl-inn t-hcre:re rjeqcrinl- ions nf memherchin eal-conricq
--^^^i--^ -^-ha*^ *^-L^*^ r- ^^-r -!---rr*^ ^-^ -- the WNGGAdbF9gf dLc LLLSLLLUS! b , ttlgLtucr D r11 Yvvu D Lalfurlru s uL .

ConstituEion, there is very fiLcfe. So a sectrion on expulsion will
stand out, no quest ion about that.

SUGGESTION
r,.,^t,ln n.,aaacr *l-'af ure rhinl- o. nronnsino l-o fhF ConStitUtiOn COmmitteer wvulu DUYYSDL v! ylvlJvDrrrY Lv

that we amend Article Membership .....
So, a) and b) as written would remain the same

n\ Aqcnci ^t.pd a)rd:ni z:ii 
^nq

Associated organizat-ions are then define. what is the definition
?

Is it . . . . . An associated organization is one that has act-ive
'j z:f .i nn:l moml-rarchi n i n rl-ro hllrl.lnr --^ h" nai na n6 qharcq i-hc one l -uryallazaLav-fqf LL.Errusr D,rrp rff errs vv-!sun alru uy uvf rru Dv, L1's Yvat-

and purposes of the WNGGA. ?

This would help us because rl -Ls banging on about the South California
Choir being supported by us when in fact then are only an Associared
nrarni?-fi^n

members.

(UTC) FILETIME= [0C465D30 : QLC22I44]

^^an ar^r.l:^4 F^- r norind nf rhraaYUUU D LOIrU rrlY rVr q Psr
1sL of the current year.

a Snecial Qcqnrrr-i.on at a General

Printed for El1is ,Jones ( edu> 1



Alan Upshall, 09zI2 PM 7/L/02 +, Re: Constitution revision-disb

.l\ aaccrfi nn nF Mamhorqhinq/

A norqnn qhe'l .case to be a member of the WNGGA by:
i) v'ririno a lpfrcr nf resronarjnn to the Execut-lve Director of theLl w!rL1r]Y

WNGGA.
ii) death
iii\ nn haina ovnolIad ^r
i rr\ lrrz lre i no del i nalcnj- i n narzi no anngS] dues f or 6 monthstv t vf

v) by actions chat are noE consistent wj-th the purpose of the Welsh
rr^+r^--1 ^-,--n€- \ssociation as stated in Article 2.l\dLruffdf uyLLLarr!q f

e) Expulsion
A member may be expel-led by a Special Resolution at a General Meeting
provided that
a) the notice of a Speciaf Resofut.ion for the proposed expulsion has
been given at a prevlous Annual General- meetring and has been accompanied
by a statement of the reasons for the proposed expulslon.
h) 'l-hF ncrqon \^/l-o i q f he srrhier:f nf -ha nronnscd Snecial Resof ution forv1 rlru lrv!
e-nrrlsion shall ire ciI'Fn:r onn^r1-rrni-rz -n l-re heard al 3 n Annuals^I,ufDfvrr ve Yf Lsrrrrl

concrel mcF1- i no hef orc i-he Snee i al pFsnl rr1- i on i q nrt- tO the voce .LLiue u r riY

e) E\/Fr\/ menlrcr urhn ie evnclled rrnm t-he memhershin shall have LheU/

-.inht -a =nnor'l fha Cnoni:l E)acnlrrfinn:l- : qrrhqo-ttAnf 
^^n^r-l 

n^^fiF^IfgI:L LV dpPCOf LrIs JPcurq- f\gDvluL! ''L UCtlgIaI LttssLrIlY

of the Society.

>From: "Ed Fiefd" <edreneara
>ReDlv- Io : " -EO -F IeIO
>To-' i'Al-f red J Reese, .Tr. " <af Jom>, "Ell-ig ,lones "
><ellisr ' , "Alan Upsha11" <aupshall@ht ichard P

>Baskil >, "Myra T Lawrence" - ,.net>,rrDon
>Brlggs "
>Subject: Constitution revision-disbarment of members.
>Date: Wed, 19 Jun 2OO2 J0:52:01 -0400

>1. f have considered this proposed revision Lo the Constitution and have
>come to the concfusion that as the revision could possibly lead to legal
>action against such disbarment then any paragraph(s) should be submitted to
:: lccel corrnqel for conformif\/ to US State and Federal faw aS I believe
:en\/ ^.i-ion urorrld be based in the US.
> Thc simnlest naraor:nh l-haf T .ld be somewhat aSr can envrsage wou
>f ol-1ows:
>Art 3 c) " Any member who, in the opinion of the Board of Trustees, does
>not conform Lo Art 3 b) by actions and/or other ways shall be barred from
>membership and removed from the membership roll of The Assocjation. "
> This is simple but does not define by what means the Board of Trustees
>reaches such a decision, where and when, and by what majority eEc. and does
>noL address the question of an appeal.
> I have not come across any constitution containing such a matter and
\\^r^rrl d ask anrr .f rrnrr u'hn marr 1-:rre knowl edoe of -hi s in a constitution toqr^ qrr/ v! / vu

>let me know the wording covering this matter.
> In view of the present lega1 probl ems that we have maybe taking trhis
>step is premature at this time. Comments welcome.
>2. 'IO |On tvt\/ra ann }{ICnaro
> I am now considering the revisions covering the proposed inclusion in
>the Constitution of WAY following the proposal of the Youth Tnitiative
-/-nmmi Fhpa nraqanl- ed :f f htr Mid-wear meFf iro Anv commenES On this WOUId
>be appreciative. The proposed changes would have to be Ellis's hands by 31
>July or thereabouts to meet Lhe ciming criteria.

>Ed

Printed for Ellis Jones <eI1is@ u> z



THE WELSH NATIONAL GYMANFA GANU ASSOCIATION
02-01-r2

Proposed Amendments to the Constitution to add Associated Organizations and to
cover the Cessation and Expulsion of a Member/Associated Organization.
(Page & Line Numbers refer to the Page & Line Numbers in the Constitution As
Amended Through September, 200I)

1. Associated Organizations.
Page 1. Add new paragraph after Line 20 b)

c) Associated Organizations.
An Associated Organization is an organizationthat complies with Articles 3a and

3b above and actively supports Article 2 above in its function and conduct but is a
completely separate organrzation from The Association.

2. Cessation and Expulsion of a Member/Associated Organtzatron.
Page 1. Add the followingparagraphs in Article 3.

d) Cessation of Membership.
A Member or an Associated Organization shall cease to be member of The

Association by the following:
(i) Receipt of a letter of resignation by the Executive Director of The Association.
(ii) On the death of a Member or the dissolution of an Associated Organization.
(iiD In the case of an Annual Member by being delinquent in paying the annual dues
for 6(six) months.
(Comment: It is understood that Associated Organizations pay a single amount of $50.00
for the lifetime of the organizations so they are not concerned with (iii) above)
(iv) If an Associated Organization by its actions or by a change in its aims or purpose
is no longer in sympathy with Arlicle 2 inthe view of the Board of Trustees then The
Association will inform the Associated Organization of the decision of the Board of
Trustees to remove the Associated Organization from The Association's membership list
of Associated Organizations. An appeal against this decisionmay be made to the Board
of Trustees at the following annual meeting of the Board of Trustees providing six
months notice of the decision has been given. The six months notice will starl fourteen
days after the notice of the decision has been mailed to the last known address of the
Associated Organization on The Association's mailing list. If insufficient notice has
been given then the appeal may be made at the next following annual meeting of the
Board of Trustees.
(Comment: AssociatedOrguizations are treated separately from Members as they are
not individuals but an organization of individuals, incorporated or not, and it is felt they
could be handled by the Board of Trustees alone.)
(v) Being expelled from The Association.

e) A Member may be expelled by a Special Resolution at an Annual Meeting of The



Association provided that :

(i) The notice of a Special Resolution for the proposed expulsion is accompanied by
a statement of the reasons for the proposed expulsion and such notice has been given to
the person who is the subject of the Special Resolution for expulsion at least six months
before the Annual Meeting. The six months notice will start fourteen days after the
notice of the Special Resolution for expulsion and accompanying statement has been
mailed to the last known address of the Member on The Association's mailing list.
(ii) The Member who is the subject of the Special Resolution shall be given the
opporlunity to be heard at the Annual Meeting of The Association before the Special
Resolution is put to the meeting for a vote.
(iii) The Special Resolution is approved by a simple majority of the paid-up members
of the Association and in the case of a tie the Chair of the Annual Meeting will have the
casting vote.
(iv) Every Member who is expelled from membership of The Association shall have
the right to appeal the Special Resolution at the next Annual Meeting of the Association
provided the Member has given notice of appeal to the Executive Director two months
before the date of the Annual Meeting.
(Comment: As we only have Annual Meetings once a year this reduces the time that the
person subject to expulsion, and others, know of the proposal.)
(Comment: Reference to General Meetings in some of the comments received caused a
review of the Constitution and the only place that they are mentioned is in Article 1a@).
There is no definition of a General Meeting and so any reference to them will be deleted.
However there does remain a possibility that occasions could occur which would call for
an Extraordinary Meeting of the Association, such legal problems etc. Consequently
the following amendments are put forth below.)

3. Extraordinary Meetings and General Meetings.
a) Insert after Line I2,Page 6.

i) The BOT may call an Extraordinary Meeting of The Association if in
the opinion of the BOT such a meeting is called for by extraordinary circumstances. The
location and time of such a meeting and the notice to be given to the members of The
Association will be at the discretion of the BOT. In view of the wide geographical
distribution of members the BOT will have the authority to allow proxy voting for such a

meeting but only for such a meeting.

b) Page6, Lines 18 &20
Delete "or any General Meeting" and replace by;
"or in person or by proxy at any Extraordinary Meeting"

(Comment: these are the amendments proposed to cover expulsion etc. proposal
regarding WAY will follow later)

Ed Field,
Chair, Constitution Committee.



Ed Field, 04247 AI{ 7/1,4/02 , Re: Youth Initiative Committee

Reply-To: "Ed Fiefd" ^-^^^^ro dom>

From: "Ed Fie1d" <ed:.:
To: "Eflis ,lones" <e1- iu>
Subiect: Re: Youth InitiatrV€ uommrutee Proposal
Date: Sun, 14 Jul 2AO2 04:47:10 -04OO
y-MSM^r I -p-i ori tv. Normal
X-Ma11er: MicrosofE Outlook Express 5 . 50 .4807 . l-700
X-MimeOLE: Produced By Microsoft MimeOLE V5.50.4847.L740
X-Authentication-fnfo: Submitted using SMTP AUTH LOGIN at fepO2-
maif.bloor.is.neL.cabfe.rogers.com from 124.L02.44.2IO1 using ID <edrene@rogers.com> at Sun,
14 Jul 2002 04:46:30 -0400

-EJIIAS,
please fet me have the finaf suggestred amendments asap so that I can 90 over
t-hem lrcfnre fherr are submitted to you for typing and forwarding to the rest
of Lhe Board.
I hope you can send them to me by e-mail as time is runn-Lng short and I want
tn oc1- Fhpm h:ck r^ 1/^rr hrz rLe F.^.1 Of the mOnth.uv YUUrhF qinnlifred fo-n \n/ill makF mv iob easier but there is still the Eime
restrr-ccron.
Ed
----- nrinin:l l,'tac- .--isage -----
From: "E1lis ,fonestl - - '

To: "Ed Fie1d" <edr
Cc: <ar
Sent: Monday, Jury us, zu02 3:33 PM

Subject: Youth Iniciative Commitcee Proposal

: trd. ,lrrql- a ott iclr n^1- o l-- l-rri no \/^r1 rln 1- ^ daFF n- I.he YOUCh Initiative> EU: UU-L a quiL^

> Committee proposal distributed at the Ki-ngscon Board Meeting.
Fortunatrely,
> four of trhe five committee members were in Syracuse a couple weeks ago and
\ r^ranf nrrpr rhc nr^^^-^t ,.,hi -L Lr^ heen rerVnefl in Fho f arma- nf : nrnOOSaI2 wUfIL vvs! uf-s PrUIJVbdf wfffull tLau,!urr s ylvl
> to amend the Constitution.

- Aff or : rca-lIrz orcat rerrieur iI was aoreed tha- fhe nrannq:l ncericd tO beq 
-eurr] 9!caL

> considerably simplified. I took notes at the meeting and just aboul a
week

-^rr 1-r-aL ts- r- laa nnmmiil-pa hrr e-m:i - rha nrnnosed feViSed COnStitUtiOn> dyv DsItL uqg^ useu vJ

\ rc\/i qi on Thcrz arc -crri ewr ro i r anri al rc:drz nne L49 said- - " ]-ooks f ine . "v !v w !aaJ

> As soon as I receive word from the rest, I'lf be in touch with you in the
> form of proposals to amend the constitution. I'll follow the format used
> before on amendment proposals.

