
THOI4AS E. FIELD, 09:09 Ai{ 7/1,2/0L , Re: Endowment Fund Bank Accoun

To: "THOMAS E. FfELI
From: Ell-is .Jones <(
Subject: Re: Endowment Fund Bank Account(s).
Cc : huw.williams@att.net
Bcc:
Attached:

Ed: Quick response to your note to Huw. Al-I funds that come j-n to Headquarters are
transferred to Treasurer. He deposits them into appropriate accounts in Georgia. There are
two checking accounts at Headquarters--one is I'Income Transfer" into which deposrts are made
and then transferred to Treasurer. The other account is Petty Cash which has a balance of up
to $3,000. The Petty Cash is used to pay salaries of staff and fRS and tax reports. Al-so,
if there are funds, bj-]Is for less than $100 are paid from Petty Cash.

The reason for paying staff salaries from Petty Cash is because we have had one penalty
incident with the Internal Revenue Service because of a delayed payment--it is due on the
l-5th of each month. We found that forwarding the request for payment for salaries and
oFi-fino the chccks back and then on to IRS was too tighL. We appealed the penalty of $178
from IRS and they waived it after receiving our explanation,' so, with the Treasurerrs
permission, we now handle the salaries as described above.

When the balance in Petty Cash dips 1ow, a replenishment request is sent to Treasurer to
brlng it back up to the maxj-mum.

FinalIy, in working with Huw, all of the bookkeeping for WNGGA is now done in HeadquarLers.
We have used a manual system but are now switching over to Quick Books. A consultant was
l.\616 \'6af ard:\r t-^ maoF roi f h M^11, TJanrlr Fha qa.ral- ar\/ al-rottf nrocedttrcq f or meki no rherrslc ysDLEluqy Lv vusl],
ah r naanrrar

At the end of each month, Huw sends to the secretary j-nformation abouL balances in the
chcckind:..orrnts in flenroia end fhis iq.i ncnrnor:i-ed iFf^ F1.,6 r66^rfd We dO haVe aSullsu^rrrY
nnmnlofa r n:nar frail An arrarr/ qinalc l.r:nqecfion (income and cxnense) as wp a:n oefuvrrrlrrsLs o PqPs! 1r \ rflevLLru

f'm sending a copy of this to Huw and he may want to add to it. The present system is
workino ^ul- nril-e well elfhorroh it is strictlv nof. in accordance with the Constitution. The
wording there is from former years when there wasn't a Headquarters staff (like we have now)
to do the bookkeeping. The current system a1lows the Treasurer to function in a managing
rofe with the logistical support coming from Headquarters staff. On several occasions, we
have requested and received from Huw informatj-on on procedures regarding reports and
information. From our point of view in Headquarters it has worked very well.

-Ei-L1aS LJ.

At 07:53 PM 7/11/0I -0400, you wrote:
>Huw,
>I do not know where the accounts for the Endowment Fund are focated.
>Are they with you and directly under your control with monies coming to
>you for deposit
>from El1is or are they under Ellis's control at International
>Headquarters with E]]is keeping you up-to-date on status????????
>I ask this as I wondered how I woul-d word this in the revisions f am
>working on.
>It is clear in the mandate for the Ellis that he does the deposits for
>the operating account but the ConsLj-tution as it stands implies that the
>Chair of the Endowment Funds does Lhis and you are in that exalted
-nnciFi^nl | | | I | | I I | | | | | | | |

r-Please cfear the air for me so I can make the appropriate wording.
>TKS ED

Printed for EI1is ,Jones



THOI"IAS E. FIELD, 0L228 PM 7/tI/0L , Constitution Proposed changes

X-From_: Wed Jul 11 a2222:LQ 200].
Dat.e: Wed. 11 ,ful- 2001 13 :28 |28 -0400
From: "THOMAS E. FIELDI
Organj-zation : @Home Netv*-,,
X-Mailer: MoziIIa 4.'1 6 [en] C-At.Home0407 (Win95; U)
Y- Aaaanf -T.^ndrr:da .

n^n Prid.
Wi 1 1 iams
laskwill <: €t >,

Myra Law:- LIis Jones s.edu>
Qrrhianr. a^nqfil-rrl-inn Drnnnqod nh:r---*^rges

Endowment Fund.
I believe that the Fund is part of the Assocation's monies, although it

pxiqfq for e snecific nrrrnose(s) and Should be under the control Of the
mf 

^- ^,,v^f

as are the other Associati-on's moni-es.
It would seem appropriate that the Constitution should be changed to

reflect this and that the handling of the Fund be identified as part of
the Treasurerrs duties.

It does not. seem reasonable to have an Endowment Fund Committee as the
disbursement of the Fund's income is handled by the Scholarship(&
crants) Committee which should be identified in the Consitution and the
investment of the Fund's monies should be part of the Treasurerrs
duties.

However the Fund's Principal is rather large and perhaps an Investment
Committee shoufd be set up with the present members of the Endowment
Fund Commi-ttee wi-th the Treasurer as its Chair.

If there are any serious objections to this point of view please let me

know asap as I will follow this course of action j-n the proposed changes
being done.

The Fund would still be described in the Constitution but with the
-h^"a ahrraan rnA: Cnhnlrrchinl/f,-l:r:nfc\1-nmmiffaa dac-rinfian urnrr'ld 1-roaluvs Lrrolrljs- allu a ouffvrer Drltlr \ qsrqrluo / vvrrrLrrr f yLrvtr

added. However in thinking about this description can anyone te11 me why
two anonymous judges are in this description and who selects them. I
can see why anonymity might be needed but there shoul-d be some rules

inn thoir rnnninfmanf if nnl\/ F^ nr^fa-t- t-ha
ncrson fs) whn annoints them.
_Eicl F re_Lo

Printed for Ellis .Tones du>



THOILAS E. FIELD, 03232 PM 7/1-3/01 , Proposed changes to the Consti

X-From : edr, Fri Jul 13 14:27:05 200L
Date: Fri, 13 ,Jul 2oo1 15 :32 56 -04oo
From: nTHOMAS E. FIELD" <edrene@home.com>
Organizatj-on: @Home Network
X-Mailer: Mozij.Ia 4.16 [en]C-AtHome0407 (Win95; U)
x-AccepE-Language: en
To: E1lis Jones . -' ' ', Alan Upshall <aups ..r>

Subject: Proposec -- -.!s uonstitution

Ellis,
I have finished the proposed changes and they are in the form of a
dncrrmenf l.i sf .i no f hem ind.i rridrral lrr T ra aain^ F^ -rnd the dOCuvuuLLlslru rf DLrrr:l ulfcl( lrrur v ruuqf f y . r ollL YUrrrY Lv Dc

as an attachment but as I use Works 2000 there is no guarantee that you
wil-] be able to read iL. Please let me know if it is ok. I will
mail you a copy anyway as the present Consitution requires you geL
proposed changes i-n writingllll You'11 note my command of Works 2000 is
not perfectlll Only page 1 got numbered and the line item numbering
repeated in page 2 and there was no way I coul-d fix t.his.
Anyway l-et me know the status and any questions.
I will now prepare a copy of the Constitution with the chages to see if
they are ok and will email and maj-l you a copy.
It is up to you to decide how you will do the mechanics but I did one
for the l-oca1 ST. David's Society with all the new text
in black and underlined. A11 text deLeted of course did not appear but
the members were given a copy of the exisLing Constitution to compare
and this worked out we1l.
The emails from you and Huw in answer to my questions opened the dam and
Iet the flood throuqh.
llct
Attachment Converted: "c:\mydata\eudora\attach\Notes on Proposed Changes to the WNGGA

const itut ion. wps "

Printed for El1is 'Jones <eIIis( - edu>



THOMjAS E. FIELD, 04207 PNI 7/L3/01 , Changles upon changes

X-From : ec Fri Ju1 13 15:00:50 2001
Date: Fri, T3 Ju1 2OOI a5:07:10 -0400
From: rrTHOMj\S E. FIELDTT <

Organization: @Home Netwo
X-Mailerz Mozr]-l-a 4.76 [en]C-AtHome0407 (Win95; U)
X-Accept-Language: en
To: Elfis ,Jones <€ a>, Alan Upshall <aups
Subject: Changes u;* -.*ry:_

Irve looked again at this membership Article and I think I went
overboard a
bit in suggesting a new Article instead of b). It would be easier not to
do this so if you'11 have patience El1is I will revise my noes to
reflect thi-s-it's marvellous whaL can be done easily with a word
nr^dac cnr I:.
-ucl

Printed for El1is .Jones



THOI{AS E. FIELD, 04252 PM 7 /13/01, , Re: WAY etc

To: "THOMAS E. FIELD"
From: Ell-is ,Jones <e1l
Subject: Re: WAY etc
Cc: aupshalJ-
Bcc:
Attached:

tr^. Tdifh roaard t-o the WAY situation, what the three of us in Harrisburg suggested is that
r.,a \TAT frr, f^ nhaqgg the WAY document in any way so that it might be j-ncorporated into the
WNGGA Constitution. Instead, the suggestion was that a committee of persons look into a way
to incorporate a program for youth into the WNGGA consLitution. Right now, Alan j-s in the
nroccss of annninf .i no fhFl- .ommil-j-cc and a cheirncrqo- TJI-ran fl-rorr l-r='ro dnnc l-heir runrk theny!vusDD v! qPlJvrrluf rrY urlqu q errqrrye! rvrr.
we can proceed to take it up as a constitutionaf change. It. is my personal feeling Ehat we
wil-l have to wait at feast a year because there is a fot to be discussed about this major
change in the const.ituLion. Right now there is no reference to any subsidiary organizatron
which is an integral part of WNGGA. This is one thing that that committee might do. As far
as WAY, they will have to decide if they are going to disband and then what to do with their
money which is on deposit in a bank in Columbus, Ohio. One suggestion to them would be to
r'^r-o 1-^ nrFqanl- the balance to WNGGA to be used only for youth activities. HOWEVER, WNGGA

doesn't yet have the mechanism to make that a smooth transition. Soooo, I guess, my
suggestion is to not make any changes at this time but t.o wait until thj-s committee comes up
with its suggestions for the Board to consider. Al-an may want to add to this.