> -UI LIS LJ.

s . edu>

Printed for Ellis ,.Tones <el1:



Ed Field, 03:05 PM 7/16/02 , Re:

Renl w_To : r'trd F..j el-dr' /adrr
From: "Ed Field" <ec
'.LO: "HlIaS r.lOneS" <el.l.].s(!r
UC: "R-LCnarO P IJaSKI-L-1 " <l

'rMvra T r,awrence" <meire^'

roposed Constitution

iln^n Rrr nncrr -

"Alan UpshalI" <aupshall -.--,Lr>
Subject: Re: Proposed Conscitucion Amendment Regarding Membership
Date: Tue, 16Jul 2002 15:05:38 -0400
X-MSMail-Priority: Normaf
X-Mailer: Microsoft Outfook Express 5 .50 .4807. 1700
X-MimeOLE: Produced By Microsoft MimeOLE V5.50.4807.1740
X-Authentication-Info: Submitced using SMTP AUTH LOGIN at fepO2-
mail.bloor.is.net.cab-Le.rogers.com from 124.1A2.44.2IA1 using ID <edrene@rogers

Jv.noo2 -ho5 :49 -a400

El1is, Agree. f was always for discussion and as Alan agreed wou1d have to
'l:r^rrrorc l_rof nro l.rai nn nroqoniorlha rraf I od l-rrr

i-^l nr^^^-^^rrtdr I'lcbbo9g - -

From: "E11is Jonesr' <e11is@q
TO: rom>; <na lom>;
<me-- - i <aupshall--
qAnr. 'l'rrF<d^lr ,lrr\/ lA )llll) I|.(lH Alvt4 se vs\4T

Subject: Proposed Constitution Amendment Regarding Membership

> Fol-ks: This is a note to suggest that the proposed amendment to estabfish
> standards for members be simply prepared as an iLem for discussion at the
> Board of Trustees meeting in September rather than being taken to the
> membership for a vote. The item needs very careful atcencion Lo
> estabfishing standards of conducL and as I read it, it- is quite vague.
> And, whatewer is decided definitely needs to be reviewed by legal counsel
> before being taken to the AGM.

> As some fofks know, I am currentl-y aLLempting to mediate a dispute between
> two vendors and the Harrisburg Venue Committee (both vendors are Life
> members of WNGGA). I don'c anticipate that chere will be legal
> crl-arolFrcnt-q hrli ihc nol-Fnt-ial i- -r"-"- rL^*^ '"hether there wOufd be a2 gr-Lq]^Yrs !uu Lrlg vvucf-Lrar r5 af wqvD Lllgrc.

> need to reconsider their mernlcership in WNGGA is not a point at this Lime
> but whenever standards are set, those standards need to be very legal and
> clear and applicabfe to aff members and associated organizations.

> -E;IllS LJ.

-^m- -f T,ro

Ed

Printed for E1lis ,.Tones r-. > L



Alan Upshall, ]-0:L2 pM 7/17/02 , No Subject

x-Originating-IP, l+. 65.752. 16Al
From: "Afan Upsha11" .o-r-- -

To:

vc: Ca
Dat-e: Wed, 17 .lul 20A2 22:12:54 +0000
X-OriginalArrivalTime: 17 Jul 2A02 22:12:55.0095 (UTC) FILETIME= :01C22DDFl

HI Ed

I apolog'ize for the delayed decailed response to your amendmenLs, but better
late than never. Below are my comment.s. I don't. anticipate that you will
make significant changes ac this t.ime co your well thought out proposal, but
Fhac6 a ra irrcf e^rne iSSueS t.haE wil l f nrn n:rf aF mrr disCuSSiOn.

I am nol- sure about. t.he word cessation, but I can/t think of anvthinq more
appropriate for Lhis section.

In this section (2) shoufd the lecLer of resignacion be signed by the
President (ouLgoing -if the sociery is folding) or another elected officer?
Many do not have executiwe dlrectors.

In the case of annuaf members should we give them 12 months (allows them t.o
siqn back up at the next AGM

In the comment (iv) wording change to; no longer in sympathy with article 2
THEN, IF APPROVED BY THE BOT the Association..... (line 2)

Do we want this action to only occur at the annual BOT meeting. Why can't
we assess at the semi annual meetings ?

IS it worth mowinq the 3 sent-ences between. ,The six months notice wil-
start... and the Aisociation's mailing 1ist,, to after organizations in line
of (1v)

A m^-fLc fa-.- l- - -^-^ !j*c C:n wa sav qomerhino tike. A.\/ayPsar rD o turlg Ltr..-.
appeal must be received by the WNGGA HQ at feast 4 weeks prior co the next
BUl meetanq.

duyDrrv-, - - -

f ov,

As to lndi-viduaf s:
-nFn j-n l-ha AeM"

Should this first be discussed by BOT before throwing it

IS somethrng likeLhis appropriace?: A resolution for expulsion of a member
must be presented t.o the WNGCA HQ at leasc 3 months prior ro the annuaf or
semi annuaf BOT meeting for consideration on the agenda. This resolution
must have the signature of 3 current WNGGA members with at least 3
conqFcrrl- i rrc rzc:ri. -o-llorchi n

The affect.ed member will be informed of rhe proposal and prov_ided Lhe
opporrunrcy to presenc his/her case

Then we can have the BOT recommending expulsion to the AGM ( would we have
to get AGM approval to be abfe to defer an initial decision to BOT?).

The affected member woufd be glven the opportunity to be heard at the AGM.
I like che simple majoricy. The right to appeal is good.

Under 3 do we want to include wording to cover a BoT meeting by conference
cafl?
T11-f 1 z-"' -t -1r^hFc nro:r jnl-ruu-L o Lsw Lrrvu9rlLr/ Jrcqu _vu

fi^^^^^-^

Printed for E1lis Jones <el1is@ t> I



AIan Upshall, 10:18 PM 7/17/02 , Re: P osed Constitution Amen

Y_/rrrdln:F1n^_ | u. L4.
!rom.,,4|an IInst: I L,'
To: ei

stt n- F-* . kp . prnnr]secl
11:tc- Lded 17,Trrl 2002
r' ^.-r -r l---rTime.A-Vrr9rllarArrfvoar

>From: I'Ed Field" <edrene@.n-prc ^^n-
:eanlrz_To- "trd FiA1d"
>lO: "Ell15 JOneS' <eI
--r1' "Richard P Baskil

'' rs <

o

l@ao-i. . com
Constrtutaon Amendment Regarding Membe::ship
22:L8:54 +0000
17 .lul 2A02 22:18:54.0596 (UTC) FILETIME= [EFEBCC40: O1C22DDF]

With all the issues that are circufating at this time, I would not thrnk
-L^,,F {^l n^ tsh i- 'ui -hnr r 'l corl innrr- --r I L^- crrc.. hc chel I enogd. IduuuL uuIrt9 L]]f > wf --luuu f syor f lll,uL / dffu Lllsrr ws LLLay cvsll !s Lrraf f Err:
am sure that this will be seriously discussed at the BOT in Harrisburg. I
have sent Ed some commenrs. We may want to reporL co che AGM thaL we have
reached a consenus on the proposed changes (if we have) and that we are
fnrm"l:rinn fha r,rardc:nri f:lzirn loa:l adrrieo hefnrc rccammcndino t-hc

addi-tion to the constitution..
regards
afan

-ts- rM.-y- T T:t.'r6-CeIl

r>, "Alan Upshal1 "
><aUp!jlrora

'Subject: Re: Proposed Consticution Amendment Regarding Membership
>DaLe: Tue, l-6 Jul 2002 L5:05:38 -O4OO

>Ellis, Agree. It was afways for discussion and as Afan agreed woufd have to
-iro rrariori 1_rrr nrrr :rrr\/arq haFnro hoi nn nroqcnrcri

>Ed
nrinin:l Maqqrrrp -----

>FrOm: "Ef liS Jonpq" -al'l ; -4----'
>To: .

edu>
^l . com

><mei -l ,>
>SFnf . r'asd:l/ ,Trrlr. 16 2OA) 1I'OR AM
>Subject: Proposed Const ituti on Amendment Regardi ng Membership

> > Fol-ks: This is a note to suggest that the proposed amendment to
>establish
> > standards for members be simply prepared as an item for discussion aL
>the
> > Board of Trustees meeting in September rather than being taken to the
> > membership for a vote. The jLem needs very careful aLtention to
> > estabfishing sLandards of conduct- and as r read it, it is quite vague.
I > And, whatever j s decided definirely needs to be reviewed by legal
>counsel
> > before being taken to the AGM.

> > As some fofks know, I am currenLly attempting to mediate a dispute
>between
> > Lwo vendors and the Harrisburg Venue Committee (both vendors are Life
> > members of WNGGA). I don't anticipate thaL there will be legal
\ \ FntFno-FTF-l-s 1-rrrf fhe nol enl-ral iq a'v'arzs l-Lcre WheEher there woufd be
>a
> > need to reconsider their membership in WNGGA is not a point at this time
> > but whenever standards are set, those standards need to be very legal
>and
> > cfear and applicable ro all members and associated organizations.

> > -E-LIIS LJ .

Printed for EIlis Jones l_



Alan Upshall,10:26PM7lI1/2002 +0000, Re: Attachment to WNGGA Proposal

X-Originating-l P: [4.65. 1 52. 1 60]
From: "Alan Upshall" <aupsh n>
To: jford@1
Cc: huw.willi
Subject: Re: Attachment to WNGGA Proposal
Date: Wed, 17 Ju|200222:26:33 +0000
X-Ori g i nalArrivalTi m e: 17 Jul 2002 22:26:33.0428 (UTC) F

THis looks fine to me
Alan

From: Jeff Ford <jford@ ' t>

Page 1 of 2

To: NCt.. -
CC: aupsha

--, JOHxT.LOYn
,, huw.wil'

Subject: Attachment to wrrlGGA Proposal
Date: Tue, 09 Jul2002 14:22:03 -0600

This should have been attached to the WNGGA Proposal Message

TO: WNGGA Constitution Committee, Ed Field, Chairperson

FROM: Youth lnitiative Committee

DATE:

SUBJECT: Proposed amendment to WNGGA Constitution

At its April27,2002, mid-year meeting the Board of Trustees Accepted the recommendation
of the Youth Initiative Committee that the concept of establishing a subsidiary organization for
Welsh youth be done. this memorandum is the next step--a recommendaiion as to the
specific changes in the WNGGA Constitution, The Youth Initiative Committee recommends
the following:

Recommendation No. 1: that the Constitution of The Welsh National Gymanfa Ganu
Association be amended to include a new ARTICLE 17 and that the numbering of succeeding
articles be changed as follows: old 17 to new 18; old 1B to new 19; old 19 to new 20; old 20
to new 21.

Recommendation No. 2: that the new ARTICLE 17 be as follows:

ARTICLE 17 Youth Initiative Committee
a) The Welsh National Gymanfa Ganu Association shall have a committee called the
WNGGA Youth Initiative Committee.

b) The purpose of the Youth Initiative Committee shall be to take responsibility for
developing programs and activities which are focused on the interests of youth and are
supportive of the basic purpose of The WNGGA as set forth in ARTICLE 2 above;

c) The chairperson of the Youth Initiative Committee

140:01 C22DE1I

Printed for Jeff Ford <ifor 1n8t2002



Alan Upsh all, 10:26 PM 1 lll 12002 +0000, Re: Attachment to WNGGA Proposal Page 2 of 2

1) shall be elected by the board from a slate submitted by the Nominative Committee;
2) shall be elected for two years;
3) shall be a voting member of ihe Board;
4) may be re-elected to the position; and
5) shall have responsibility for regular reports to the Board

d) The Youth Initiative Committee shall be empowered to schedule activities not only at
the time of the annual Festival of Wales/National Gymanfa Ganu weekend but also at other
time of the year with the understanding that because of the need to maintain very close
liaison with the WNGGA Board of Trustees and the possible need for financial support, that
final approval must come from the WNGGA Board of Trustees or the WNGGA Executive
Committee.
Recomendation No. 3: that new Article 18 be modified as follows:

a) Delete
b) Change to a)
c) Delete

MSN Photos is the easiest way to share and print your photos:
http ://p h oto s. m s n . co m/s u p po rVwo rl dw i d e. as px

Printed for Jeff Ford <jford@gac.edu> 7/18/2002



edre , , 0l-:05 PM 7/23/02 , Youth Initiative Committee Rec

To; edrene@ r, B€t
From: ElIis
Subjoet, Youth Initiatrve Committee Recommended Amendments

;;;=
berw-
Bcc :

At tached:

The Youth Initiative Committee submits the following proposed amendments to the WNGGA

Constitutlon.

RecommendaLion NO. 1: thaL the Constj-tution of Ehe WeIsh National Gymanfa Ganu Association
be amended to incl-ude a new ARTICLE 1? and that the numberrng of succeeding articles be

i: old 17 to new 18; old 18 to new l-9; old 19 t.o new 20; old 20 to new 21.rrlAl19CU A> !UIM:

Recommendation No. 2; that the new ARTICLE 17 be as follows

ARTICLE 17 Youth Initiative Commi-ttee

a) The Welsh Nationaf Gymanfa canu AssociaLon shall have a committee called the WNGGA Youth
Inrtrative Commrttee.

I Trp ^,,vn-c- ^i che Yourh In-iciacive CommicLee shall be to cake responsibilicy for
;o'oranin- nr^^r:rns and act.ivities whj-ch are focused on the interests of youCh and are
qunnorrirre of rhe hasio nrrrnose of The WNGGA aS Set forth in ARTICLE 2 above.

c) The chairperson of the Youth Initiative CommiLtee

i, shal] be elecLed by che Board from a slat.e submicted by the Nomj-nacing Commitcee;
2) shall be e]ected for two years;
3) sha1l be a voting member of the Board;
4t may be re-elecced to che position; and
I sha-ll have responsibility for regular reports co Ehe Board.

d) The Youch Initiatj-ve Committee shall be empowered Lo schedule actlvities not only at the
Ltme of Ehe annual North Amerj-can FesLivaI of Wales/Nationa} Gymanfa Ganu weekend but also at
orher cimes of Lhe year wich che undersEanding chat because of che need co maincain very
cl-ose liaison wiLh t.he WNGGA Board of Trustees and the possibfe need for fj-nancial support,
that frnal approval must come from the WNGGA Board of Trustees or the WNGGA Executive
Committee.

Ar Frrndino for t-he nroor^ms and activities of the Youth Initj-ative Committee shall be
included in the WNGGA annual budqet.

Recommendatlon No. 3: Lhat new Article 18 be modi-fied as follows:

a) Del,ete

b) Change t-o a)

c ) DeleEe

*************t***************

-L ^-FTFrr has heen nrFnared hv l-. ,Toh- rlIiq : memhe* of Ehe Youch InicracrveL rrs r vf, luwtrrY -LouL.ilL.re p!LpJ!tv pf r-
--rTrTroa rrFSpnl l.' \.,iFtr ara6^ M^rrnf arn eollcoc PnttlFncrr \/F-roni 

^-r 
-Fts^- ^"^"^' '1 theFLrJ!rrL-1 wIL.. ulcc-. I'lvur.La-lr !vffsJE, ruufLrrsy, / ollu o!Lcl nuYurL ll.

f)F^^rrmonr nf lticts-r\/ ITnirrprqirrr af Minhiarn F'l inr Minhioan'rrr!uv!l /

Recommendation resardinq the WNGGA Youth Iniciati-ve Committee:

Tne hiNGCA s Your-h Iniciatarve Commitcee (YIC) should be charged with initiacing, developing
:^r] crrrnr--r-o nr.^--*- !L-! ---^-jticallw crr'll-iwafe irl-presl- and narfcrnafion i'1 Welsh ando..u suFyr- , . .-Y PlvY ! orrrD Lrrou -Pcrr! luqr-y yq! Lr

welsh Amerrcan culrure among people under 30 years of age. Alt.hough sharing Ehe same goals,
the YIC woul-d be srgnrficancly different from WAY as it would serve the youch raLher than be
a v^ *L-e--s-rr.ied .roa-iz:rinn irSeIf.

1Printed for Ellis Jones <el1is@qus



Ed Fie1d, 0"7205 PM 7/23/02 , Second set of proposed amendme

Reply-To: "Ed Field"
!rom: ".E;o t re-1o." <e(
To: "E11is ,Jones" <e'
Cc: "Richard P Baskllr-- 

-"Myra T lrawrencerl
"A1an Upsha11" <auPshafl .,.t>

Qrrhicct. Cccnnd scf of nronosed amendments tO t.he ConstitutioneuljUvu

Date: Tue, 23 Jul- 2002 19:06:06 -0400
X-MSMail-Priority: Normaf
X-Mailer: Microsoft Outfook Express 5.50.4807'1700
X-MimeOLE: Produced By Mj-crosoft MimeOLE V5.50.4807.1700
X-Authentication-fnfo: Submitted using SMTP AUTH LOGIN at fep04-
mail.bloor.is.net.cabl-e.rogers.com from 124.L02.44.2L0) using ID <edrene@rogers.com> at Tue,
23 Jul 2002 L9:04:03 -0400

Ellis,
The second set of amendments to the Constitution are attached as an .rtf file.
My comments on the proposals re WAY will follow in a couple of days as also will my comments on Alan's comments to the first set.
Ed

Attachment Converted: "c:\mydata\eudora\attach\WNccA Constitution Amendments-second set 02 07
23.rLf"

Printed for E1lis Jones <e1:



edr )rn, , 09:08 AM 7/24/02 , Preface for earlier Constituti

To: edrene rm, r , ner.net,
klewiso ' '- is )ffi,
lowens- .l*.-sq--
From: Ellis Jones <effisc'_
srrh-iecf: Preface for earlier Constitution Amendment
Cc:
Bcc:
Attached:

The following Preface shoufd have been included with the proposed amendment to the
Constitution submirced by Lhe Youth Iniciacive Committee. Pfease atrtach this to the proposal
because it should have been a part of it.

On,June 28, the following members of the Youth Initiatiwe CommiLtee met in Syracuse, New
York, at the meeting of the North American Association for the study of Welsh Culture and
History (NAASWCH): John E]1is, Megan Lloyd, Roderic Owen, Ell-is Jones. Because of a serrous
family ilfness, Kara Lewis was not able to attend.

The committtee reviewed a proposal to amend the WNGGA Constitution to establish a subordinate
-rA,,n fnr TaTal <h rrnslfu- Af ter considerable discussion, it was agreed that rather than have a
separate organization within WNGGA as outlined to the Board of Trustees on April 27 tn
Kinoq-nn on1-arin Ehat a leSS cumbcrsoma nrocedrrre worrld he 1-o qimnlrz have a Youth
Initiative Committee with the Chairperson of that Committee as a voting member of the Board
of Trustees.

trallnurind fha maaf in- :n :lForn:t.F F'^6^^-l "-- i--"n rrn and rorricrnrcrl hrz email hv fhe! vrrvwrrl:J Y I qr. af Lsrf raLc plvPvDar wo- urawff u[, q]]u lsv rswsu uy s'LLqrt !y LrrE
Committee members. Some modifications were suggested and incorporated into the proposal.
ThF nc\d nrnnosal r-F^ i*- -inaf form as folfows:irfc frsw IJruPvDaf woD PUL lffuv IL- L

(Here would foflow whac was sent by emaif yesterday lJuly 23J to alf of the above persons.)

Printed for Ellis .Tones <e11



Ed Field, 09:7-6 AYI 7/24/02 , R€: WAY/Youth Initiative Commi

To: "Ed Fle1d"
From: Effls Jonvo -:--
Subject: Re: WAY/Youth Initiative Commrctee(YIC)

Bcc:
Attached:

Ed: Thanks for the noLe.
-*^ ^ -ri1.db d DcPa!aLs c-LLLC

\,41/ An^-noics for -ol- inc-rrdino l-l^e Preface which has now been sentt Ly syv r vY !uu

hril-h reoarri fo IdaY, it is for all inLents and purposes a non-existenc organization with onl-y
a nrcsidcnr rnd: treasurer fefc--no oEher officers, no members, no programs or activities
for qcrrcr:l rzears. No reference was made in the proposed amendment because we have no
refationship to WAY as a part of WNGGA. They are on their own and the proposal for a Youth
Initiative Committee is to ,rfill Lhe qap" which now exists but under the umbrella of WNGGA.

I did send a note to Carolyn Kearney and to John Lloyd the two surviving members
dnrrhl cchcnk i ro nn mrr rrrrierql- arrii no t- hal- f hF\' \dan-Fd I.o Lurn over Lheir bank balance to WNGGA.

^rrrY 
vr]

T sent them a copy of uhe proposaf and indicaced that if trhe proposal was approved, that i f
my understanding was correct, the check should be made out to WNGGA and that a fetter be sent
with it specifying that that the funds be dedicated to support the Youth Initiative
Committee. I have not heard from either one of them to date.

Ellis J.

At 04:16 AM l/24/02 -0400/ you wrote:
> Ellis, WhaL has happened to the proposal from the YIC regarding
>WAY? Has this been replaced by Lhe subject of your e-mail of July 23rd??

>proposals I woufd like this situation clarified as the e-mail proposals

Printed f or E1lis ,Jones <elIis@gustavus. edu>



THEWELSHNATIONALGYMANFAGANUASSOCIATION
02-07-23

Second set of proposed amendments with comments'

1 . The Association. page 1, Line 7 refers to "The Association" but in elsewhere in The Constitution

the reference is "the AssociatiJn". So it would be appropriate to make the reference on Line 7 "the

Association,' for uniformity and any other proposed amendments to The constitution should be the same'

2. Associated Organizations. In correspondence, memos etc. the reference to these organizations

seems to be mainly to tssociated Welsh Organization(s)" ,(AWO), (AWOs)" This seems reasonabie in

the sense that only organizations that have a "Welsh" function would be in sympathy with ARTICLE 2

PURPOSE of The Constitution. However I wonder if it would be appropriate at this time to change The

Constitution to reflect this or leave well alone and such an organization remain as an "Organizational

Member" as referenced in The Constitution and the use of Welsh be only on internal documents'

3. ARTICLE 14 ELIGIBILTY TO VOTE, (page 6)'
para b) This para. allows a member who has paid dues in the previous fiscal year to- vote at the

Annual Meeting but rgnores members who have paid dues for the present fiscal year' It could be claimed '

that these latter members do not have a vote at the Annual Meeting and also means that persons who are

not members of the Association have a vote at the Annual Meeting. Attendance and voting on the

Association's business should only be by persons who are mernbers of the Association '

To overcome this it should be made clear to all persons by mail who are Annual Members that '

their membership ceases at the end of the current fiscal yiar and that to attend and to vote at the Annual

Meeting reqrrires membership dues to be paid for the current fiscal year and before the Annual Meeting'

providing the Executive Director can have up-to-date membership names prior to the Annual

Meeting to carry out screening this could be achieved'

To this end The Constitution could be changed as follows:
page 6, Line 17 & 18 to be replaced by:- "Any individual member who has paid the required dues

for the cunent fiscal year prior to the innual \,ieeting iitutt U. eligible to vote at the Annual Meeting of the

Association."
NB 1. In the first set of proposals there is a proposed amendment on the cessation of an Annual

Membership which allows a 6 monih leeway in payrng annual dues. 
_ 

In view of the above perhaps there

should be no leeway. In other words once ttre ilscal year has closed all Annual Members have ceased to

belong to the Association until they rejoin. Would it be possible to have these lapsed members kept on the

Association,s mailing list say for five years wth their names removed after 5 years? (This has worked well

with the membership database of an association in which I am involved where the date of the last paid dues

is kept in the data bise and once the 5 year period is over the name is removed from the database')

NB 2. In the first set of proposali there is an amendment to replace "General Meeting" with an

.,Extraordinary Meeting" and this change can fit in with the above change'

T.E.Field



Alan Upsha1l, l-L : 10 AI{ 7 /24/ 02 , RE: lynns' items for Agenda

'F^. rrll.n TTnch:lIrl

-From: -E;-L-LlS JOneS .

Srrh- FCf . Rtr. I rznns' i f emq f or Aoenri;1
Cc:
Bcc:
Attached:

_t \

Alan:

Firsc, I'm not sure what Lynn means by "extension of new concepL" because the words "new
e onccnf rr h:rrp nnl rr hecn rr:orrcl rr dcf i ncd nrcrri nrrq l rr Tt_ kr6rrl d ho annrnnri:f o f nr har f n
include it under 4.3 Executive Committee since that would include all members of the
Executive Committee who might have items to be brought before the Board.

Second, there is a time factor on the proposal to add "Past PresidenL to t he Executive
Committee." To save time, here is a suggestion:

TO: ConstituLion Committee

FROM: Vice President

SUBJECT: Addltion to Executive Committee

Recommendation No. 1. That. Article 9 a) be amended to add Past. President to the l-ist so that
the first sentence would read as foflows: The Executive Committee shaff be comprised of the
prFqi deni- \/i cF prcqi dcnl- qacrFj- :r\/ 1-r:qrrrar Drqf Draqi danf :n^ nno M^qh^' -F r av^^, rsLlsLqlJ / v-Is r.rcllusr-aL-lar:js
elected by and from Lhe Board.

RATIONALE. It is a common pracLice in most organizations that the past president be a parr
of the executlve committee of the organization to assist in the transition from one
administration to another by providing perspectives from her/his term as president.

Recommendation No. 2. That a new subsection be added to Articfe 10 Duties of Officers as
foflows:

^\ rr^*L. The Past Presi-denb shall be a member of the Executive Committee for theel roDu r!gDfugllt
f r"r^ \ra:rc f nl I n'.'i no l^er/hi s rcrm a< nroc.i donf .1-ha h:ef nraqi rlonf clr:l I qcrrrc :s chai rng;g9nqo urrqf!I-

of the Nominating CommiLtee and such other dut.ies as reasonably required by the President,
the Executive Commi-ttee, or the Board.

******
The deadline for amendments is 30 days before the Annuaf Meeting. This year that 30 day
rroarr.l ina ic a,,d,rcF 1 (next week on Thursday) . If the above suggestion (No. 2) is OI<, it can
be sent on Lo Ed Field and he can fet me know wiLhin the next few days.

OK?

Ellis J.