El.I].S J

At 03:52 PM 7/73/01 -0400, you wrote:
>Have just come across notes suggesting WAY be incorporated in the
>Constitution,see notes on a meeting with EJ,ElIis and Alfred en april
>27. I have not seen anything on this so if either of you have any ideas
-nn hh i c n l ar ca I ol- ma lrnar^r : qan

>AIso there was a note I had jotted down last year about incorporating
>Life members and seniors etc so f will tackle this one pronto for
>ARTICLE 3 as I overlooked i-t.
>-tso

Printed for E1lis .Jones edu>



THOI4AS E. FIEIJD , 05 207 PM 7 /L3 / 0l , Changes

X-From_: Fri JuI 13 l-6 :02:OI 20eL
Date: Fri, l-3 Ju1 200L 17:07:58 -0400
FTOM: IITHOMAS E. FIELD'' ']M>
Organization : @Home Netw-otk
X-Mailer: Mozilla 4.76 [en]C-AtHomeO407 (Win95; U)
X-Accept-Language: en
To: Ellis Jones <el -r>, Alan Upshall
Subject: Changes

El1is,
The document for the changes has been revised with the exception of wAy
so that you can start on your part of the work. I'11 think abour WAy
over the weekend and hope for some input from you
Ed
Attachment Converted: "c:\mydata\eudora\attach\Notes on Proposed Changes to the WNGGA
Constitutionl . wDsrl

Print,ed for Ellis ,.Tones



Alan Upsha11, 03:48 A.tvI 7 /L5/01, Re: Constitution Proposed chan

X-From_: aupshal m Sat Ju1 74 22:48:55 2001
| ' L-va . rat.IV. L5Z )

From: "AIan Upshall" <aupsh tom>
To: n, huw.wirata,rLsv*-- 3t, ]t,

n net,
Subject: ^c: Lt.lnscrcucion Proposed cnanges
Date: Sun, 15 JuI 2001 03:48:29
X-OriginalArrivalTime: 15 Jul 2OO1 03:48:29.0060 (UTC) FILETIME=102678C40:0lC10CE11

Mrr renlrz is in eeDS Ed

>From: "THOMAS E, FTDr nrr z' r€. coffi>
>To: AIan Upshall

-..,,.r),.rre is Jones

-a,11.\ia^F. 1-^ncf i trrtinn Dranncad chr---*nges
>Uatre: WeO, -t-L UU-L zQUL !Jizdizd -U+UU

>Endowment Fund.
> I believe that the Fund is part of the Assocation's monies, although j-t
>exis1-s for a snecific ntrrnose(s) and Shguld be under the COntrOl- Of the
>Treasurer
>as are the other Association's monies.
> It would seem appropriate that the Constitution should be changed to
>reflect this and t.hat the handling of the Fund be identified as part of
>the Treasurer's duties. ABSOLUTELY AGREE HERE ED, THIS WAS THE REASON WHY I
>SPECIFICALLY MENTIONWED ENDOWMENT WHEN I WANTED A FURTHER REVIEW.
> It does not seem reasonable to have an Endowment Fund Committee as the
>disbursement of the Fund's income is handled by the Scholarship(t
>Grants) Committee which should be identi-fied in the Consitution and the
>investment of the Fund's monies should be part of the Treasurer's
>oucres. AGI{EE
> However the Fund's Principal is rather large and perhaps an Investment
>Committee should be set up with the present members of the Endowment
>Fund Committee with the Treasurer as its Chair. MAY BE, CERTAINLY WORTH A
>DISCUSSION BUT DOES HIS HAVE TO BE IN THE CONSTITUTION? NOW THAT WE HAVE
>AGREED TO USE THE INCOME FROM THE $1OO THOUSAND FOR SCHOLARSH]P PURPOSES,
>THE INVESTMENT ECHEDULE IS PRETTY CONSERVATIVE. hOWEVER, (OFF THE TOP OF
>MY HEAD) IT MIGHT BE RIGHT TO CREATE A SMALL OVERS]GHT GROUP.
> If there are any serious objections to this point of view please fet me

>know asap as I will fol-low this course of action in the proposed changes
>being done.
> The Fund woufd sti11 be described in the Constitution but with the
>above changes and a Scholarship(&Grants)Committee description woufd be
>added. However in thinking about this descrj-ptj-on can anyone tell me why
>two anonymous judges are in this description and who selects them. I
>can see why anonl'rnity might be needed but there should be some rules
>governing their appointment if only to protect the
>person(s) who appoints them.
>Ed Fi-eld THANKS ED FOR THESE SUGGESTIONS, I THINK THEY ARE VERY
>APPROPRIATE.
REGARDS
ALAN

Gaf rrorrr FPtrtr downl n:d nf MSN Flxnl nrFr al- lrl- *n. / /avrr- 9y6,1". II Sn. COmvLu lvu! rrL r._v. / 1 LJ|:J

Printed for E11is ,.Tones <elIis(



Alan Upshal1, 03:53 PNI 7/L5/0L, Fwd: Re: Eligibility to vote a

X-From : aunsh. Jul- 14 22:53:55 2001
Y-nrininrfira-TD' . LZVb.J-5>.rU.r5Zl
E r^m. 'r Al :n TTnqhi l I il zallnqha l I {ah^r*

Cc: ----s11uDLd
Crrhionf . Eurd. po' L'rldlhiliFrr fn tn-.-. Eargruaf f Ly LU vuC.e aC
Date: Sun, 15 Jul 2001 03:53:29
x-()rrorna IArrrlra r'flme: l-5 Ju_L 2001 03:53

hi ED.

l--,,-l nr^^riF^^nf lf f uqr lrss L lrrY D

.1o A1)1 /TT"Fa\ EITT.ErFTME'- f RqoaajAon. n1a-r naE l I

iS THIS SATISFACTORY AN ANSWER. It seems to me that as El1is has said, once
we have verufied that they are members they can vote. However, also if the
constitution is not cfear feef free to suggest changes. (this point woufd
not be at the top of my priority list this year, if you hare short of time)
regards
-t --

>From: Ellis Jones <el
>TO: "THOMAS E. FIELD''
>Ue: a"- I

\e,rhi. !ri^1hiIifr' f^ \'^ts6 -ts ^hn,,-l 
r/aaFiran2DUlJLUU; RE: sf aVrUrrf Ly LU VVLg OL nllfrUOf ITECLaIlVD

>Date: Fri, l-3 Jul 2001_ 0B : l_3 :30 -0500

>Ed and Alan: The procedure used at the Annual ceneral Meeting (following
>in fhe stFns of Nclsnn T,lcwcl lrzn) r^ !L^! -^ ^-^L -ars.n nhecks in l-heiroLUIJ. lrLwcrryrr/ a- urlau aD soutl Pslivrr
>membership j-s verified. We will have two copies of the complete list of
>al-l members. In the past we did ask people to wait until they had had
>their name checked off. To speed things up, we have asked each one to sign
>a statement that they are a member and then we have the lists for
>verification. Since the AGM is open to any persons, we will be trying to
>have a section set aside on one side or i-n the back for non-members who
>cannot vote. You are correct that in order to be qualified to vote, the
>persons have to be members as of the end of the fiscal period which is,June
>30. Thus our membership list is as of that date.

>A group of three persons reviews the attendance forms which have been
>filled out and signed and verifies the number of persons who are eligible
>to vote and also those who are representing organizations (which were
>organization members as of June 30). We will be sending to those
>organizat.ions within the next couple weeks a request for the name of their
>voting representat.j-ve. We wil-l have that verified list also at the check
>in table at the AGM. And, YES, it is possible for a person to have two
>ballots--one for themselves as a regular member and one as a representative
>of an Associated Welsh Orqanization.

> Ellis ,J.

>At 07:54 PM 7/I2/07 -0400, you wrote:
> >I have iust read the ARTICLE 14 ELIGIBITY TO VOTE and realise that the
> >way it is written will not allow persons who have become members since
> >July 1st of the year
> >to vote and will allow persons who have not paid the current year's
> >membership dues but paid the previous year to vote. I am assuming that
> >a11 who attend the Meeting have registered but that does not make them
> >members automatically. I cannot think of a practical way to overcome
> >this unless Ellis can come up with some sleight of hand.
> >I realise this is a minor item and unless you can thj-nk of some way
> >around this I wil-l- leave the article alone.
> >Ed

Printed for Ellie ,Jones 1_



Alan Upshal1, 04:08 AII 7/15/0]-, Re: Proposed changes to the Co

X-From_: aupshal, - . com Sat ,Jul 1-4 23:08:52 200L
Y-orioinat- ino-rP. [2O6.759.10. 152]
From: "Al-an Upshal l " <aupsha
To: edrer
Cc: ellir - --. - 1u
Srrhicc1-' Rc. prnnnscd ch:nocq to ihe Constitutj-on
Date: Sun, 15 JuI 200a 04:08:04
X-Origj-nalArrivalTime: 15 Jul- 2001 04:08 204.0'77L (UTC) FILETIME= [BF2ECF30:01C10C83]

Could not open iL Ed. I'11 wait for Ellis to send it on.
^t --

>From: I'THOMAS E. FIELD" )m>
>To: Ell-is Jones <e11is@1 AIan Upshall <; n>
>Srrhiecj-. prnnnsFd ^ !^ !L^ ^onstitutiOn/uulJ su u . ! !vlrvrcu urrdrrvcb Lv Lrrg !
>Date: Fri-, 13 Jul 2001- 15232:56 -0400

>E1lis,
>I have finished the proposed changes and they are in the form of a
>document listing them individually. I am going to send the doc
>as an attachment but as f use Works 2000 there is no guarantee that you
>wil-l- be abl-e to read it. Pfease let me know if i-t is ok. I will
>mail you a copy anyway as the present Consitution requires you get
>proposed changes in writingl!!l You'll- note my command of Works 2000 is
>not perf ect ! l nly page l- got numbered and the line item numbering
>repeated in page 2 and there was no way I could fix this.
>Anyway let me know the status and any questions.
>I will- now prepare a copy of the Constitution with the chages to see if
>they are ok and will email and mail you a copy.
rrF i^ rr^ f^ r,^rr f^ d6^i^d hn,.r rrnrr will do the mechanics but I did one2rL fD UP LV yVU LV UsUfUs rrvw yvu