Printed for Ellis Jones <eI:



THE WELSH NATIONAL GYMANFA GANU ASSOCIATION
02-07-25

Third set of proposed amendments with comments

Youth Initiative Committee
Preface
(Ellis: Please have the preface you sent by e-mail insefied here.)

The proposed amendments to the Constitution based on the recommendations of the Youth
Initiative Committee are:

1. That a new Article 17 be added to the Constitution as follows:

ARTICLE 17 YOUTH INITIATIVE COMMITTEE

The Association shall have a committee called the WNGGA Youth Initiative
Committee,(hereinafter referred to as the "YIC").

The purpose of the YIC shall be to take responsibility for developing programs
and activities which are focused on the interests of youth and which are in full
sympathy with the purpose of the Association as set forth in ARTICLE 2.

The chair of the YIC shall be

1) elected by the Board;

2) elected for two years and may be re-elected;

3) a voting member of the Board;

4) responsible for regular reports to the Board.

The YIC shall be empowered to schedule activities not only at the time of the
National Gymanfa Ganu weekend but also at other times of the year with the
understanding, because of the need to maintain very close liaison with the
Board and the possible need for financial support, that final approval ofsuch
scheduled activities must come from the Executive Committee or from the
Board if the Executive Committee decides that Board approval is needed.

Funding for the programs and activities of the YIC shall be included in the
annual budget of the Association and the chair of the YIC shall be responsible
for providing such information needed by the Treasurer for inclusion in the
annual budset

2. That Article I 8 be changed to ARTICLE 19 and para a) be deleted, para b) be changed to a).
(NB The YIC recommended that para c) also be deleted but until the Constitution is changed to direct the
President always to ensure that the chair of any committee appointed by the President is a elected Trustee
then this para c) should stand).

3. If the Board decides to accept and to propose to the members at the Annual Meeting the addition
of the new ARTICLE 17 and not decide that the YIC be a committee appointed by the President under his
authority as are other committees then the following further amendments are required:

ARTICLE 19 be changed to ARTICLE 20
ARTICLE 20 be changed to ARTICLE 21

a)

b)

c)

d)

e)



ARTICLE 16, para c), Line 56 ARTICLE 20 be changed to ARTICLE 2l

Further proposed amendments.
These amendments are proposed to ensure uniformity of descriptions throughout The Constitution and to

give authority to the Executive Committee to set up special funds for specific purposes not covered by The

Constitution if it is thought such authority is needed.

1) There are two descriptions of the 'National", National and Annual. As "National' is in the title

of the Association it seenu coffect only to use it therefore the proposed amendments are:

Page 5, Line 31 . "Annual" be changed to "annual National"
Page 6, Line 5. Inserl "National" between "anrual" and "Gynanfa"

2) Chairs of committees have two different descriptions "chair" or "chairperson". Proposed

amendments to get rid of the pedantic chairperson are:

Page l, Line 39. Change "chairperson" to "chair"
Page 2,Line 2. Change "Chairperson' to "chair"
Page 8, Line 5. Change "chairperson" to "chair"

3) There is nothing in the Constitution to cover the seffing up of special funds for specific pu{poses.

The proposed amendment to cover this is:
ARTICLE 9 EXECUTIVE COMMITTEE
Add:

e) The Executive Committee may set up special funds to fuilher the Association's

purpose and to cover specifrc needs of the Association separate from the normal operations of the

Association and the Endowment Fund,(ARTICLE 16). These funds must be identifred separately in the

Association's accounts for budget and audit purposes. Disposal of these funds is to be on the

recommendation by the Treasurer to the Executive Committee and approval by the Executive Committee.

(NB There is no need to specify the above as part of the Treasurer's duties, similarly to the preparation of
the budget by the Treasurer, as these are covered under ARTICLE 10, para. 8).

T. E. Field,
Chair, Constitution Committee



IrJ
THE WELSH NATIONAL GYMANFA GANU ASSOCIATION

02-07-29
Incorporation of suggested changes by Alan Upshall and other changes, changes underlined or marked *

where a line is chansed.

Proposed Amendments to the Constitution to add Associated Welsh Organizations and to cover the

Cessation of Membership and Expulsion of a Mernber/Associated Welsh Organization.
(Page & Line Nurnbers refer to the Page &Line Numbers in the Constitution As Amended Through
September, 2001)

1. Associated Welsh Organizations.
Page 1. Add new paragraph after Line 20 b)

c) Associated Welsh Organizations.
An Associated Welsh Organization is an organization that complies with Articles 3a and 3b above

and actively supports Article 2 above in its function and conduct but is a completely separate organization
from lhe Association.

2. Cessation of Membership and Expulsion of a Member/Associated Welsh Organization.
Page 1. Add the following paragraphs in Article 3.

d) Cessation of Membership.
A Member or an Associated Welsh Organization shall cease to be member of the Association by

- the following:
I I JA" Receipt of a letter of resignation from the Member by the Association. *

-, j 0i)" On the death of a Member or by the receipt by the Association of a lefter from an elected officer of
' an Associated Welsh Organization confirming that the organization is dissolved or on receipt ofx

information by the Board that the organization has ceased to exist.x
"i ' Gii) In the case of an Annual Member by being delinquent in paying the annual dues for 6(six) months.

(NB Two alternative suggestions are 1) that annual members be given 12 months grace or 2) that dues are
due at the begiruring of the Association's fiscal year-see Amendments,dated 02-07-23, para 3)*
(Comment: It is understood that Associated Welsh Organizations pay a single amount of $50.00 for the
lifetime of the organizations so they are not concerned with (iii) above)

l+ (r,y4' If an Associated Welsh Organization by its actions or by a change in its aims or purpose rs no
-' longer in sympathy with Article 2 then. if approved by the Board, the Association will inform the*

Associated Welsh Organization of the decision of the Board to remove the Associated Welsh*
Organization from lhe Association's membership list of Associated Welsh Organizations.

The notice of this decision will be mailed to the last known address of the Associated Welsh
Organization on the Association's mailinq list.

_ An appeal against this decision ma)' be made to the Board providing such an appeal is received by
IHQ at least 4.(four), weeks before the next meeting of the Board.
(Comment: Associated Welsh Organizations are treated separately from Members as they are not
individuals but an organization of individuals, incorporated or not, and it is felt they could be handled by
the Board of Trustees alone.)

1i (") Being expelled from lhe Association.

e) Expulsion from membership of the Association.
(t A resolution for the expulsion of a member must be presented to IHO at least 3.(three).

months prior to a meeting of the Board for consideration for placement on the agenda of the meeting. This
resolution must have the signatures of 3,(three). current members of the Association each with at least
three ]uear's consecutive membership.

(i1) The member who is the subject of the resolution will be inforrned in writing of the
resolution and will be given the opportunity to present the member's case to the Board either in writing or
in oerson.



1. (iii) If the resolution is placed on the agenda of the meeting of the Board and a vote is called
on the resolution a simple majoritv of the Board will be sufficient for the resolution to be carried and for
the Board to prepare a resolution for the next Annual Meeting of the Association recommending expulsion
of the menrber. The member shall be informed of the decision.

'- (iv) The member shall have the right to appeal the Board's resolution at the next Annual
Meeting of the Association either in writing or in person.

, (") If a vote is called for at the Annual Meeting for a vote on the resolution a simple majorifv
will be sufficient for the resolution to be passed. In the case of a tie the chair of the Annual meeting shall
have the casting vote.
(Comment: The length of time that knowledge of the proposed expulsion exists could be 9 months but
there seems no way to reduce this and still allow sufficient time for appeals)

(Comment: Reference to General Meetings in some of the comments received caused a review of the

Constitution and the only place that they are mentioned is in Article 14(b). There is no definition of a

General Meeting and so any reference to them will be deleted. However there does remain a possibility
that occasions could occur which would call for an Extraordinary Meeting of the Association, such legal
problems etc. Consequently the following amendments are put forth below.)

/5.
a)

Extraordinary Meetings and General Meetings.
Insert after Line 12, Page 6.

The Board. either in a meeting or by conference call, may call an Extraordinary
Meeting of the Association if in the opinion of the Board such a meeting is called for by extraordinary
circumstances. The location and time of such a meeting and the notice to be given to the members of the
Association will be at the discretion of the Board In view of the wide geographical distribution of members

the Bo"ard'will have the authority to allow proxy voting for such a meeting but only for such a meeting.

b) Page 6, Lines 18 & 20
Delete "or any General Meeting" and replace by;
"or in person or by proxy at any Extraordinary Meeting"

(Comment: these are the amendments proposed to cover expulsion etc. proposal regarding WAY will
follow later)

Ed Field,
Chair, Constitution Committee.



Ed Fie1d, 08:58 AIvI 7/30/02, Constitution Amendments

Reply-To: "Ed Field'
From: "Ed Field" <e(
To: "El-lis r]ones" <c---
cc: "Myra T Irawrence" <mel-ra@

"Richard P Bagkillr' <

I'Af an Upshal1" <auPsl
(rrhi ect- . f-onsf i trrt-ion Amendments
Date: Tue, 30 .lu1 2OO2 08:58:45 -04OO
X-MSMail -Priorj-ty : Normal
X-Maj-1er: Microsoft Outfook Express 5 .50 .4807 . 1700
X-MimeOLE: Produced By Microsoft MimeOLE V5.50.4807 -I7oo
X-Authentlcation-Info: Submitted using SMTP AUTH LOGIN at fep04-
mail.bfoor.is.net.cabl-e.rogers.com from 124.L02.44.2!01 using TD <edrene@rogers.com> at Tue,
30 .Tul 2002 08:56:11 -0400

To Don,
I am mailing all the list of proposed amendments to you tomorrow and also the last three to Myra. See my comments to Ellis below'

To Ellis,
The attachment is the last of the proposed changes from me. They should be self-explanatory.
Don has agreed to take my place at the National so as I have now to take myself out of the loop because of pressure of getting other things

--dofrffifofi we leave on Friday week, 9th, please get in touch with Don if there are anymore questions before the National.

I hope the National is the best ever and I am sure you will all have a great time there.
My regards to you all and all others of the Board.
Ed

AttachmenL Converted: ,'c:\mydata\eudora\attach\WNcGA Consitution Amendments-first set changes
02 07 29.rLf"

com>

orirr - rrn6n Flri ddq r

.ran l raf -uvyL.lLvv-t

il . com>

l_Printed for E11is ilones <eIl



Ed Fie1d, 09:38 AII 7/30/02 , Constitution Committee Report

Reply-To: "Ed Field"
From: "-E;d Iae-LO" <ecl:
'IO: ".U-L-LrS LJOneS" <er
Srrlri eci- . Cnnsf i f rrf i on Conmi i- i- ee Renur L

Date: Tue, 30 Jul 2002 09:38:49 -0400
X-MSMail-Priority: Normal
X-Mail-er: Microsoft outfook Express 5.50.4807.1700
X-MimeOLE: Produced By Microsoft MimeOLE V5.50 .4807 .L700
X-Authentication-Info: Submitted using SMTP AUTH LOGIN at fep03-
mail.bl-oor.is.net.cable.rogers.com from 124.I02.44.21-01 using ID <edrene@rogers.com> at Tue,
3O Jul 2002 09:3'7:03 -0400

Ellis,
This is my report to the Board for the meeting at Harrisburg.

Report of the Constitution Committee.

Amendments have been proposed to cover the following:

1. The addition of Associated Welsh Organizations and deflnitions.
2. Cessation of Membership and Expulsion of a Member/Associated Welsh Organization.
3. Definition of Extraordinary Meetings and removal of reference to General Meetings.
4. Suggestions to cover the fact that members who have not paid the dues for the cunent fiscal year are still eligible to vote at the Annual
Meeting whereas paid up members may not be considered eligible to vote.
5. To add the Youth lnitiative Committee,YlC, and its functions. (NOTE. There is an arguement that the YIC be considered a committee
set up under the authority of the President. lf this arguement prevails then it may be appropriate to have a Directory of all such committees
with their functions identified and their composition.)
6. To cover the setting up of special funds such as the Legal Defence Fund.
7 Minor "housekeeping" changes.

These are all proposals and of course subject to the approval of the Board.

T. E. Field,
Chair, Constitution Committee.

Printed for El1is ,.Tones <eIl



Ed Field, ]-L:l-9 A.tI 7/30/02 , R€: Constitution Committee Rep

'IO: ".Eid I,re1d" <e
!fom: EIIIS rJOneS , J>
Subject: Re: Constitution Committee Report
Cc:
Bcc:
Attached:

Hi Ed: Thanks for the note about the proposals. First, of aff I have added one which is
from Lynn Owens-Whalen about adding the Past President to Lhe Executi-ve Committee and have
nrcnared l-hc rcnort to the Board of Trilsfees idenfifwino cach nf fhe items as Prnnosals--e ruulrur!1

fnl Innri nd fhF fnrm:I of nrerrintts \/ca1.s,

uar',arrar i-.'^"r list of "Amendments" which have been proposed, you include No. 6 "To cover
fhF scl-iino rrn of snccial frrnds srrcL -- LL^ r^--r ns-Ilse Fundttand No. 7 ',Minor:J up v! epuurqr Duull qD Llr€ lsYAr UlC

"housekeepj-ng" changes" but f have not been able to locate any such items. I will check with
nnn priaac l.rrrt i,,qt wanted fo lef vOU knOw that SinCe I don't have Lhooo l-harr:ro n^i- I'et On
the " Proposal s rr 1i st .