>for the l-ocal ST. David's Society wj-th all the new text
>in black and underlined. A11 text deleted of course did not appear but
>the members were given a copy of the existing Constitut.ion to compare
>and this worked out we11.
>The emails from you and Huw in answer to my questions opened the dam and
>let the flood throuqh.
-EA
><< NotesonProposedChangestotheWNGGAConstitution.wps >>

Get your FREE download of MSN Explorer at hctp:/lexplorer.msn.c'orn

Printed for Ellis .Jones <e11-



THOI,IAS E. FIELD , 07 : 15 AIq 7 /16 / 0l , Final Changes

X-From : Mon Jul 16 06: l-0:09
Date: Mon, 16 Jul 200L O7:15:15 -O4OO
From: "THOMj\S E. FIELD" <ed l'l>

200r

Organization: @Home Network
X-Mailer: Mozll-l-a 4.76 [en]C-AtHome0407 (Win95; U)
X-Accept-Language: en
To: E1Iis Jones <el
Crrl-\i onf . ni r: l f'}r:---Jnges

Mornlng,
I typed the constitution with the proposed Changes and the act

typrng
brought out some minor chages, mostly for uniformity.
My spellchecker would not recognlze any We1sh! ! I but strangely
would not
recognj-ze 'runexpired" which is ok according to my Oxfordl l ! Ex
did not

of

of f ici-o

worry it either with or without the hyphen, as oxford says no hyphen r
ts^^r. .i 

^n'r.rir/ |ora aro l-ha 
^|rii 

I i nn:l chanocq.LVV^ IL UUL. ruIywqy llulu uqurLlVllO! U]]q]]YsD.
Revi-sion document
1 Page 1 Item 7. New para 6a) Line 2. Delete "by the.. .meansrr.
2 Page 2 Item 18. Change "of" to "or".
3 Page 3 ltem 3l-. The "the" before I'Welsh" should not be in black.
4 Page 3 Item 41. Line 3. Capitalize "fund".
o1d Constitution
5 3b) Line 3. Change "organization" to 'rAssociation".
5 4a) Line 3. capitalize rrannual meeting.
7 4b) Line 2. Insert rr andrt before "Immediate".
8 4b) Line 4. Delete "," after "rightsrr.
9 5a) Line 2. Add rrrsrr to "Associatj-on". Delete "person" from
tr aha i rnarq^n rl

ru 5a] llne J.
r-L ta) LLne z.
"Directorrr.
a2 7g) Line 1.
13 9D) Llne J.
74 I2a) Line 3

15 13a) Line 4
16 l-39) Line 3

I7 t4c) Line 3

18 15a) Line 1

tv Arc].cl.e l- /
20 77a) Line 2

"ex-officio".
21 L'7b) Line 2

22 ATLI.CIE IA
Z3 rUa) jrlne l.
24 tec) Li-ne4 .

25 rya ) .Lr-ne r

in l-ho mri l lraafari-.'trrarr )'LDLU!udy.

!!ttltt!!l!ti

Capitalize "immediaLe" .
Tncarl- rr qaa APTTf-T.tr 1 T {rrn.lFr"l i ne nnnr^r r ' ' \ARl. J.U!r; -Lrr, " arEer

Delete r', " bef ore uandu.
Change "Assistantsrr to lower case.

. Add "srr to last word.

. Change "Trustees" Lo lower case,
Chanoc rrMnrnindrr rrAfi-Frnoonrr rrErrenindrt fo Tnwer q3gg.. vrrqrlJu , rr! Lvlrlvvrr /

. Second "Memberrr to be lower case.

. Change rrTrustees'r to lower case.
rn tj-tle ]ine delete the hyphen in "ex-officio".

lah:rao rll-ha\/lr l-^ lll-ha Pnardll dola1-F 1-hF hrrnhan in

DFIFte t-he hvnhen in "ex-officio,'.
In title line change I'REPRESENTATIVESTT to rrBOAIiDrr.

. Hyphenate "Vice President".
Change rrTrusteerr to be lower case.

. Capitalize "constitution'r.
scnd t-he i-vned eonstitution as an attachment however as aT -- ^^lI ALLL YVrrrY UV

henlc-rrn

T nrrf a 
^^nrt

'Inas as 1t I I I

Ed
Attachment Converted: "c:\mydata\eudora\attach\WNcGA Revised Constj-tution.wps"

Printed for EIlis ,.Jones



Thusday, Jriy 19, 2001 3:10 PM Tc: Ellis Jones Frorn: lrene Field Z

1

1. Notes and Comments on Proposed Chrnges to the 11t{GGA Constitution

1. The proposed changes include those proposed by the Long Range Planrung Committee. \&'here there is

only one para aJ seatiorl in an AP.TltlX-E that para or mctiorr shall be labelled a). Also "Board" replaces
"Board of Trustees" where applicable. "rcoi" defines text to be referred to or added or deleted.

2. ART 1 lr.fake paragraph "af' Line ? Change "The" to'the".
3. ART ? N4ake paragraph *a|'. Linel. h[ore "including..Ganu" to foliow "traditions."
4. ART 3b) Line l. Inse* "ndividual" before "life". After "Association" add "and the manner in rqhich

they may be paid".
5. ART 4a) Line 1. After "Tnrstees" add *. Qrereinafter referred to as the "Board" Line ?. Replace

'"This" rn'ith "'The". Deiete "of Trustees".
6. ART4b) Linel.Delete"ofTnrsteed'. Line3 Delete*and Fund.*,capitalke"board'.Line5

Delete "ofTrustees".

1. ART 5 lr&ke paragraph'"a)". Lines 2 & 3. Capitalue "past". Line 4. Delete "of Trustees".

There should be a para. to cover the situation where the intent of the existingpara. carmot be met. Sugest.
*6b) In the event that three Past kesidents are not available the Executive Committee shall reccmmend to
the Board by the mosf practical means, the names of those to constitute the Nomrnating Committee.

Acceptance of the recommendations shall be by a slmple majorrtv of the Board."
E. ART 6c) Line 2. Delete "of Trustees".
9. ART 7a) Lrres 1,5. Delete "of Trustees".

10. ART 7e) Line ?. Delete " societl'" and insert " Association".
ff. ART Th) Lines 3 & 4, &lete "of Trustees".

12. ART 8a) Line 1 Delete "of Trustees".

13. ART 8b) Lines I & 2. Delete "of Trustees". Line 3. Delete rest of $entence "or.. Fund".
14. ART 8c) tine 1. klete "of Trustees".

15. ART 9a) Lines 2 & 3. Delete "of Trustees".
f6. ART 9b) Lrre 2. Delete "of Trustees'".

1?. ART 9c) Line 2. Delete "of Trustees".

f 8. ART 9d) Lines 3 & .l Delete "of Trusteef'. Lrne I Capitalize "board'.
19. ART 10a) Line 7. &]ete "of Trustees".

20. ART 10b) Line 4. Delete "of Trust€es".

21. ART 10c)1) Lines I & 2. Delete "of Trustee$'.

22. ART l0c)2) Line l. Delete "of Trustees".

23. ART 10c)3) Line 2. Delete "of Trusteed"

24. ART 10c)4) Line 2. Delete "of Tru$ees".
25. ART 10d) Delete all of tJre present section and replace it lr"ith the follo*ing to take into accormt the

existence of the Intemational HeadquartervExecutive Director, see ARTICLE 11" and the collaboration
wrth the Treasurer.
keamble to read "The Treasurer strall be responsible for all morues received for the Association whether
they be for the normal operation of the Association (Operating Accorut), or for tlre Endowment Fund, see

ARTICLE 1 6, in which the duties of the Treasurer are defmed for the ptrposes of the Endov.merrt Fund.
The Treasurer and the Executive Director shall set up appropriate financral arrangements to cover the
requirements for receiving monies at the Intemational Headquarters,(IliQ). transferrrrg them to the

Treasurer, and havrrg a suitable accoun! (?etty Cash) at the lHQ to cover necessa!1r' cash requirements at

the IHQ
The Treasurer shall

l) deposit f,lrds received tom the IHQ for operations in the name of the ll'elsh Natioual Glrnanfa
Ganu Association in a bank or kust compan!';
?) make all the necessary disbursements by check signed by two persons so authorrzed b;- the Board and
arrage wrth the Executive Director the most appropriate method of hardling Pet{ Cas}r requirements;
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3) an'dnge with the Executive Drrector the provrsion of a suitable me*ns of keepmg up.to-date accurate
financial records at the IHQ for up-to-date financial sHtements:
4) prepare the Annual Financial Statement for aud* before presentation to the Board at the Annual
N,Ieeting of the Assocration,
5) present the audited Armual Financial Statement at the Annual h.{eeting
O keep ail records required bJ'the olErre ofTreasurer;
'l) file all legal reports or docurnentsrequired ofa Treasurer; and
8) perform all o&er duties incumbent upon the ollice of Treasurer or that may be reasonably required by
the President, the Execuiive Committee, or the Board."
1. ART 1l Delete entre ARTICLE and replace with.

ARTICLE 1 1 INTERNATIONAL IIEADQUARTERSIEXTCTTTTVE DIRECTOR
2. ART 1la) An Intemational Headquarters shall be set up at an appropriate location in the United States

to handle the alhrs ofthe Association .

3. ART 1lb) An Executire Director *rall be appointed by the Board to operate the IliQ The term of the
Executive Directcr shall be for three years at a time and shall be reneu'able at the discretion of the Board.
Compensation, if any, to the Executive Director shall be determrredby the Board.

4. ART I Is) The Erecutive Director cannot be an elected member of the Board but sirall be an ex-qfiEo
member of the Board arrd all mmmittees of the a$sociation" (errcept the Nominating Committee), without a
vote.

5. ART 11d) The Executive Director shall be responsible for the operation of the IHQ so thal the
Executive Director will be able to perform the followmg

6. ART 1ldiI) make an a;rnual reconrmendation to the Board on the operation of the IHQI
1 . ART I 1 d)2) provide an annual budget for the operation of the IHQ to the Treasurer and all other

necessary information to the Treasurer for the Armual Budget of the Association;
8- ART 1 1d)3) work tdth the Treas,uer in setting up and operating the mo$ practical manner of handling all

the funds received br" the IHQ;
9. ART l ld)4) maintain an accurate record of the membersirip and issue membership cards as necessary;

10. ART I 1 d)5) be the custofian of all books, records, and propertl' of the Association pertaining to the tr{Q
and the Executive Director's irnction

f f. ART 11d)5) ensre that all members of the Board have an up-to-date list of communications addresses of
all members of the Boardt

12. ART 1 1 d)7) be responsible for the general correspondence of the Association;
13. ART 1 ld)8) arrange fcr the preparation cf sufficient copies ofthe minutes ofthe Annual General Meetrrg

for drsribution to the mernbers present at the next Annual lvfeetmg of the Associaticrn and arrange for all
minutes of Board meetings to be giren to all members of the Board;

f4. ART l1d)9) prepare ballot papers foruse at the Annual N.{eetrrg
15. ART 11d)10) work with venue committees rn planning and implementt:rg arrangem$lts fc'r the National

Glmanfa Ganu,
16. ART 1 ld)l 1) recommend to the Board the hirurg of staffand pror"ision of equipment for the IHQ outside

the annual recommendation to the Board:
17. ART I ld)12) file all lepl repods and documents requued for the Assocration"s operation; and
lE. ART 1 1d)13) discharge all other duties that may reasonably be required by the President or the Executive

Ccmmittee of theBoard.
19. ART l? Charye title t) "ALIDITORSIFISCAL IEAR"
20. ART 13a) Line 1. Delete"of Trusteet''.
21. ART 13c) Llullesl,Z4. Delete "of Trustees".

21. ART 13e) Linesl.?.5.6 Delete "of Trustees".
23. ART 130 Lrrres 1"2. Delete "erf Trustees".
24- ART 13d Lines 2,4. Delete "of Trustee9'.
25. ART 13 Add new sub-paragraph. "h) The Board may, &om time to time, set up rules and regulations

for any and all arrangements for lr4eetinp at a venue together with the sponsoring body at the venue."
26. ART 15a) Lure 4. Delete "of Tmstees".
27. ART 16 DeleieentireARl"IclEandreplacerdth ARTICLE

i6 FNDO\\\.{ENT FLIND/SCHOLARSHIP & GRANTS C0}\.{N4ITTEE,R{\EST\.ENI CO{\,i\.fl'ITEE
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28. ART 16a) The Endowment Fund is a fimd set up to firther the purpose of the Association"
29. ART 16b) The income denr,ed iom the princrpal of the Fund may be used to ilther the purpose of the

Association subject to the approval of the Board. .Any zuch disbursement that is approved shall be made
by check ugned by tr*o persons so authorized by the Board.

30. ART 16c) The princrpal of the Frmd shall not be zubject to disbursement except in the event of the
rlissolution of the Associarion in rvhich case the Frmd shall be deemed to be part of the general fr.nds of the
Association and shall be disbursed in accordance with ARTICLE 20.

31. ART 16d) The Treasurershall
3t. ART I 6d)1) receive all monies desigrated for th* Fund and deposit them in the name of The \l'elsh

National Glmartra Ganu Association, Inc. Endowment Fund in a bank or trust companv and this shall
constitute the principal of the Frmdt

33. ART 16d)2) issue a receipt for each donation, such donation berrg tax exempt under the Intemal
Revenue Code ofthe United States;

34. ART 16d)3) keep an accurate record ofthe contributors and contributions and receips and
drsbursements in collabqration with IHQ and keep all books and records applicable to the Fund which are
not kept at IHQ;

35, ART 16d)4) prepare an Annuel Financial Statement for the Frmd as part o[, or separate &om, the general
Armual Financral Statement, detailing all securities and other inr.estments for the Fund for audit before
presentation to the Board at the 

'\nnual 
General l\,feetrqg

36. ART 16d)5) present the Annual Finarcial Statement for the Fund at the Annual General lvleetrng
3?. ART i6d)6) be responsible for the investing rn trustee securities of any monies deemed to be zurplus in

the bank or trust company account and shall be responsible for the safekeeping ofall securities pwchased
with the monias of the Fund and for the receivurg of ail mterest and dir.idends pa1'able thereon;

38. ART 16d)?) file all legal reports or documerrts that may be required for the operation ofthe Fund" and;
39. ART 16d)8) be resporxible forthe promotion of the Fund.
40. ART l6e) An Inves*ment Committee slrall be set up w.ith the Treasurer as Chair and with two other

membersbeingselectedby the Board. The In'e$ment Commiltee shall be responsible for deciding
investment stratery for both the Fund and the general operating funds of the Association.

41" ART 160 A Scholarship & Crrants Committee shatl be set up for the pwpose of disbunurg the income
of the Fund. The Committee shall consis of a CXrair and hvo anonltnous judps both beurg appointed $'
the Chair. The rules and regulations for the disbursement of the inqome ofthe fund by the Commiftee
shall be set b1'the Board.

42. ART I?a) tine 1. Delete"of Trustees". Line4. Capitalize"board"
43. ART l8a) Line 2. Delete "of Tru*ees".
44. ART 18b) Line 2. hlete "cf Trustees".
45. ART 18c) Line 2. Delete "of Tnrsteed'.
46. ART l9b) Line I . Insert after 'r'unturg" the following "by first class mail, electronic rnail" or facsimile

correspondence". tine 4. Delete "of Trustees".
47. ART 20 lv{ake the paragraph "a)" arrd in Line 1 delete "ofTrustees".
4E- ADDE|IDLTI,{ TO THE CONSTil'LIIION No Chanse.
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I
The ll'NGGA Constitution

ARTI{LE 1 NAN.IE
a) The narne of the Associ*ion shall be The t&'elsh Natronal G-vrnanfe Ganu Associatiorq Inc thereinefter
referred to as " the Association').

ARTICLE 2 PiIRPOSE
a) To preserve, dwelop and promote ow \&'elsh religious and cultwal heritage and ow religious

and cultural tradrtions, including but not limit€d to the Gymanfa Ganu, and to do all things
necessary and proper to accomplish and enfulnce the sanre.

ARTICLE3 hG}VAERSHIP
a) Any person with 1[ elsh hneage or any person or organizaticxr in full ryrrpathy u"ith th€ steted

purpose of the Associatian shall be eligible for memberstrip.

b) The individusl annual, individual life, and organizaiianal dues of the Asscciation and the manner
rr nhich they may be paid shall be proposed by the Boad of Trustees and ratified by the general
membership of the Associatron present and votingat the Annual lr,.{eeting On payrnent of dues each
member sh*li receir"e a card indicating Life or Annual membership.

ARTICLE4 GOIERNII.{GBODY
a) The goveming body of the Association shall be a Board of Trusteeq lhereinafter refered to as

the " tsoard't which will direct the general business actirities. The Board shall be zubject to
direction by the Association members at an Acurual lUeeting

b) The Board shall be comprised of twenry persons elected as set forth in ARfiCl,E 6 and the
President" Vice-President" Secretary', Treasurer, and Immediate Past President All Board members

shall hat'e equal voting rigfrts except the President vrho has a casting vote in case of a tie.

ART1CLE5 NOh.'0.II\Ttr'IGCCI\{N.ITTEE
a) The Nominating Cornmittee shall consist of the three most rec€nt and ar.ailable of the

Association's Past Presidents. The char of the Nominating Commitree shall be the
Immediate Pa$ P?esidenl. The Nominating C.ommittee, acting at the direction of the Board, shali

prePare a slate ofnominees for election to tacancies on the Board and slrall also nominate persons for
positions as officers of the Association,

b) In the e'r''ent that the three Past kesider:ts are not available the Executive Committee shall
recommend to the Board the names of those to constitute the i$rminating Committee.
Acceptance of the recommendations shall be by a simple majority of the Board

ARTIC.LE 6 ELECTION AI{D ELIGIBILITY OF TRUSTEES

a) Trustees uhall be elected by the members of the Association at an Annual Meetrrg for a tlree-
vear term. A tn:stee completlngtwo consecutir€ three-year terms drall not be ehgible for re-
election for the followrng tlr'o )ears.

b) In the event ofthe resignation or death ofa fuSee, an election to fill tJre rzcancy for the balance
of the unexpired term shall be held at the followrgAnnual lr,Ieeting

c) Only personsu*ro hare been members ofthe Association or at lea$ the three yearsprecedmg
their nominatinn shall be eLeible for election to the Board.

2
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All nominees for the position oftrustee must either be present at the election or have indicated in
writrng to the C.hairperson of the Nominating Committee a willingness to sene. Without such
nominations may not be presented at the Amual Meeturg

Si'rtrusteesshallberesidentsoftheWestemLhiiedStates$.estoftheMississrppiriver. Nhe
trust€es shall be residents ofthe Esstern {lnit€d States esst ofthe Missirsippi river. Filrr trustees
ehall be residents o{Canada.

ARTICLET ELECTIONA}TDELIGIBILITYOFOFFICERS
a) The Board shall elect a President \tce-President, Secretary, and Treasr:rer, lr'ho shall be known

as the officers of the Association. Only persons rrho have been membe.rs of the Association for
at least the precedng three years shall be elgible for election a$ an officer but it is not requned
that they be sen"ing on the Board at the time of their election to office.

b) No nomination for aa offcer of the Association shatl be made without hal'ine obtained the consert
of that nominee fur of[ce.

The President, Vice-President, and Secretary shall be residents ofthe United States and Canada.

For practical considerations such as financial and bonding requirements, the Treasurer and
ExEcutil-e Director, see ARTICLE 11, shall be residents of the United States.

The President strall serve one term of two years duration. APresident strall not be etrgible for a
second term or for election as any oficer of t}e Association for at lea$t tlvo years followiag the
end of the term as hesdent.

S The terms of service for the Vice-hesident, Secretary', and Treasurer shall be for two years and
they may be re-elected to their reryective offrces or elected to other offiees following the
completion of this term

d If elected an ofrcer of the AssocietiorL a trusee shall relinquish the tru$eeship and the l?carrcy
*n11 be fi,lled ai the followmg Armual lvleetrng as provided in ARTICLE 6b

h) No one shall hold two offces at a time except thal in the event ofthr resignaiion or death of an
officer or an Ltebilrty to ssrve, the duties may be temporarily performed by another olficer unlii a
successor rs elected by the Board to complete the unexpired term.