_E;11aS LJ.

Printed for Ellis ,Jones <e



IJynn Owens-Wha1en, 0g:22 PM 7/30/02 , R€: Proposed-Amendment to Cons

Date: Tue, 30 Ju1 2002 2A 't''q? -0700
From: Lynn owens-Whalen <

x-Mailer: Mozilla 4.75c-ccK-t'lcn {c-uoe; EBM-APP],!; .1 (Macintosh; U; PPC)

X-Accept-Lanquaqe: en
To: e I

Subjecc: Re: srr.lpuseu Amendment to Constitution

This is wonderful Elfis. Go with it and I woufd be pleased to speak to it'
Cheers !

Lynn

"eIfis^

Hi Lynn: Good to chat with you. Here is the proposed amendmentl roughed
out ior adding the Past President to the Executive Committee:

Recommendataon No. 1. That Artj-cfe 9 a) be amended to add Past President
to the l-ist so that the first sentence woul-d read as follows: The

Executive Commlttee shalt be comprised of the President, Vice President,
Secretary, Treasurer, Past Presj-dent, and one Member-at-Large elected by
and from the Board.

RATIONALE. It is a common practice in most organizations that the past
president be a part of the executive committee of the organization to.
assist in the transition from one administration to another by providing
perspectives from her/his term as president '

Recommendation No. 2. That a new subsection be added to Article 10 Duties
of officers as follows:

e) Past President. The Past President shafl be a member of the Executive
committee for the two years following her/his term as presj-dent ' The past
nreqiden1- shall sFr\rp:s chairnerson of the Nomnating Committee and shall
PrsDfuurrLncrforn srrch ofhe.r duties as reasonably required by the President, the
Executive Committee, or the Board.

*******
Lynn: If this wording is oK, let me know and I'f1 send it immediately on

to Ed Field and when he gives approval, hopefully within 24 hours, I'11 add
it to t.he other proposed amendmenLs which have already arrived' Dead]ine
according to Constiiution is 3o days before the Annual Meeting. This year
that date is August l- .

-E;1-LAS J.

mal12web - Chack rzorrr emai I from the web at
]n-f.p.l/*er L2web. con"

Printed for El1is ,Jones



.lrl6n Upshall , 02:21 AIvI 7/3L/02 , R€: Youth Tnitiative Committee

X-Urlqlnatlng--LP: 14. b5. f5z. Ic'ul
From: 'rA1an Upshall " .aupshaf 1@ -; I com>
To: effis , lowens-whaler 3t
srrlr-iecf : Re: Yorrrh InitiaLive CommiLtee Recommended Amendments
Dat.e: Wed, 31 Jul 2OO2 A2:2!:48 +OOOO

X-OriginalArrivalTime: 31 JuI 2OO2 02:2I:49 .0396 (UTC) FILETIME= [058C8940:01C23839]

Tr r^ - ^^^^ -ts-tsAmFn1- trllis anrj nerhans fhe.oncFnf Of Nofth AmeficanfL f> d vvuu DLqLsLLLsllL vvrruuyL

Festival of Wales is a very valid and important step in providing an

^nn-rtrrnij-rr fo idenj-ifrr thoqe urho:r.g interested in the Wefsh Cultuyre (the
vlJyv!uurrtel

.1/mr1/ mahrnrrrs1 a6) MAnv n..'enel seem ts^ l.\6 rhi ntzi nn : l e -- r r -.^^, eaCh- - -... LV !s LlllllLrflY af u1r9 LrlE Datlls rlrfsD

with Lheir own importatn contribution.
Afan

>From: Elfis r]ones <e -l>
>To: aupshal. l-owens-wnafen@ t
>Subject: Youtn lnrtrlatave Committee Recommended Amendments
>Date: Tue, 30 Jul 2002 08244:22 -0500

>A1an and Lynn: Here is the first of two e-mails sent to Ed Field about the
>proposal from the Youth Initiative Committee. At the end of this e-maif is
>Lhe statement by John Eflis about the focus on youth for the future of
>WNGGA. An excellent statement.

>The second e-mail- contains the preface which was to have gone with this.

> .LJIIIS J.

> >Date; Tue. 23Jul 2002 L3:05:2L -0500
> >To:
-mai r:6r

> >From: El-1is Jones <e
> >Subject: You-L r-itiative Committee Recornmcnded Amendments
> >Cc: klewis@t edu, ia

> >The youth Initiative Committee submits the foflowing proposed amendmenLs
>to the WNGGA Constitution.

> >Recommendation NO. 1: that the Constitution of the Wefsh Nationaf
>Gymanfa
>Ganu Associati-on be amended to incfude a new ARTICLE 17 and that the
\nrrml-\FFino nF qr.ccaarlin-:rfinlac l-r^ ^1'-h^6'l:c Fnllaiu'5' OId 17 tO ney 18;rrrY v! -uuusesrarY vu vrrqrr:uv
>o1d 18 to new 19; old 19 to new 20; o1d 20 Lo new 21.

> >Recommendation No. 2: that the new ARTICLE 1-7 be as follows

> >ARTICLE 17 Youth Initiative Committee

> >a) The We]sh National Gymanfa Ganu Associaton shaft have a committee
>called the WNGGA Youth Initiative Committee.

> >b) The purpose of the Youth Initiative CommiLtee shalf be to take
'resnonsihil ifw for derrelonino nroorams and activities which are focused on/! uoyvrru rv

>che interests of youth and are supportive of the basic purpose of The WNCGA

>as seE lortn tn ARIIC.L-E; z aDove.

> >c) The chairperson of the Youth Initiatj-ve Committee

> >1) shatl be elected by the Board from a slate submitted by the
-NT^min:frn^

>Commr-ttee;
> >2) shall be efected for Lwo years;
> >3) shall be a voting member of the Board;

-I !a-^l -^m rl-r.

rdu>

lu,
,"arr . COfl, lor

,tC

et, dn

Printed for Ellis .Tones <eIlisr 1



Alan Upsha11, 02:21 AM 7/3]-/02 , Re: Youth rnitiative Committee

> >4) may be re-efected to the position; and
> >5) shall have responsibility for regular reports to the Board.

> >d) The Youth Initiative Committee shal-l be empowered to schedufe
>activities not only at the time of the annual North Amerlcan FesLival of
>Wales/Nationaf Gymanfa Ganu weekend but also at oLher times of the year
>with the understlnding that because of the need to maintain very close
>l-iaison with the WNGGA Board of Trustees and the possible need for
'finenciel srrnnort !L-! tr--r -^--oval must come from the WNGGA Board of2!rrfqr-urqr DuPPvrL/ Lllqu Lrllof aPPr

>TrusLees or the WNGGA Executive Committee.

: >e) F-rrnrlino f67 rL^ --i activiLies of the Youth Initiative) )e I f u]]ur]]Y ! ur Lf Is P! uY r @LLL- q]]q

>Committee shal-l- be included 1n the WNGGA annual budget..

> >Recommendation No. 3: that new Article 18 be modifled as follows:

> >a) Defete

> >b) Change to a)

> >c) Delete

> >* * * * * * * * * * * * * * * * * * * * * * * * * * * * *

: :Thc f nl 'l nrui nd aF L-^ L^^- nrcnercd lrrr Dr ,Tohn trl I i s - a memhef of> >Iffc IUIMIIIY DLALCILLCTfU frq- VEsff lrrslra!Eu eI uL

>the Youth Initiative Committee, presently with Green Mountain College,
-Dnrr'l tnarr \Z^rm^nt. --^ ^€f ^r nrr^.--t- i n l-ho Tlanerj- mcnl- nf lTi ql- nrrz2rVUI L!-gy , vgILLLVff L, A1IU AL Ug! dUYUDL rrf ouvr)/ ,

>University of Michigan, Flint, Michigan:

> >Recommendation reqardi-nq the WNGGA Youth Initiative Committee:

> >The WNGGA's Youth rnitj-ataive Committee (Yrc) should be charged with
-inirirfinn dorra'laninn:nd crrnn^rt-inn nrncr:me fh^t. qnacifin:llrz.rr"l l.i-'-r^2ffff LIaLrfl9, ucvcf vlrrllY q]]u Du.vPurLrrlY I,!vY! .yLU-! uuf Lr vaLc

>interesL and partcipation in Wel-sh and Welsh-American culture among people
>under 30 years of age. Al-Lhough sharing the same goals, the YIC would be
>significantly different from WAY as it would serve the youth rather than be
\a \/nrrf h-consf i l- rrl- ^r ^---*r -^Li ^- i tsef f .2O WVULff-UUffDLTLULgU UlYArrtZOLrVll r

> >The YIC woufd play a crucial- rofe in the mslsion of the WNGGA, as the
>continued vitality of Wefsh culture in American depends on the interest and
>commitment of young peopl-e. Through the creation of the YIC, the WNGGA

>would take direct responsj-bility and direct actrion for fostering the growth
>of future generations of Welsh-Americans by providing educational- and
\crrlrrrr^'l ewncri rL-F ^^^v^^- and nar:lIel ihc cfeative and,uu-uurqr g^vsrlsrlucD urraL auurcDD arfu Parqfrcr
>recreational interests of the youth. Rather than a direct and immediate
>increase in WNGGA mernicership among people under 30, the YIC should think in
\f ormc nf nran:ri nc f ho crnrrnd f 

^r 
l- ha -r-r^rl- h nf : neur ocneral- i on ThevL y!uys!

-cyneriFnccq ir nrnrrides j-he rzorrl-h uril l cncnrrraoc their frr1-rrre narf ic jrratiOn
/L^yu!

>as adufts in Wefsh-American activities, identification wit.h the
>Welsh-American community and perhaps WNGGA membership.

> >Although an j-mportant constituency, the activities of the committee
>shoul-d
>not be confined on]y to the youth of Welsh descent but should embrace youth
>of all ethnic origins. For both ideological and strategic reasons, the
>committee should uphold the ideal of the cymry-mabwysiad, the "We1sh by
>:rlnnf i on rr As orr- e nmm'rni trz' c meali ^n ^oc drnws nl der i I hecnmes FlrFta more
\imnFrFiirre t-o reach orrl- noi- onlv fo those who afe of Wefsh descent but to
>those ouLsj-de of our fold; to expand our vision of Welshness in America,' to
>enlist the aid, goodwill and contributions of those who would have us, no
>maLter thelr line of descent. Such engagement j-s equally of value for
-fhose vorrl-h of nnr-hlelqh dscen1. fnr fo rcaoonize celebfate and
>int-ernalizc l-hc nosil-irre nrr:lif ies of a sneci€ic crr"l ture other Lhan one'S
>own make one better able to recognize and affirm the positive nature of
>cultural diversity and cross-culturaf understanding in general.

> >"Youth" is a broad term, emcompassing as it is defined here to incfude

Printed for El1is ,Jones <eI i) 2
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>at l-
>those under the age of 30. In practice, the YIC should think in terms of
>serving and targeting its programming for three distinct constituencies:
-1 \ ahi ldron nf nrim:rrr qchnnl :cc. L\ -.^..-^ -r..rF^ ^f hich :nd col Ieoe :oc.)Lt Lrrrru!sfr v! F,!rLL,qry DUrrvvL ayvt Dl yUu119 auuIuD vr llrylr qrru uvffsYe qYe,

>c) young adufLs in their 20s.

> >As indicated in the recommended constitution changes, the YIC would be
>given an annual budget drawn from the WNGGA endowment fund. Although
>sharing the endowment fund with the Scholarship Committee, the goals and
>methods of the two committees would be dist.inct. The Scholarship CommitLee
-is l:roel.' rcsnonsive in its actions, that is, it evafuaLes and supports
=frrndino rF-rrFql-s madc fo it- hv indr--rr"-r^ ^-J ^*---izations on a broad----avrqudrb dlru vr:arr
\r^noc of acl.irrities associated with Welsh and Welsh-American cufture. The
>YouLh rnitiative Committee, on the other hand, should be charged with
>initiating action on the more narrow field of youth programmlng and should
>be give greater flexibility in the use of its alfocated funds. Thus the
>YIC should be able to:

> >l-) take action on its own accord by creating and implementing youth
>programs and initiatives. For example: The YIC finds and provides a grant
>to an educator to develop a lesson plan (answering Specific curriculum
>needs) about Welsh immigration and Welsh-American cufture for the use of
>teachers j-n areas of traditional- Welsh settl-ements, posL the material on
>the WEB and initiate use of such materials among l-ocal school teachers;

> >2) Seek out and support existing youth programs and intiatives. For
>example, the YIC identifies an organization/program involved in teaching
>diffErent aspects of Welsh culture or the Welsh-American experience to
>youth (like a focal museum j-n a Wefsh area, Cymdeithas Madog, Welsh Harp
>Soci-ety, college programs, etc.) The YIC contacts the organization and
>offers frrndino in rproonit-ion of fhese efforts and towards the furtherp L urrglrl:

>development of youth educatj-on (i.e. provides an unsoli-cj-ted award) ; and

> >3) Seek out partners in developing new youth programs and initiatives.
>For example, the YIC contacts the Welsh Rugby Union and the USA Rugby Union
-f n ovnl^ra fha na--il..i l i f " ^€ 

inirrl!. ^^FFi-^ "^ rnA f1166llnfi Fn ewchar
rJoof!rrtul v! Jvrrrury >cLLfllY uP orru rsrru-rrY -.' -_""*'lge

\nrnoram fo- nl e1/ers and coaCheS in America and WaleS.