ARfiCLE 8 ASSISTA}1TS

a) The Board may elect from the membership of the Associatron any assistants it deems aecessary.
The term of office of such an assisrant *rall be two years with eligibility frr re-election .

b) An elected assistant shall perform zuch duties asmay be assigned by the Board. However, such
duiies shall in no manner conflict lvith the pcwer or duties of any ku$ee or olhcer.

c) An elected assistant mv attend meetinp of the Board
permittsd to vote.

but unless an elected trustee, shali not be

ARTIC,IEg E.]flSCUN1,ECO}{},{MTEE

a) The Executive Committee shall be comprised of the President, Vice-President, Seoretarl'.
Treasrer and one lv{ember-at-Large elected by and Aom the Board. The term of office of the

3
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re-election as lvlember-at-Largp ofthe Enecutive Llommittee urrtil two year have paseed after
completion of a previous term in this capacrty.

b) The Executive Committee shall meet as deemed necessary b-v the officers and, at their directicn
may invite other mernbers of the Board, the Executive Director" and,lor assiSaits or Committee
Ctrairs to meet *rith them.

c) The Executive Committee shall have the authoritli prescribed by the Constitution and as may be
fudher set out by the Board.

d) The Executive Committee shall be responsible for carrying out the business of the Association
and exercising a general supen'ision of the affairs of the Association betw'een meetirtgs of the B,:ard

subject, hrrwer.'er" to the control ofthe Board. A.finutes shall be talrcn of all Executir-e Committee
meetings and shall be rnailed to the trustee$ Eithm 30 days lbllo'wrng the meetrng date" lrr &e event that
decisions need tobe made between formal meetings, the hesident has the authority to canl'ass all
Executive Committee memben and approve a course of action followurg majorrf agreement. This decision
to be circulated to the Board members u"ithin 10 days.

ARTICLElO DUTIESOFOFT'ICERS

a) hesident. The President shall preside at all business meetnp of the Association and strall appomt
any committee deemed necessary for the furt&erance of the purpose of the Association with the excepti.on

of the Nominating Committee. The President shall be an ex officio member of any zuch committee,
*ith the exception of the Nornnating Cornmittee, but shall not be peftdiled ts vote at
meeting; of zuch committees. The hesident shall perform all other duties incumbent upon the ofEce
as hesident or that may be reasonably required by the Executive Committee or the Board.

b) lrice-President In the absence of the Presidenf the Vrce-kesident shall preside at business meetings
of the Assocration. The l'ice-kesident shali perform any other duties that may reasonably be required by
the hesident, the Executil'e Committee, or the Board.

c) Secretan' TheSectetaryshall

l) record the minutes of the Annual General meetingq the meetings of the Bord, alrd the
Executive Committee meetings;

2> mail copies of all mrnutes to all members of the Board s'ithin 3Ct days after the
meetings;

3) present, and rvhen requred read the mrnutes ofpreriousmeetrngs at the Annual
Meeting and at meetinp of the Board and Executive Committee, and

4) perfurm all other duties incumbent upon the office or that may reasonably be required by
the President the Executive Committee" or the Board.

d) Treasurer. The Treasurer shall be responsible for all monies receir,'ed for the Association
*.'hetlrer they be for the normal operation of the Associ*tiorq (C.peratrng Account). or for the
Endorunent Frxrd see ARTICLE 16, in *fiich the duties of the Treazurer are defined for the purposes

of the Endouirnent lund The Treasurer and the Executive Director shali set up the appropnate
financial arrangements to cover the requirements for receivingmoney at the

!
Intemational Headquarterq GI(D. transferrrrg them to the Treasr,rer, and having a zuitable account,

(Petty Cash), at the IHQ to cover necessary cash requiremenis at the IIIQ.
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The Treasruer shall

1) deposit firnds received from the IHQ for operations in the name of the tVelsh National

Qmanfa Ganu Association in a bank tx trust companyl

2) make all the necessar-r'disbursements by check sigred by two persons so auihorized by
the Board'and arrarrge with the Executive Directr:r the most appropriate method of

hardling Pett), Cash requirements;

3) arrange with the Executive Director the provision of a suitable means of keepmg up-to-
date accurate financial records at the IHQ for up-to-date financial stat€ments;

{) prepare the fumual Financial Statement for audit before presentation to &e Eoard at the
Annuai Irdeetmg of the Association;

5) present the audited Annual Frnancial Statement at the fuurual N{eeting

O keep all records required by the offrce ofTreasurer;

1) file all lepl reports or documents required of a Treasrrer; and

B) petform all other duties incumbent upon the offce of the Treasurer or that may be
reasonably requred by the Presiderr! the Executive C.onmittee, or the Board.

ARTICLE I1 INTERNATIONALIIEADQUAJ{TERSfi}'ECLI"TN.EDIRECTOR

a) An lntemational Headquarters shall be set up at an appropnate location in the Ltuted States to
handle the aflairs of the Association.

b) An Executive Director shall be appointed by the Board to operate the IHQ. The term of the
Executile Director shall be for three )€ars at a time and shall be rene*,able ai the discretion of
the Board. Compensation, if any to the Executive Drecior shall be determined by the Board.

c) The Executive Director cannot be an elected member of the Board but *ral1 be an ex officio
member of the Board and all committees of the Axociation, (except the Nominating Committee),
without a r"ote-

d) The Executive Director shall be reryonsible for the for ths operation of the IHQ so that the
Executile Director *'ill be able to perform the following

i) make an arurual recomrnendation to the Board on the operation of the IHQ:,

2) 
r"::*f#*fffi',n';1"'J:ru:il'*Hs:#3,',ff;###:*'

3) work wrth the Treasurer in $ettrng up and operating the most practical manner of
handlmg all the fimds recefi'ed by the IHQ;

g

4i maintain an accurate record of the membership and issue member*rip cards as
nece$$at!':
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IHQ and the Executive Director's function;

O ensure that all members of the Board have an up-to-date list of communications
addresses of all members ofthe Board;

7) be responsible for the general correspondence ofthe Assocration;

8) arrange for the preparation of zuffcient copies of the rhinutes of the Annual General
lr.deeting for drstribution to the members present at the nerd Anrural Gerreral h{eeting of
the Association and arrange for all minutes of Board fteetinp !o gwen to all member$
of the Board;

9) prepare ballot papers for use at the ilurual General lvleetuE;

l0) work with l'enue committees in planning and implementing arangements for the
Natiirnal $manfa Ganl;

I 1 ) recommend to the Board the hiring of staff and provision af equipment for the IHQ
outside the annual recommendation to the Board;

1?) file all legal reports and documents required for the Association's o,peration; and

1 3) discharge all other duties that mey reasonably be requued by the President or the
Executive Committee or the Board.

ARTICLE 12 ALIDiTORSiTISC-AL }TAR

a) t$'o auditors for the ensuing year shall be elested at each Annual Meeting of the Assocration. In
the inabrlify of one or both of them to act at the trme the audit is to take place, the kesldent shall
appoint a substitute or zubstitutes.

b) The flscal year of the Association slrall end on Jrme 30.

ARTICLE 13 },AETINGSAI{D\SNL]E

a) The Board shall meet at lea$ tnice a year as close as possible before and as close as possible after
the Association's Arrual Meeting the trme and place to be designated by the Executive
tlommiuee. The Executive Director shall ad'r.ise the trustees of the time and place of such meetings.

b) The Annual meeting of the Association shall be held on the same weekend and at the sarne place
as the Amual Gymanfa Ganu normally on Saturday at 9 am. Any change must be approved by
the Board and communicated to the members at least 30 days in advance. Forty members of the
Association shall constitute a quorum at the Annual General lr,{eetng

c) Special meetinp of the Bsard may be called by the President or by a majoriry* of the members of
the Board. Notice of slrch meetinp shall be mailed 30 days in adrance and shall statr the

g

purpose of the nreeting Amajority ofmembers of the Board shall con$iarte a quonrm for its
meetinp.

d) Should it be necessary to canvass the views of the trustees andrbr take a 1'ote on any mattet
betneen meetings of the Board, this shall be done by the Resident or the Executive Director erther by

first class mail, electronic mail, or fecsimile correspondence. lnformation of a confidential and sensitive
nature, rrcluding financial information, is not to bE transrnitted by electronic mail.
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e) The venue of the National Gymanfa Ganu shall be decided by the Board fora years in advance. if
possible^ from the invitations e*ended to or received from ehgrble co-sponsors and after complete

investigation of the frcilities and of&e capabilities of the co-qponsoring committee. The President
shall appoint one member from the Executie Committee and one from the Board to make this evaluation.

0 In tlre et'ent thot no suitable venue has been identified trr.o _r,'ears ahead, the Board s'ill invite a
eo-qponstr in the eity of &eir choice or themselves form a Sponsorrng Committee for that
particular year.

g) The annual Glmanfa Ganu slnll be heid on Labor Day u'eekend or at such other time as the Board
slsll deem suitable. AlVorshtp Service slpll be held on the Sunday moming and a Gymanfa Ganu on
the Sunday aiernoon and Surrday evenrrg. Any charge lr this format requires tlre approval of the Board.

h) The Board ma1', form tnne ta txxe. set up rules and regulations for any and all arrangements at a
venue topther rvtth the sponsoring body at a venue.

ARTICX.E 14 ELIGIBILITYTOVOTE

a) \,'ottng by proxy slrall not be permitted at any business meeting of the Assoclarion.

b) Any urdividual member in good standmg at the end of the preceding fiscal lear *rall be eligibte
to vote rn person at the Annual \deeting or any General \deetnrg of the Association. Any
Organuation member m good standing at the end of the preceding fiscal 1'ear strall be entitled to
one voturg delepte at the Arurual h.{eeting or anv General h,Ieeting of the Assoctation. Such
delepte shall be inpossession of written authority from the Orpnization to vote orl behalf of
that Organizatron at that particular meeting

c) The hesident shall appoint a three-person Credentials Committee to check the membership
$atus of all persons enteringthe Arurual lr.{eetrrg. Each individual member and each delegate
{or an (kgmiation member drall be handed a ballct form for use at the meettr& such ballot
form to be handed backto the Credentials Committee if the member or delegate wislres to leave
the meetingbefore completion of the election.