> >The exampl-es, of course, are provided here not necessaril-y as specific
>sugegestions but to illustrate the type of actions such a committee might
>take. Through its own discussions, the committee itself shoufd determine
-irq aocnda:nd its sfate of activities on an annua] basis. Its activities
>from year to year shoufd be diverse and should vary in targeted age cohorts
>and interests. Some efforts should be made on a national l-evef, while
>others can be more narrowly focused on specific focalities, perhaps on
>areas of traditional Welsh settfement.
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Reply-To: "Ed Fj-eld" < i.com>
From: t'Ed Fiefd" <edren
To : " El}i s \Tones rr ru)
Subject: Re: Constitution Committee Report
Date: Wed. 31 Jul 2OO2 09:2'7:40 -0400
X-MSMail - Priority : Normal
X-Mailer: Microsoft Outlook Express 5.50.4807.1700
X-MimeOLE: Produced By Mj-crosoft MimeOLE V5.50 .4807.7700
X-Authentication-Info: Submitted using SMTP AUTH LOGIN at fep02-
mail.bloor.is.net.cable.rogers.com from 124.L02.44.21-01 using ID <edrene@rogers.com> at Wed,
31 JuI 2002 09:25:54 -0400

Elli-s .'*e&\
These amendments are on the l-ist dated( 02-07-25 a+d are on the second page
following Ehe YfC recommendations. If you have not got page 2 I'1I send you
a copy.
Ed
----- .)rinin:l Mac.^-isage -----
From: "El-l-is Jonesrt -- ^ :du>
To: "Ed FieId" <edr
Scnt- . TttFqdA\/ ,'hr'1 a' 

"n 
tnn? 11.1O PM!uv,usl I vvLI Jv t

Subject: Re: Constitution Committee Report.

> Hi Ed: Thanks for the note about the proposals. First, of all I have
> added one which is from Lynn Owens-Whalen about adding Lhe Past President
> to the Executive Committee and have prepared the report to the Board of
> Trustees identifying each of the items as Proposals--following the format
> of previous years.

> However, in your list of "Amendments" which have been proposed, you
include
> No. 6 "To cover the setting up of special funds such as the Legal Dfense
> Fundrr and No. 7 "Minor "housekeeping" changes" but I have not been able to
> l-ocate any such items. I will check with Don Briggs but just wanted to
reE
> you know that since f don't have those, they are not yet on the
lDr^n^q:l crl

> l-ist.

> -E;-L-LAS J.

Printed for Ellis ,.Tones du>
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TO:

FROM:

DATE:

MEMO
WNGGA Board of Trustees

WNGGA Constitution Committee

August 30,2002

SUBJECT: Proposed Amendments to WNGGA Constitution

Proposal No. L. That ARTICLE 1 NAME be amended to change "The Association" to "the

Association"

Proposal No. 2. That ARTICLE 3 MEMBERSHIP section 1) be amended to add "Welsh" before
"organization" section a) so that the sentence would read: Any person with Welsh lineage or
any person or Welsh organization in full sympathy with the stated purpose of the Association
shall be eligible for membership.

Proposal No. 3. That ARTICLE 3 MEMBERSHIP be amended to add the following new paragraph:

c) Associated Welsh Organizations. An Associated Welsh Organization is an

organization that complies with Articles 3 a) and 3 b) above and actively supports
Article 2 above in its function and conduct but is a completely separate organization
from the Association.

Proposal No. 4 That ARTICLE 3 MEMBERSHIP be amended to add the following new subsection:

d) Cessation of Membership. A member or an Associated Welsh Organization shall
cease to be a member of the Association by the following:

1) Receipt of a letter of resignation from the Member by the Association.*

2) On the death of a Member or by the receipt by the Association of a letter
from an elected officer of an Associated Welsh Organization confirming that
the organization is dissolved or on receipt of* information by the Board that

the organization has ceased to exist.*

3) In the case of an Annual Member by being delinquent in paying the annual
dues for 6 (six) months.

*(NOTE: Two alternative suggestions are L) that annual members be given 12

months grace or 2) that dues are due at the beginning of the Association's fiscal
year--see Amendments dated July 23, 2002, paragraph 3)

4) If an Associated Welsh Organization by its actions or by a change in its aims

or purpose is no longer in sympathy with Article 2, then, if approved by the

Board, the Association will inform the Associated Welsh Organization of the

decision of the Board to remove the Associated Welsh Organization from the

Association's membership list of Associated Welsh Organizations.

The notice of this decision will be mailed to the last known address of the

Associated Welsh Organization on the Association's mailing list. An appeal

against this decision may be made to the Board providing such an appeal is

received by IHQ at least 4 (four) weeks before the next meeting of the Board.

5) Being expelled from the Association
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e) Expulsion from membership of the Association.

1) A resolution for the expulsion of a member must be presented to IHQ at least

3 (three) months prior to a meeting of the Board for consideration for
placement on the agenda of the meeting. This resolution must have the

signatures of 3 (three) current members of the Association each with at least

three year's consecutive membership.

2) The member who is the subject of the resolution will be informed in writing
of the resolution and will be given the opportunity to present the member's
case to the Board either in writing or in person.

3) If the resolution is placed on the agenda of the meeting of the Board and a

vote is called on the resolution, a simple majority of the Board will be

sufficient for the resolution to be carried and for the Board to prepare a
resolution for the next Annual Meeting of the Association recommending

expulsion of the member. The member shall be informed of the decision.

4) The member shall have the right to appeal the Board's resolution at the next
Annual Meeting of the Association either in writing or in person.

5) If a vote is called for at the Annual Meeting, for a vote on the resolution a

simply majority will be sufficient for the resolution to be passed. In the case

of a tie, the chair of the Annual Meeting shall have the casting vote.

Proposal No. 5. That ARTICLE 5 NOMINATING COMMITTEE section a) line 2 be amended to
replace "The chairperson" with "The chair"

Proposal No. 6. That ARTICLE 6 NOMINATING COMMITTEE section d) line 2 be amended to
replace "the Chairperson" with "the Chair"

Proposal No. 7. That ARTICLE 9 EXECUTIVE COMMITTEE Section a) be amended to add Past

President to the list so that the first sentence would read as follows: The Executive
Committee shall be comprised of the President, Vice President, Secretary, Treasurer, Past

President, and one Member-at Large elected by and from the Board.

Proposal No. 8. That ARTICLE 9 EXECUTIVE COMMITTEE be amended to add a new section as

follows:

e) The Executive Committee may set up special funds to further the Association's
purpose and to cover specific needs of the Association separate from the normal
operations of the Association and the Endowment Fund (ARTICLE 16). These funds
must be identified separately in the Association's accounts for budget and audit
purposes. Disposal of these funds is to be on the recommendation by the Treasurer to
the Executive Committee and approval by the Executive Committee.

Proposal No. 9.
new section:

That ARTICLE 10 DUTIES OF OFFICERS be amended to include the followins

e) Past President. The Past President shall be a member of the Executive Committee for
the two years following her/his term as president. The past president shall serve as

chair of the Nominating Committee and perform such other duties as shall be

reasonably required by the President, the Executive Committee, or the Board.
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Proposal No. L0. That ARTICLE 13 MEETINGS AND VENUE, section b), line 2 be changed so

that "Annual Gvmanfa Ganu" is modified to be "annual National Gymanfa Ganu"

Proposal No. L1,. That ARTICLE 13 MEETINGS AND VENUE, section g), line 1 be changed so

that "annual Gymanfa Ganu" is modified to be "annual National Gymanfa Ganu"

Proposal No. 12.
section:

That ARTICLE 13 MEETINGS AND VENUE be amended to add the following

D Extraordinary Meetings and General Meetings

1) The Board, either in a meeting or by conference call may call an

Extraordinary Meeting of the Association if, in the opinion of the Board, such

a meeting is called for by extraordinary circumstances.

The location and time of such a meeting and the notice to be given to the

members of the Association will be at the discretion of the Board. In view of
the wide geographical distribution of members, the Board will have the

authority to allow proxy voting for such a meeting but only for such a

meeting.

Proposal No. 13. That ARTICLE 14 ELIGIBILITY TO VOTE Section b) first sentence be amended

to read "Any individual member who has paid the required dues for the current fiscal year

prior to the Annual Meeting shall be eligible to vote at the Annual Meeting of the

Association. "

Proposal No. L4. That ARTICLE 14 ELIGIBILITY TO VOTE Section b) second sentence be

amended by deleting "or any General Meeting" and replacing that wording by "or in person

or by proxy at any Extraordinary Meeting."

Proposal No. 15. That a new ARTICLE 17 YOUTH INITIATIVE COMMITTEE be added as

follows and that the numbering of succeeding articles be changed as follows: old 17 to new

18: old 18 to new 19; old 19 to new 20; old 20 to new 21.

ARTICLE 17 YOUTH INITIATIVE COMMITTEE

a) The Association shall have a committee called the WNGGA Youth Initiative
Committee (YIC).

b) The purpose of the YIC shall be to take responsibility for developing
programs and activities which are focused on the interests of youth and are

supportive of the basic purpose of the Association as set forth in ARTICLE 2

above.

c) The chairperson of the YIC

1) shall be elected by the Board from a slate submitted by the

Nominating Committee.

2) shall be elected for two years;

3) shall be a voting member of the Board;
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4) may be re-elected to the position; and

5) shall have responsibility for regular reports to the Board.

The YIC shall be empowered to schedule activities not only at the time of the

North American Festival of Wales/National Gymanfa Ganu weekend but also

at other times of the year with the understanding that because of the need to

maintain very close liaison with Association Board of Trustees and the

possible need for financial support, that final approval must come from the

Association Board of Trustees or the Association Executive Committee'

Funding for the programs and activities of the YIC shall be included in the

Association annual budget.

Proposal No. L6. That new ARTICLE 19 ATTENDANCE OF OTHERS AT REPRESNTATIVES

MEETINGS be modified as follows:

a) Delete

b) Change to a)

Proposal No. L7. That new ARTICLE 19 ATTENDANCE OF OTHERS AT REPRESENTATIVES

MEETINGS, section c) lines I and2 "chairperson" be changed to "chair"

(c :\custom\wp5 1\wngga\02mendme. nts)

ADDENDUM TO PROPOSALS

Rationale for proposals 7 and 9: It is common practice in most organizations that the past president

be a part of the executive committee of the organization to assist in the transition from one

administration t another by providing perspectives from her/his term as president.

Rationale and Commentary of Proposals 1,5 and L6.

First, on June 28, the following members of the Youth Initiative Committee met in Syracuse, New
york, at the meeting of the North American Association for the study of Welsh Culture and History

(NAASWCH): John Ellis, Megan Lloyd, Roderic Owen, Ellis Jones. Because of a serious family

illness, Kara Lewis was not able to attend but she was in contact with the rest of the committee

regarding the proposals.

The committee reviewed a proposal to amend the WNGGA Constitution to establish a subordinate

group for Welsh youth. After considerable discussion, it was agreed that rather than have a separate

organization within WNGGA as outlined to the Board of Trustees on April 27 in Kingston, Ontario,

that a less cumbersome procedure would be to simply have a Youth Initiative Committee with the

Chairperson of the Committee as a voting member of the Board of Trustees.

Following the meeting, an alternate proposal was drawn up and reviewed by e-mail by the Committee

members. Some modifications were suggested and incorporated into the proposal. The new proposal

was put into its final form as presented above.

Second, the following statement has been prepared by Dr. John Ellis, a member of the Youth

Initiative Committee, formerly with Green Mountain College, Poultney, Vermont, and starting this

fall in the Department of History, University of Michigan, Flint.
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Recommendation regarding the WNGGA Youth Initiative Committee:

The WNGGA's Youth Initiative Committee (YIC) should be charged with initiating, developing and supporting
programs that specifically cultivate interest and participation in Welsh and Welsh-American culture among

people under 30 years of age. Although sharing the same goals, the YIC would be significantly different from
WAY a it would serve the youth rather than be a youth-constituted organization itself.

The YIC would play a crucial role in the mission of the WNGGA, as the continued vitality of Welsh culture in
America depends on the interest and commitment of young people. Through the creation of the YIC, the

WNGGA would take direct responsibility and direct action for fostering the growth of future generations of
Welsh-Americans by providing educational and cultural experiences that address and parallel the creative and

recreational interests of the youth. Rather than a direct and immediate increase in WNGGA membership among

people under 30, the YIC should think in terms of preparing the ground for the growth of a new generation.

The experiences it provides the youth will encourage their future participation as adults in Welsh-American

activities, identification with the Welsh-American community and perhaps WNGGA membership.

Although an important constituency, the activities of the committee should not be confined only to the youth of
Welsh descent but should embrace youth of all ethnic origins. For both ideological and strategic reasons, the

committee should uphold the ideal of lhe cymry-mabvvysiad, the Welsh by adoption. " As our community's
median age grows older, it becomes ever more imperative to reach out not only to those who are of Welsh

descent but to those outside of our fold; to expand our vision of Welshness in America; to enlist the aid,

goodwill and contributions of those who would have us, no matter their line of descent. Such engagement is

equally of value for those youth of non-Welsh descent, for to recognize, celebrate and internalize the positive

qualities of a specific culture other than one's own makes one better able to recognize and affirm the positive

nature of cultural diversity and cross-cultural understanding in general.

"Youth" is a broad term, encompassing as it is defined here to include all those under the age of 30. In
practice, the YIC should think in terms of serving and targeting is programming for three distinct constituencies:

1) children of primary school age; b) young adults of high school and college age; c) young adults in their 20s.

As indicated in the recommended constitution changes, the YIC would be given an annual budget drawn from
the WNGGA endowment fund. Although sharing the endowment fund with the Scholarship Committee, the

goals and methods of the two committees would be distinct. The Scholarship Committee is largely responsive

in its actions, that is, it evaluates and supports funding requests made to it by individuals and organizations on a

broad range of activities associated with Welsh and Welsh-American culture. The Youth Initiative Committee,

on the other hand, should be charged with initiating action on the more narrow field of youth programming and

should be given greater flexibility in the use of its allocated funds. Thus the YIC should be able to:

1) take action on its own accord by creating and implementing youth programs and initiatives. For example:

The YIC finds and provides a grant to an educator to develop a lesson plan (answering specific curriculum
needs) about Welsh immigration and Welsh-American culture for the use of teachers in area of traditional Welsh

settlements, post the material in the WEB and initiate use of such materials among local school teachers.

2) Seek out and support existing youth programs and initiatives. Fore example, the YIC identifies an

organization/program involved in teaching different aspects of Welsh culture or the Welsh-American experience

to youth (like a local museum in a Welsh area, Cymdeithas Madog, Welsh Harp Society, college programs,

etc.) The YIC contacts the organization and offers funding in recognition of these efforts and towards the

further development of youth education (i.e. provides an unsolicited award); and

3) Seek out partners in developing new youth programs and initiatives. For example, the YIC contacts the

Welsh Rugby Union and the USA Rugby Union to explore the possibility of jointly setting up and funding an

exchange program for players and coaches in America and Wales.

The examples, of course, are provided here not necessarily as specific suggestions but to illustrate the type of
actions such a committee might take. Through its own discussions, the committee itself should determine its
agenda and its slate of activities on an annual basis. Its activities from year to year should be diverse and

should vary in targeted age cohorts and interests. Some efforts should be made on a national level, while others

can be more narrowly focused on specific localities, perhaps on areas of traditional Welsh settlement.
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3
4 ARTICLE 1 NAME
5
6 a) The name of the Association shall be The Welsh National Gymanfa Ganu Association, Inc.

7 (hereinafter referred to as "the Association").
I
9 ARTICLE 2 PURPOSE

10
11 a) To preserve, develop and promote our Welsh religious and cultural heritage and our religious

12 and cultural traditions, including but not limilg6 to the Gymanfa Ganu, and to do all things

13 necessary and proper to accomplish and enhance the same.

I4
15 ARTICLE 3 MEMBERSHIP

The WNGGA Constitution
(As Amended, September, 2OO2l

a) Any person with Welsh lineage or any person or organization in full sympathy with the stated

purpose of the Association shall be eligible for membership.

b) The individual annual, individual life, and organiznlisnal dues ofthe Association and the

manner in which they may be paid shall be proposed by the Board of Trustees and ratified by

the general membership of the organization present and voting at the Axnual Meeting. On
payment of dues each member shall receive a card indicating Life or Annual memberShip.

c) Associated Welsh Organizatiols. An Associated Welsh Organization is an organization that

complies with Articles 3 a) and 3 b) above and actively supports Article 2 above in its function
and conduct but is a completely separate organization ftom the Association
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30
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a) The governing body of the Association shall be a Board of Trustees (hereinafter referred to as

the "Board") which will direcr the general business activities. The Board shall be subject to

direction by the Association members at an annual meeting.

b) The Board shall be comprised of twenty persons elected as set forth in ARTICLE 6 and the

President, Vice President, Secretary, Treasurer, and Tmmediate Past President. All Board
members shall have equal voting rights, except the President who has a casting vote in the

event of a tie. The Presideut shall chair the Board.

a) The Nominating Committee shall consist of the three most recent and available of the

Association Past Presidents. The chair of the Nominating Committee shall be the Imnrediate

Past President. The Nominating Committee, acting at the direction of the Board, shall prepare

a slate of nominees for election to vacancies on the Board and shall also nominate persons for
positiors as officers of the Association.

b) In the event that three Past Presidents are not available, the Executive Committee shall
recornmend to the Board the narnes of those to constitute the Nominating Commillsg.
Acceptance of the recommendations shall be by a simple majority of the Board.

a) Trustees shall be elected by the members of the Association at an Annual Meeting for a three-

year term. A trustee completing two consecutive three-year terms shall not be eligible for re-

election for the following two years.

b) In the event of the resignation or death of a trustee, an election to fill the vacancy for the

balance of the unexpired term shall be held at the following Annual Meeting



c) Only persons who have been members of the Association for at least the three years preceding

their nomination shall be eligible for election to the Board.

d) All nominees for the position of trustee must either be present at the election or have indicated
in writing to the Chair of the Nominating Committee a willingness to serve. Without such,

nominations may not be presented at the Annual Meeting.

e) Six trustees shall be residents of the Western United States west of the Mississippi river. Nine
trustees shall be residents of the Eastern United States east of the Mississippi river. Five
trustees shall be residents of Canada.

12 ARTICLE 7 ELECTION AND ELIGIBILITY OF OFFICERS
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a) The Board shall elect a President, Vice President, Secretary, and Treasurer, who shall be

known as the officers of the Association. Only persons who have been members of the
Association for at least the preceding three years shall be eligible for election as an officer but
it is not required that they be sewing on the Board at the time of their nomination and election
to office.

b) No nomination for an officer of the Association shall be made without having obtained the

consent of the nominee tbr that office.

c) The President, Vice President, and Secretary shall be residents of either the United States or
Canada.

d) For practical considerations such as financial and bonding requirements, tle Treasurer and
Executive Director shall be residents of the Uuited States.

e) The President shall serve ore term of two years duration. A President shall not be eligible for
a second term or for election as any officer of the Association for at least two years following
the end of the term as President.

f) The terms of service for the Vice President, Secretary, and Treasurer shall be for two years

and they may be re-elected to their respective offices or elected to other offices following the
completion of this term.

g) If elected an officer of the Association, a trustee shall relinquish the trusteeship, and the
vaeancy shall be filled at the tbllowing Annual Meeting as provided in ARTICLE 6 b).

h) No one shall hold two offices at the same time except that in the event of the resignation or
death of an officer or an inability to serve, the duties may be temporarily performed by
another officer until a successor is elected by the Board to complete the unexpired term.
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a) The Board may elect from the membership of the Association any assistants it deems

necessary. The tenn of otlice of such an assistant shall be two years with eligibility for re-
election.

b) An elected assistant shall pertonn such duties as tnay be assigned by the Board. However,
such duties shall in no matter conflict with the power or duties of any trustee or offi.cer.

c) An elected assistant may attend meetings of the Board but, unless an elected tnrstee, shall not
be permitted to vote.



I
2
3
4
5
6
1

8
9

10
11
12
13
I4
15
T6
17

18
19
20
2l
22
23
24
25
26
27
28
29
30
31
32
JJ
34
35
36
37
38
39
40
4I
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57

ARTICLE 9

a)

ARTICLE 10

a)

b)

c)

d)

3

EXECUTIVE COMMITTEE

The Executive Committee shall be comprised of the President, Vice President, Secretary,

Treasurer, Tmmediate Past President, and one Member-at-Large elected by and ftom the

Board. The term of office of the Member-at-Large shall be two years. The elected Member-

at-Large shall not be eligible for re-election as Member-at-I-arge of the Executive Committee
until two years have passed after completion of a previous term in this capacity.

The Executive Cornmittee shall meet as deemed necessary by the officers and, at their
direction, may invite other members of tie Board, the Executive Director, and/or Assistants or
Committee Chairs to meet with them.

The Executive Committee shall have the authority prescribed by the Constitution and as may
be further set out by the Board.

The Executive Committee shall be responsible for carrying out the business of the Association
and exercising a general supervision of the affairs of the Association between meetings of the
Board subject, however, to the control of the Board. Minutes shall be taken of all Executive
Committee meetings and shall be mailed to tle trustees within 30 days following the meeting
date. In the event that decisions need to be made between fomral meetings, the President has

the authority to canvass all Executive Committee members and approve a course of action
following majority agreement. This decision shall be circulated to the Board members within
10 days.

The Executiug 6smmittee may set up special funds to further the Association's purpose and to
cover specific needs of the Association separate from the normal operations of the Association
and the Endowment Fund (ARTICLE 16). These funds must be identified separately in the
Association's accounts for budget and audit purposes. Disposal of these funds is to be on tle
recommendation by the Trasurer to and approval by the Board of Trustees.

DUTIES OF OFFICERS

President. The President shall preside at all business meetings of the Association and shall
appoint any committee deemed necessary for the furtherance of the purpose of the Association
with the exception of the Nominating Committee. The President shall be an ex-officio member
of any 5uqfo ssmmittee, with the exception of the Nominating Committee, but shall not be
permitted to vote at meetings of such committees. The President shal perform all other duties
incumbent upon the office as President or that may be reasonably required by the Executive
Committee or the Board.

Vice President. In the absence of the President, the Vice President shall preside at business
meetings of the Association. The Vice President shall perform any other duties that may
reasonably be required by the President, the Executive Committee, or the Board.

Secretary. The Secretary shall

1) record the minutes of the Annual Meetings, the meetings of the Board, and the

Executive Cornnrittee nreetings;

2) mail copies of all ninutes to all members of the Board within 30 days after the
meetings;

3) present, and when required, read the minutes of previous meetings at the Annual
Meeting and at neetings of the Board and Executive Committee; and

4) perform all other duties incumbent upon the office or that may reasonably be required
by the President. the Executive Conunittee, or the Board.

e)

b)

c)
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a) An International Headquarters shall be set up at an appropriate location in the United States to
handle the affairs of the Associatiou.

b) An Executive Director shall be appointed by the Board to operate the IHQ. The term of the
Executive Director shall be for three years at a time and shall be renewable at the discretion of
the Board. Compensation, if any, to the Executive Director shall be deternrined by the Board.

c) The Executive Director carurot be an elected member of the Board but shall be an ex officio
member of the Board and all comrnittees of the Association (except the Nominating
Committee) without a vote.

d) The Executive Director shall be responsible for the operation of the IHQ so that the Executive
Director will be able to perfomr the following:

1) make an annual recomrnendation to the Board on the operation of the IHQ,

2) provide an annual bud-eet for the operation of the IHQ to the Treasurer and all other
necessary infonnation to the Treasurer for the Annual Budset of the Association.

d) Treasurer. The Treasurer shall be responsible for all monies received for the'Association
whether they be for the normal operation of the Association (Operating Account), or for the

Endowment Fund. (See ARTICLE 16 in which the duties of tle Treasurer are defined for the
purposes of the Endowment Fund.) The Treasurer and the Executive Director shall set up
appropriate financial arrangements to cover the requirements for receiving monies at the
International Headquarters (IHQ, transferring them to the Treasurer, and having a suitable
account (Petty Cash), at the IHQ to cover necessary cash requirements at the IHQ.

The Treasurer shall

1) deposit funds received from the IHQ for operations in the name of The Welsh
National Gymanfa Ganu Association, Inc. in a bank or trust company.

2) make all the necessary disbursements by check signed by two persons so authorized
by the Board and arrarlge with the Executive Director the most appropriate method of
handling Petty Cash requirements.

3) :rrange with the Executive Director the provision of a suitable means of keeping up-
to-date accurate fimncial records at the IHQ for up-to-date financial statements.

4) prepare the Amrual Firuncial Statement for audit before presentation to the Board at
the Annual Meeting of the Association.

5) present the audited Annual Financial Statement at the Annual Meeting,

6) keep all records required by the office of Treasurer,

7) hle all legal reports or docunents required of a Treasurer, and

8) perform all other duties incumbent upon the office of Treasurer or that may be
reasonably required by the President, the Executive Committee, or the Board.

e) Past President. The lmmediate Past President shall be a member of the Executive Committee
for the two years following her/his tenn as president. The immediate past president shall
serve as chair of the Nominating Committee and perform such other duties as shall be
reasonablly required by the President, the Executivs Qemmittee, or the Board"
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ARTICLE 12

a)

b)

ARTICLE 13

a)

5

3) work with the Treasurer in setting up and operating the most practical manner of
handling all the funds received by the IHQ,

4) maintain an accurate record of the membership and issue membership cards as

necessary,

5) be the custodian of all books, records, and property of the Association pertaining to
the IHQ and the Executive Director's function,

6) ensure that all members of the Board have an up-to-date list of communications

addresses of all members of the Board,

7) be responsible for the general correspondence of the Association,

8) arrange for the preparation of sufficient copies of the minutes of the Annual General

Meeting for distributiou to the members present at the next Annual Meeting of the

Association and arrange for all minutes of Board meetings to be given to all members

of the Board.