ARTICLE 15 \,TOTING

a) Ai the Annual l\4eeting r,oting tbr the election of trustees shall be by secret ballot on ballot paper.s
prepared by the Executive Director. lfuhere there is only one nominee for the position^ the vote may be
taken by a show of hunds. Officers of the Association are eiected at the Board meetings by the same
procedures-

b) The kesident shall appomt three persons to count the votes. A srmple majoritv vofe shall be

z

decisive. In the event of a tie. the President shall have a ca$ing vote.

c) The results of the secret ballots shall be armormced by the President. The number ofvotes recei*.ed
by each nominee will not be drsclosed

d) Followinganelectionthe President shall instruct that the ballot papers be destrol'ed.

ARTiCLE 16 ENDOIIN{ENT FLINDr'SC]{C{,ARSHIP &GRANT CO\.1I.IITTEETIN!'EST]r{ENT
COtuIIvInTEE
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The income derived from the prrncipal of the Fund may be used to frrrther the purpose of the
Association subject to the approval of the Board. Any nrch diSursement that rs approved slnll
be made by check sigred by two persons so authorized by the Board.

The principal of the Fund shall not be subject to disbursement except rn the el'ent of the
dissolution of the Associsrion in u'hich case the Fund dra[ be deetrtad to part, of the general firnds
of the Assoeiation and shall be disoersed in accordance s'ith ARTICLE 20.

The Treasurer shall

1) receive all monies designated for the Fund and deposit them in the name of the W'elsh
National Gluanfa Ganu Association, Inc. &rdorment Fund in a bsrk or trust company and
this slrall constitute the principal of the Fund;

?) issrre a recerpt for each donation strch donation being tax exempt uoder the Intemal
Revenue Code ofthe United Statesl

keep an accurate record ofthe contributors and contributions and receipts and
disbursements n collaboration u'rth II{Q and keep all boola and records applicable to
the Fund which are not kept at IHQ;

prepae an Annual Financial Statement for the Fund as pat of, sr separate from, trre
general Annual Financial Statement detailing all securities and other inr.estments for
the Fund for audit before presentation to the Boa,rd at the Annual General \Geting

present the Armual Financial Statement for the Frrnd at the Arurual General L'Ieeting

be responsible for the mr.'estmg in trustee securities of any money deemed to be surplus
in the bank or trust company account and shall be responsible for the safekeeprng of all
securities pwchased with the monies of the fund and for the receirring of all inierest and
dil"idends payable thereon;

?) fie all legl reports or documents that rnay be required for the operation of the Fund;
and

8) be responsible for the promation of the Fund.

e) An Inr'estment Committee slnll be set up rvith the Treasurer as Chair and rvith two other
being selected by the Board. Ihe Investment Committee shall be responsible for

I

members

deciding inrstment strategr for both the Fund and the general operatrng funds of the
Association.

0 A Scholarship & Grants Committee $all be set up for the purpose of di$ursingthe income of
the Fund- The Committee slrall consist of a Chair and two anrnymous judges both being

appointed by the CXrair. The rules sand regulations for the disbursement of the income of the
Fund b1.'the commitree shall be set b1'the Board.

ARTICLE 17 HONORARYA}JDEXOFFICXOOFFICERS

a) The Board has the authority to appoint Honorary Presidents who will sen'e for a period of one
year. Also the Board can appoint ex officio Vice-hesidents to the Board in recognition of sercices

ur other Welsh organizations. Such persons are able to attend Board meetings and eryress opinions but are

Page: 11of 1.2

b.)

c]

d)

3)

4)

s)

6)
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not permltted to r"ote at meetinp unless also an appoint trustee.

b) The followrnghave been so appointed:

Ex C{tcio Vice-kesidents:

The Preside.nt of the Nctional lffelsh American Foundation
The President of Clrnru A'r By'd.
The President of the Vi/omen's Welsh Clubs of America-

ARTICLE 18 ATTENDA}TCEOFOTHERSATBOARDL.IEETINGS

a) The Ftesident or Vice-President of l&'elsh Associated }-outh ("144Y") may attend meetings of
the Board urd shall be permitted to t-ote at srrch meetings.

b) A representative &om a co-sponsorurg orgarrization may attend meetings of the Board for two
years prior to the year of their co-sponsorship but shall not be permitted to vote at zuch meeting
unless serving as an elected trustee.

c) The President may invite the chair of an;.- committee of the Associatio'n to attend meeturgp of tlre
Board but such chair shall not be permitted to vote unless sen-ing as an elected trustee

ARTICLE 19 AN{ENDN,IENTS

The ConSrtution marv be amended by a ?/3 vote of the members present and votingat an Armual
hdeeting of the Association. The amendment shall take efect immediately.

Any proposed amendments to the Constitution shall be submitted in writurgby first clasq mail,
electronrc mail, or facsimile correspondence to the Executive Director at lea$ 30 days prior to an
Armual N{eeting The executive Director shali immediately mail a copy of zuch proposed
amendments to the members of the Board.

ARTICLE 20 D]SSOLUTION

a) In the event the Association shall be drssolved, it shall be the duty of the Board to distribute any
assels on hand to such to srch Charitable Ggailzatpn o'r fuanrzations in the Lrnited $tates
and/or Canada vvhich qualr$' for ereemptions as CXraritable Ctrganrzations under the exi*ing rules
and regulations of the Intemal Revenue Code in the Llruted Staes and/or the Income Tax Act of
Canada.

Pags: 12 of 12
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To: edrene@home.com, aupshall! -'"al 1 -com
From: El1is ,Jones <el.lis@g
Subject: Proposed Ame,ndments to constitution

;;;,
Attached:

Thanks Ed for the l i st- nf nrnnosed ch:noes Thew arrived on time and I have formatted them
into a series of proposed amendments following the format of two years ago. A11 of your
committee seggestions were included.

In accordance with the next step, a copy of the green constitution plus the proposed
amendments were sent on Monday to all members of the Board of Trustees. You should be
getting your copies soon if you haven't already.

Tn nrrnere|-ion fnr: the Annua1 General Meeting, we'11 have copies of the green constitution
plus the proposed amendments ready for distribution at that Saturday, September 1 AGM. If
the Board of Trustees makes any changes at its Friday, August 31, meeting, those changes can
be noEed for people to mark in their copy when it comes up on the AGM agenda.

Ellis J.

Printed for Ellis ,.Tones <e11isC-- 't1>
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TO:
FROM:
DATE:
SUBJECT:

MEMO +++ MEMO +++ MEMO

WNGGA MembershiP
WNGGA Board of Trustees

August 31, 2001

Proiosed Amendments to WNGGA Constitution (As Amended Through

September, 1999)

Proposal No. 1: that on constitution page I line 3 ARTICLE I "The" be changed to "the"'

proposal No. 2: that on constitution page 1 rines 5-g ARTICLE 2 "including but not limited to the

Gymanfa Ganu', be moved to follow "and'cultural tradiiions." The revised statement would read as

follows:

ARTICLE 2 PURPOSE
To preserve, develop and promote our Welsh religious and cultural heritage and our

religious and culturil traditions, including but not limited to the Gymanfa Ganu, and

to do all things necessaly and proper to accomplish and enhance the same'

Proposal No. 3: that on Constitution page 1 line 12 ARTICLE 3b) sentence I be changed to read as

follows: The individual annual, individu"al life, and organizational dues of the Association and the

manner in which they may be paid shall be"'Meeting'

Proposal No. 4: that on Constitution page 1 lines 17-18 ABTICLE 4a) be changed to read as

follows: The governing body of the Assiciation shall be a Board of rrustees (hereinafter referred to

as the "Board") which...activities.

Proposal No. 5: that "of Trustees" be deleted from the following places:

Constitutionpagel,linel8,line20,line24,line29'line38
Constirution pa:ge2,line 8, line 12, lines 30-31, line 33, lines 36-37

Constitution bule:, line 1, lines 5-6, line 11, line 14, line 18, line 31, line 35' lines 37-38'

line 39

Constitution Page 4,line 2, line 5

Constitution page S, line 18, line2T,line 28' line 30' lines 36-37

Constitution page O, lines 1-2, lines 3-4, line 7' line 9' l\ne 29

Constitution Page 7 , line 30

Constitution page t, line 5, line 7, line 10, line 18' line 20

Proposal No. 6: that the word "board" be capitalized in the following places:

Constitution Page 1, line22
Constitution Page 3, line 22

Constitution Page 7 , line 33

proposal No. 7: that on Constitution page I line 18 ARTICLE 4a) sentence 2 start with "The" rather

than "This".

proposal No. 8: that on constitution page 1 line22 in ARTICLE 4b), "and the chair of the

Endowment Fund" be deleted so that the first sentence reads "The Board shall be

comprised...Treasurer, and Immediate Past President. All Board members"'the Board'
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Proposal No. 9: that on Constitution page 1 lines 25-30 ARTICLE 5 be modified as follows:

First, that the present paragraph should become 5a) and the word "past" be changed to "Past"

in lines 27 and28.

Second, that a second lettered paragraph be added as follows:

b) In the event that three Past Presidents are not available, the Executive

Committee shall recommend to the Board by the most practical means, the

names of those to constitute the Nominating Committee. Acceptance of the

recommendations shall be by a simple majority of the Board.

Proposal No. l0: that on Constitution page 2 line 20 "society" should be replaced with
"Association".

Proposal No. 11: that on Constitution page2line 38 ", or the Chairperson of the Endowment Fund"

shall be deleted.

Proposal No. 1,2: that on Constitution page 4lines 6 through 19 ARTICLE 10d) Treasurer shall be

deleted and replaced by the following:

d) Treasurer. The Treasurer shall be responsible for all monies received for the

Association whether they be for the normal operation of the Association (Operating

Account), or for the Endowment Fund. (See ARTICLE 16 in which the duties of the

Treasurer are defined for the purposes of the Endowment Fund.) The Treasurer and

the Executive Director shall set up appropriate financial arrangements to cover the

requirements for receiving monies at the International Headquarters (IHQ),
transferring them to the Treasurer, and having a suitable account (Petty Cash), at the

IHQ to eover necessary cash requirements at the IHQ.