9) prepare ballot papers for use at the Annual Meeting,

10) work with venue conunittees in planning and implementing arrangements for the

National Gymanta Ganu

11) recommend to the Board the hiring of staff and provision of equipment for the IHQ
outside the annual recommendation to the Board,

t2) file all legal reports and documents required for the Association's operation, and

13) discharge all other duties that may reasonably be required by the President or the
Executive Committee or the Board.

AUDITORS/FISCAL YEAR

Two auditors for the ensuing year shall be elected at each Annual Meeting of the Association.
In the inability of one or both of them to act at the time the audit is to take place, the President

shall appoint a substitute or substitutes.

The fiscal year of the Association shall end on June 30.

MEETINGS AND VENUE

The Board shall meet at least twice a year as close as possible before and as close as possible

after the Association's Annual Meeting, the time and place to be designated by the Executive

Committee. The Executive Director shall advise the Trustees of the time and place of such
meetings.

The Annual Meeting of the Association shall be held on the same weekend and at the same

place as the Annual Welsh National Gymanfa Ganu, normally on Saturday at 9:00 a.m. Any
change must be approved by the Board and cornmunicated to the members at least 30 days in
advance. Forty members of the Association shall constifute a quonrm at the Annual Meeting.

Special meetings of the Board ruay be called by the President or by a majority of the members

of the Board. Notice of such meetings shall be mailed 30 days in advance and shall state the

purpose of the meeting. A majority of the members of the Board shall constinrte a quorum for
its meetings.

Should it be necessary to canvass the views of the trustees and/or take a vote on any matter
between meetings of the Board, this shall be done by the President or the Executive Director

b)

c)

d)



I
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
T7
18
19
20
2l
22
23 ARTICLE 14 ELIGIBILITY To VOTE
24
25
26
27
28
29
30
31
32
JJ
a/)+
35
36
37
38
39
4A ARTICLE 15 VOTING
4I
42
43
44
45
46
47
48
49
50
51
52
53
54
55 ARTICLE 16 ENDOWMENT FUND/SCHOLARSHIP AND GRANTS cOMMITTEE/INVESTMENT

either by first-class mail, electronic mail, or facsimile correspondence. Inforination of a

confidential and sensitive nafure, including financial information, is not be transmitted by
electronic mail.

e) The venue of the annual National Gymanfa G:unu shall be decided by the Board four years in
advance, if possible, from the invitations extended to or received from eligible co-sponsors and

after complete investigation of the facilities to be used and of the capabilities of the co-
sponsoring committee. The President shall appoint one member from the Executive
Commillss and one from the Board to make this evaluation,

D In the event that no suitable venue has been identified two years ahead, the Board will invite a

co-sponsor in a city of their choice or shall themselves form a Sponsoring Committee for that
particular year.

g) The annual Welsh National Gymanfa Ganu shall be held on Labor Day weekend or at such

other time as the Board shall deem suitable. A Worship Service shall be held on the Sunday
Morning and a Gymanfa Ganu on the Sunday Afternoon and Sunday Evening. Any change in
this format requires the approval of the Board.

h) The Board may, from time to time, set up rules and regulations for any and all arrangenenm
for meetings at a venue together with the sponsoring body at the venue.

a) Voting by proxy shall not be permitted at any business meeting of the Association.

b) Any individual member in good standing at the end of the preceding fiscal year shall be
eligible to vote in person at the Ailrual Meeting or any General Meeting of the Association.
Any Organizational Member in good standing at the end of the preceding fiscal year shall be
entitled to one voting delegate at the Annual Meeting or any General Meeting of the

Association. Such delegate shall be in possession of written authorization from the

Organization to vote on behalf of that Organizslisa at that particular meeting.

c) The President shall appoint a three-person Credentials Cornmittee to check the membership
status of all persons entering the Amual Meeting. Each individual member and each delegate
for an Orgeni"ational Member shall be handed a ballot forrn for use at the meeting, such ballot
form to be handed back to the Credentials Committee if the member or delegate wishes to
leave the meeting before completion of the election.

a) At the Annual Meeting, votiug fbr the election of Trustees shall be by secret ballot on ballot
papers prepared by the Executive Director. Where there is only one nominee for the position,
the vote may be taken by a show of hands. Officers of the Association are elected at Board
meetings by the same procedures.

b) The President shall appoint drree persons to count tle votes. A simple majority vote shall be
decisive. In the event of a tie, the President shall have a casting vote.

c) The results of the secret ballots shall be announced by the President. The number of votes
received by each nominee will not be disclosed.

d) Following an election the President shall instruct that the ballot papers be destroyed.

COMMITTEE

a) The Endowment Fund is a fund set up to further the purpose of the Association.
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12)

13)

3) work with the Treasurer in setting up and operating the most practical manner of
handling all the funds received by the IHQ,

4) mainiain an accurate record of the membership and issue membership cards as

necessary,

5) be the custodian of all books, records, and property of the Association pertaining to
the IHQ and the Executive Director's function,

6) ensure that all members of the Board have an up-to-date list of communications

addresses of all members of the Board,

7) be responsible for the geueral conespondence of the Association,

8) a(ange for the preparation of sufficient copies of the minutes of tle Annual General

Meeting for distributiou ro the members present at the next Amual Meeting of the

Association and arrange for all minutes of Board meetings to be given to all members

of the Board,

9) prepare ballot papers for use at the Annual Meeting,

10) work with venue corunittees in planning and implementing arrangements for the

National Gymaufa Ganu

11) recommend to the Board the hiring of staff and provision of equipment for the IHQ
outside the annual recommendation to the Board.

file all legal reports and documents required for the Association's operation, and

discharge all other duties that may reasonably be required by the President or the

Executive Committee or the Board.

AUDITORS/FISCAL YEAR

Two auditors for the ensuing year shall be elected at each Annual Meeting of the Association.

In the inability of one or both of them to act at the time the audit is to take place, the President

shall appoint a substifute or substitutes.

The fiscal year of the Association shall end on June 30.

MEETINGS AND VENUE

The Board shall meet at least twice a year as close as possible before and as close as possible

after the Association's Annual Meeting, the time and place to be designated by the Executive

Committee. The Executive Director shall advise the Trustees of the time and place of such

meetings.

The Annual Meeting of the Association shall be held on the same weekend and at the same

place as the Annual Welsh National Gymanfa Ganu, normally on Saturday at 9:00 a.m. Any
change must be approved by the Board and communicated to the members at least 30 days in
advance. Forty members of the Association shall constitute a quonrm at the Annual Meeting.

Special meetings of the Board uray be called by the President or by a majority of the members

of the Board. Notice of such meetings shall be mailed 30 days in advance and shall state the

purpose of the meeting. A majority of the members of the Board shall constitute a quorum for
its meetings.

Should it be necessary to canvass the views of the trustees and/or take a vote on any matter

between meetings of the Board, this shall be done by the President or the Executive Director

ARTICLE 12

a)

b)

ARTICLE 13

a)

b)

c)

d)
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a) The Association shall have a conmittee called the WNGGA Youth Initiative Conrmillee (YIC).

b) The purpose of the YIC slnll be to take responsibility for developing programs and activities

which are focused on the interests of youth and are supportive of the basic purpose of the

Association as set forth in ARTICLE 2 above.

c) The chair of the YIC

1) shall be elected by dre Board from a slate submitted by the Nominating Committee;

7

b) The income derived from the principal of the Fund may be used to firrther the purpose of the

Association subject to the approval of the Board. Any such disbursement that is approved

shall be made by check signed by two persons so authorized by the Board.

c) The principal of the Fund shall not be subject to disbursement except in the event of the

dissolution of the Association in which case the Fund shall be deemed to be part of the general

funds of the Association and shall be disbursed in accordance with ARTICLE 21.

d) The Treasurer shall

1) receive all monies designated for the Fund and deposit them in the name of The

Welsh National Gymanfa Ganu Association, Inc. Endowment Fund in a bank or

trust company and this shall constirute the principal of the Fund;

2) keep an accurate record of the contributors and contributions and receipts and

disbursements in collaboration with IHQ and keep all books and records applicable to
the Fund which are lot kept at IHQ;

3) prepare an Amual Financial Statement for the Fund as part of, or separate ftom, the

general Annual Financial Statement, detailing all securities and other invesments for
the Fund for audit betbre presentation to the Board at the Annual General meeting;

4) present the Annual Fiuancial Statement for the Fund at the Annual General Meeting;

5) be responsible fbr the investing in trustee securities of any monies deemed to be

surplus in the balk or trusr company account and shall be responsible for the

safekeeping of all securiries purchased with the monies of the Fund iutd for the

receiving of all interest and dividends payable thereon;

6) file all legal reports or clocuments that may be required for the operation of the Fund;

and

7) provide advice fbr the promotion of the Fund.

e) An Investment Committee shall be set up with the Treasurer as Chair and with two other

members being selected by the Board. The Investrnent Cofiimittee shall be responsible for
deciding invesunent strategy tbr both the Fund and the general operating funds of the

Association.

0 A Scholarship and Grants Conunittee shalt be set up for the purpose of disbursing the income

of the Fund. The Conrmittee shall consist of a Chair and two anonymous judges both being

appointed by the Chair. The rules and regulations for the disbursement of the income of the

Fund bv the Committee shall be set bv the Board.
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3) shall be a voting member of the Board;

4) may be re-elected to the position; and

5) shall have responsibility for regular repofts to the Board.

d) The YIC sball be empowered to schedule activities not only at the time of the North American
Festival of Wales/National Gymanfa Ganu weekend but also at other times of the year with the

understanding that because of the need to maintain very close liaison with the Association
Board of Trusteees and the possible need for financial suppoft, that final approval must come
from the Association Board of Trustees or the Association Executive Committee.

e) Funding for the progr:rms and activities of the YIC shall be included in the Association annual
budget.
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a) A representative from a co-sporuoring organization may attend meetings of the Board for two
years prior to the year of their co-spornorship but shall not be permitted to vote at such
meetings r nless serviug as au elected tnrstee.

b) The President rray invite the chair of any committee of the Association to attend meetings of
the Board but such chair slull not be permitted to vote unless serving as an elected Trusfee.

a) In the event the Association shall be dissolved, it shall be the duty of the Board to distribute
any assets on hand to such Charitable Organization or Organizalions in the United States

and/or Canada which qualify for exemptions as Charitable Organizations under the existing
rules and regulations of the Intenul Revenue Code in the United States and/or the Income Tax
Act of Canada.

a) The Board has the authority to appoint Honorary Presidents who will serve for a period of one
year. Also they can appoint ex-officio Vice Presidents to the Board in recognition of services
in other Welsh organizatioru. Such persons are able to attend Board meetings and express
opinions but are not pemritted to vote at meetings unless also an elected trustee.

b) The following have been so appointed:

Ex Officio Vice Presidents:

The President of the National Welsh American Foundation
The President of Cymru A'r Byd.
The President of the Women's Welsh Clubs of America
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39 ARTIcLE 20 AMENDMENTS

a) The Constitution may be amended by a 213 vote of the members presert and votiug at an
Annual Meeting of the Association. The amendment sball take effect immediately.

b) Any proposed arnendmeuts to tlrc Constitution shall be submitted in writing by first-class mail,
electronic mail, or facsimile correspondence to the Executive Director at least 30 days prior to
an Annual Meeting. The Executive Director shall immediately mail a copy of such proposed

amendments to the members of the Board.
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ADDENDUM TO THE CONSTITUTION

ARRANGEMENTS FOR CO-SPONSORING ORGANIZATIONS

Any orgenization or individual whose rnembership is in good stead shall be eligible to co-sponsor an

annual National Gymanfa Ganu.

The co-sponsoring organization of a National Gymanfa Ganu, shall agree to be governed by the

Constitution of the Association and shall maintain the dignity and traditions of the Association for the

duration of the annual National Gymanfa Ganu.

Hymns for the two Gymanfa Ganu sessions slnll be selected from the official hymnal of the

Association. A copy of the program, including proposed special music for the Gymanfa sessions, shall

be submitted to the Executive Director tbr approval of the Execullvg Q6mmittee before it is printed.

All music on the Sunday of the Gymanfa Ganu shall be appropriate for a Service of Worship.

The President of the WNGGA or a desigrultecl representative shall open the Sunday Afternoon and

Sunday Evening sessions of the Gymanfa Ganu.

A fee may be charged for entry into the Gyrnanfa Ganu, the amourt to be approved by the Executive

Committee of the Associatiott.

The co-sponsoring organization shall submit an audited financial statement to the Association within
three months of a National Gymauta Ganu. Fifty percent of any surplus funds accrued ftom a National

Gvmanfa Ganu shall be disbursed to the Association.