The Treasurer shall

1) deposit funds received from the IHQ for operations in the name of the Welsh
National Gymanfa Ganu Association in a bank or trust company,

2) make all the necessary disbursements by check signed by two persons so

authorized by the Board and arrange with the Executive Director the most

appropriate method of handling Petty Cash requirements,

3) arrange with the Executive Director the provision of a suitable means of
keeping up-to-date accurate financial records at the IHQ for up-to-date
financial statements,

4) prepare the Annual Financial Statement for audit before presentation to the

Board at the Annual Meeting of the Association,

5) present the audited Annual Financial Statement at the Annual Meeting,

6) keep all records required by the office of Treasurer,

7) file all legal reports or documents required of a Treasurer, and
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8) perform all other duties incumbent upon the office of Treasurer or that may be

reasonably required by the President, the Executive Committee, or the Board'

Proposal No. 13: that on Constitution page 5 lines 20-35 and page 6lines 1-11 ARTICLE 11 be

deleted and replaced by the following:

ARTICLE 1 1 INTERNATIONAL HEADQUARTERS/EXECUTIVE DIRECTOR

a) An International Headquarters shall be set up at an appropriate location in the

United States to handle the affairs of the Association.

b) An Executive Director shall be appointed by the Board to operate the IHQ'

The term of the Executive Director shall be for three years at a time and shall

be renewable at the discretion of the Board. Compensation, if any, to the

Executive Director shall be determined by the Board'

c) The Executive Director cannot be an elected member of the Board but shall be

an ex officio member of the Board and all committees of the Association

(except the Nominating Committee) without a vote'

d) The Executive Director shall be responsible fo1 the operation of the IHQ so

that the Executive Director will be able to perform the following:

1) make an annual recommendation to the Board on the operation of the

IHQ,

2) provide an annual budget for the operation of the IHQ to the

Treasurer and all other necessary information to the Treasurer for the

Annual Budget of the Association,

3) work with the Treasurer in setting up and operating the most practical

manner of handling all the funds received by the IHQ,

4) maintain an accurate record of the membership and issue membership

cards as necessary,

be the custodian of all books, records, and property of the Association

pertaining to the IHQ and the Executive Director's function,

ensure that all members of the Board have an up-to-date list of

communications addresses of all members of the Board,

be responsible for the general correspondence of the Association,

arrange for the preparation of sufficient copies of the minutes of the

Annual General Meeting for distribution to the members present at the

next Annual Meeting of the Assocation and arrange for all minutes of

Board meetings to be given to all members of the Board,

prepare ballot papers for use at the Annual Meeting,

work with venue committees in planning and implementing

arrangements for the National Gymanfa Ganu,
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11) recommend to the Board the hiring of staff and provision of
equipment for the IHQ outside the annual recommendation to the
Board.

12) file all legal reports and documents required for the Association's
operation, and

13) discharge all other duties that may reasonably be required by the

President or the Executive Committee of the Board.

Proposal No. 14: that on Constitution page 5 line 12 "ARTICLE 12 Auc!j1q1g." be changed to read
''ARTICLE 12 AUDITORS/FISCAL YEAR''.

Proposal No. 15: that on Constitution page 6 line 9 a new subsection be added for ARTICLE 13

MEETINGS AND VENUE as follows:

h) The Board may, foom time to time, set up rules and regulations for any and all
arrangements for meetings at a venue together with the sponsoring body at the venue.

Proposal No. 16: that on Constitution page 6 lines 35-38 and page 7 lines 1-28 ARTICLE 16

ENDOWMENT FUND be deleted and replaced by the following:

ARTICLE 16 ENDOWMENT FUND/SCHOLARSHIP AND GRANTS
COMMITTEE/INVESTMENT COMMITTEE

The Endowment Fund is a fund set up to further the purpose of the Association.

The income derived from the principal of the Fund may be used to further the
purpose of the Association subject to the approval of the Board. Any such
disbursement that is approved shall be made by check signed by two persons so
authorized by the Board.

The principal of the Fund shall not be subject to disbursement except in the event of
the dissolution of the Association in which case the Fund shall be deemed to be part
of the general funds of the Association and shall be disbursed in accordance with
ARTICLE 20.

The Treasurer shall

1) receive all monies designated for the Fund and deposit them in the name of
The Welsh National Gymanfa Ganu Association, Inc. Endowment Fund
in a bank or trust company and this shall constitute the principal of the Fund;

2) issue a receipt for each donation, such donation being tax exempt under the
Internal Revenue Code of the United States:

3) keep an accurate record of the contributors and contributions and receipts and
disbursements in collaboration with IHQ and keep all books and records
applicable to the Fund which are not kept at IHQ;

a)

b)

c)

d)
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4) prepare an Annual Financial Statement for the Fund as part of, or separate
from, the general Annual Financial Statement, detailing all securities and other
investments for the Fund for audit before presentation to the Board at the
Annual General Meeting;

5) present the Annual Financial Statement for the Fund at the Annual General
Meeting;

6) be responsible for the investing in trustee securities of any monies deemed to
be surplus in the bank or trust company account and shall be responsible for
the safekeeping of all securities purchased with the monies of the Fund and

for the receiving of all interest and dividends payable thereon;

7) file all legal reports or documents that may be required for the operation of
the Fund; and

8) be responsible for the promotion of the Fund.

e) An Investment Committee shall be set up with the Treasurer as Chair and with nvo

other members being selected by the Board. The Investment Committee shall be

responsible for deciding investment strategy for both the Fund and the general

operating funds of the Association.

D A Scholarship and Grants Committee shall be set up for the purpose of disbursing the

income of the Fund. The Committee shall consist of a Chair and two anonymous
judges both being appointed by the Chair. The rules and regulations for the

disbursement of the income of the fund by the Committee shall be set by the Board.

Proposal No. 17: that on Constitution page 8 line 15, change the wording by adding the following:
"any proposed amendments...in writing b), first class mail. electronic mail. or facsimile

correspondence to the Executive...Act of Canada."

Proposal No. 18: that on Constitution page 8 line 20 the paragraph in ARTICLE 20 be identified as

a).
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The WNGGA Constitution
(As Amended, September, 2OO1l

ARTICLE 1 NAME

a) The neme of the Association shall b" .fn* Welsh National Gymanfa Ganu Association, Inc.
(hereinafter referred to as "The Association").

ARTICLE 2 PURPOSE

a) To preserve, develop and promote our Welsh religious and cultural heritage and our religious
and cultural traditions, including but not limited to the Gymanfa Ganu, and to do all things
necessary and proper to accomplish and enhance the same.

ARTICLE 3 MEMBERSHIP

a) Any person with Welsh lineage or any person or organi"ation in full sympathy with the stated
purpose of the Association shall be eligible for membership.

b) The individual annual, individual life, and organi"ational dues of the Association and the
manner in which they may be paid shall be proposed by the Board of Trustees and ratified by
the general membership of the organization present and voting at the Annual Meeting. On

.-\ - . Payment of dues each member shall receive a card indicating Life or Amual membership.aj aM^
ARTICLE 4 GOVERNING BODY

a) The governing body of the Association shall be a Board of Trustees (hereinafter referred ro as
the "Board") which will direct the general business activities. The Board shall be subject to
direction by the Association members at an annual meeting.

b) The Board shall be comprised of twenty persons elected as set forth in ARTICLE 6 and the
President, Vice President, Secrecary, Treasurer, and Tmmediate Past President. All Board
members shall have equal voting rights, except the President who has a casting vote in the
event of a tie. The President shall chair the Board.

ARTICLE 5 NOMINATING COMMITTEE

a) The Nominating Committee shall consist of the three most recent and available of the
Association Past Presidents. The chairperson of the Nominating Committee shall be the
Tmmediate Past President. The Nominating Committee, acting at the direction of the Board,
shall prepare a slate of nominees for election to vacancies on the Board and shall also nominate
persons for positions as officers of the Association.

b) In the event that three Past Presidents :ue not available, the Executive Committee shall
recommend to the Board the names of those to constitute the Nominating Committee.
Acceptance of the recommendations shall be by a simple majority of the Board.

ARTICLE 6 ELECTION AND ELIGIBILITY OF TRUSTEES

a) Trustees shall be elected by the members of the Association at an Annual Meeting for a three-
ye:r term. A trustee completing two consecutive three-year terms shall not be eligible for re-
election for the following two years.

b) In the event of the resignation or death of a trustee, an election to fill the vacancy for the
balance of the unexpired term shall be held at the following Annual Meeting

c) Only persons who have been members of the Association for at least the three years preceding
their nomination shall be eligible for election to the Board.
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e)

All nominees for the position of trustee must either be present at the election or have indicated

in writing to the Chairperson of the Nominating Committee a willingness to serve. Without
such, nominations may not be presented at the Annual Meeting.

Six truslees shall be residents of the Western United States west of the Mississippi river. Nine
trustees shall be residents of the Eastern United States east of the Mississippi river. Five
trustees shall be residents of Canada.

ELECTION AND ELIGIBILITY OF OFFICERS

The Board shall elect a President, Vice President, Secretary, and Treasurer, who shall be

known as the officers of the Association. Only persons who have been members of the

Association for at least the preceding three years shall be eligible for election as an officer but
it is not required that they be sewing on tle Board at the time of their nomination and election
to office.

No nomination for an officer of the Association shall be made without havins obtained the

consent of the nominee for that office.

The President, Vice President, and Secretary shall be residents of either the United States or
Canada.

For practical considerations such as financial and bonding requirements, the Treasurer and
Executive Director shall be residents of the United States.

The President shall serve one term of two years duration. A President shall not be eligible for
a second term or for election as any officer of the Association for at least two years following
the end of the term as President.

The terms of service for the Vice President, Secretary, and Treasurer shall be for two years
and they may be re-elected to their respective offices or elected to other offices following the
completion of this term.

If elected an officer of the Association, a trustee shall relinquish the trusteeship, and the
vacancy shall be filled at the following Annual Meeting as provided in ARTICLE 6 b).

No one shall hold two offices at the same time except that in the event of the resignation or
death of an officer or an inability to serve, the duties may be temporarily performed by
another.officer until a successor is elected by the Board to complete the unexpired term.

ASSISTANTS

The Board may elect from the membership of the Association any assistants it deems
necessary. The term of office of such an assistant shall be two years with eligibility for re-
election.

An elected assistant shall perform such duties as rnay be assigned by the Board. However,
such duties shall iu no matter conflict with the power or duties of any trustee or officer.

An elected assistant may attend meetings of the Board but, unless an elected trustee, shall not
be permitted to vote.

EXECUTIVE COMMITTEE

The Executive Committee shall 5s somprised of the president, Vice president, Secretary,
Treasurer, and one Member-at-I-arge elected by and from the Board. The term of office of
the Member-at-l-arge shall be two years. The elected Member-at-Large shall not be eligible

ARTICLE 7

a)

ARTICLE 8

a)

c)

ARTICLE 9

a)

b)

c)

d)

e)

0

c)

h)

b)
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J

for re-election as Member-at-l,arge of the Execuliys Q6mmiftee until two years have passed

after completion of a previous term in this capacity.

The Executivg gsmmittee shall meet as deemed necessary by the officers and, at their
direction, may invite other members of the Board, the Executive Director, and/or Assistants or
Cornmittee Chairs to meet with them.

The Executive Committee shall have the authority prescribed by the Constitutibn and as may

be further set out by the Board.

The Executive Committee shall be responsible for carrying out the business of the Association
and exercising a general supervision of the affairs of the Association between meetings of the

Board subject, however, to the control of the Board. Minutes shall be taken of all Executive
Committee meetings and shall be mailed to the trustees within 30 days following the meeting
date. In the event that decisions need to be made between formal meetings, the President has

the authority to canvass all Executive Committee members and approve a course of action
following majority agreement. This decision shall be circulated to the Board members withiu
10 days.

DUTIES OF OFFICERS

President. The President shall preside at all business meetings of the Association and shall
appoint any committee deemed necessary for the furtherance of the purpose of the Association
with the exception of the Nominating Committee. The President shall be an ex-officio member
of any such committee, with the exception of the Nominating Committee, but shall not be
permitted to vote at meetings of such committees. The President shall perform all other duties
incumbent upon the office as President or that may be reasonably required by the Executive
Committee or the Board.

Vice President. In the absence of the President, the Vice President shall preside at business
meetings of the Association. The Vice President shall perform any other duties that may
reasonably be required by the President, the Executive Committee, or the Board.

Secretary. The Secretary shall

1) record the minutes of the Annual Meetings, tle meetings of the Board, and the
Executive Committee meetings;

2) mail copies of all minutes to all members of the Board within 30 days after the
meetings;

3) present, and when required, read the minutes of previous meetings at the Annual
Meeting and at meetings of the Board and Executive Committee; and

4) perform all other duties incumbent upon the office or that may reasonably be required
by the President, the Executive Commillss, or the Board.

Treasurer. The Treasurer shall be responsible for all monies received for the Association
whether they be for the normal operation of the Association (Operating Account), or for the
Endowment Fund. (See ARTICLE 16 in which the duties of the Treasurer are defined for the
purposes of the Endowment Fund.) The Treasurer and the Executive Director shall set up
appropriate financial arrangements to cover the requirements for receiving monies at the
International Headquarters (IHQ), transferring them to the Treasurer, and having a suitable
account (Petty Cash), at the IHQ to cover necessary cash requirements at the IHe.

c)

d)

ARTICLE 10

a)

b)

c)

d)
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ARTICLE 1I

a)

The Treasurer shall

1) deposit funds received from the IHQ for operations ia 1fos neme of The Wetsh
National Gymanfa Ganu Association, Inc. in a bank or trust company.

2) make all the necessary disbursements by check signed by two persons so authorized
by the Board and arrange with the Executive Director the most appropriate method of
handling Petty Cash requirements.

3) alrange with the Executive Director the provision of a suitable means of keeping up-
to-date accurate financial records at the IHQ for up-to-date financial statements.

4) prepare the Annual Financial Statement for audit before presentation to the Board at
the Annual Meeting of the Association.

5) present the audited Annual Financial Statement at the Annual Meeting,

6) keep all records required by the office of Treasurer,

7) file all legal reports or documents required of a Treasurer, and

8) perfonn all other duties incumbent upon the office of Treasurer or that may be
reasonably required by the President, the Executive Committee, or the Board.

INTERNATIONAL HEADQUARTERS/EXECUTIVE DIRECTOR

An International Headquarters shall be set up at an appropriate location in the United States to
handle the affairs of the Association.

An Executive Director shall be appointed by the Board to operate the IHQ. The term of the
Executive Director shall be for three years at a time and shall be renewable at the discretion of
the Board. Compensation, if any, to the Executive Director shall be determined by the Board.

The Executive Director cannot be an elected member of the Board but shall be an ex officio
member of the Board and all committees of the Association (except the Nominating
Committee) without a vote.

The Executive Director shall be responsible for the operation of the IHQ so that the Executive
Director will be able to perform the following:

l) make an annual recommendation to the Board on the operation of the IHe,

2) provide an annual budget for the operation of the IHQ to the Treasurer and all other
necessary information to the Treasurer for the Annual Budget of the Association,

3) work with the Treasurer in setting up and operating the most practical manner of
handling all the funds received by the IHQ,

4) maintain an accurate record of the membership and issue membership cards as
necessary,

5) be the custodian of all books, records, and property of the Association pertaining ro
the IHQ and the Executive Director's function,

6) ensure that all members of the Board have an up-to-date list of communications
addresses of all members of the Board.

b)

c)

d)
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ARTICLE 12

a)

b)

ARTICLE 13

7) be responsible for the general correspondence of the Association,

8) :urange for the preparation of sufficient copies of the minutes of the AilNal General
Meeting for distribution to the members present at the next Annual Meeting of the
Association and arrange for all minutes of Board meetings to be given to all members
of the Board,

9) prepare ballot papers for use at the Annual Meeting,

10) work with venue committees in planning and implementing anangements for the
National Gymanfa Ganu

1l) recommend to the Board the hiring of staff and provision of equipment for the IHQ
outside the annual recommendation to the Board,

12) file all legal reports and documents required for the Association's operation, and

13) discharge all other duties that may reasonably be required by the President or the
Executive Committee or the Board.

AUDITORS/FISCAL YEAR

Two auditors for the ensuing year shall be elected at each Axnual Meeting of the Association.
In the inability of one or both of them to act at the time the audit is to take place, the President
shall appoint a substitute or substitutes.

The fiscal year of the Association shall end on June 30.

MEETINGS AND VENUE

The Board 5hall 6ss1 at least twice a year as close as possible before and as close as possible
after the Association's Annual Meeting, the time and place to be designated by the Executive
Committee. The Executive Director shall advise the Trustees of the time and place of such
meetings.

The Amual Meeting of the Association shall be held on the srme weekend and at the same
place as the Annual Gymanfa Ganu, normally on Saturday at 9:00 a.m. Any change must be
approved by the Board and communicated to the members at least 30 days in advance. Forty
members of the Association shall constitute a quonrm at the Annual Meeting.

Special meetings of the Board may be called by the President or by a tnajority of the members
of the Board. Notice of such meetings shall be mailed 30 days in advance and shall state the
purpose of the meeting. A majority of the members of the Board shall constitute a quorum for
its meetings.

Sbould it be necessary to canvass the views of the trustees and/or take a vote on any matter
between meetings of the Board, this shall be done by the President or the Executive Director
either by first-class mail, electronic mail, or facsimile correspondence. Information of a
confidential and sensitive nature, including financial information, is not be transmitted by
electronic mail.

The venue of the annual National Gymanfa Ganu shall be decided by the Board four years in
advance, if possible, from the invitations extended to or received from eligible co-sponsors and
after complete investigation of the facilities to be used and of the capabilities of the co-
sponsoring committee. The President shall appoint one member from the Executive
Committee and one from the Board to make this evaluation.

a)

b)

c)

d)

e)
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c)

In the event that no suitable venue has been identified two years ahead, the Board will invite a
co-sponsor in a city of their choice or shall themselves fotm a Sponsoring Committee for that

particular year.

The annual Gymanfa Ganu shall be held on Labor Day weekend or at zuch other time as the

Board shall deem suitable. A Worship Service shall be held on the Sunday Morning and a

Gymanfa Ganu on the Sunday Afternoon and Sunday Evening. Any change in this format

requires the approval of the Board.

The Board m?y, from time to time, set up rules and regulations for any and all :urangements

for meetings at a venue together with the sponsoring body at the venue.

ELIGIBILITY TO VOTE

Voting by proxy shall not be permitted at any business meeting of the Association.

Any individual member in good standing at the end of the preceding fiscal year shall be

eligible to vote in person at the Annual Meeting or any General Meeting of the Association.
Any Organizational Member in good standing at the end of the preceding fiscal year shall be

entitled to one voting delegate at the Annual Meeting or any General Meeting of the
Association. Such delegate shall be in possession of written authorization from the
Organization to vote on behalf of that Organization at that particular meeting.

The President shall appoint a three-person Credentials Committee to check the membership

status of all persons entering the Annual Meeting. Each individual member and each delegate
for an Organizational Member shall be handed a ballot form for use at the meeting, such ballot
form to be handed back to the Credentiils Qommigfee if the member or delesate wishes to
leave the meeting before completion of the election.

VOTING

At the Annual Meeting, voting for the election of Trustees shall be by secret ballot on ballot
papers prepared by the Executive Director. Where there is only one nominee for the position,
the vote may be taken by a show of hands. Officers of the Association are elected at Board
meetings by the same procedures.

The President shall appoint three persons to count the votes. A simple majority vote shall be
decisive. In the event of a tie, the President shall have a casting vote.

The results of the secret ballots shall be announced by the President. The number of votes
received by each nominee will not be disclosed.

Following an election the President shall instruct that the ballot papers be destroyed.

ENDOWMENT FUND/SCHOLARSHIP AND GRANTS COMMITTEE/INVESTMENT
COMMITTEE

The Endowment Fund is a fund set up to further the purpose of the Association.

The income derived from the principal of the Fund may be used to further the purpose of the
Association subject to the approval of the Board. Any such disbursement that is approved
shall be made by check signed by two persons so authorized by the Board.

The principal of the Fund shall not be subject to disbursement except in the event of the
dissolution of the Association in which case the Fund shall be deemed to be part of the general
funds of the Association and shall be disbursed in accordance with ARTICLE 20.

h)

ARTICLE 14

a)

b)

ARTICLE 15

a)

c)

d)

ARTICLE 16

c)

b)

a)

b)

c)
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d)

7

The Treasurer shall

1) receive all monies designated for the Fund and deposit them in the name of The
Welsh National Gymanfa Ganu Association, Inc. Endowment Fund in a bank or
trust company and this shall constitute the principal of the Fund;

2) keep an accurate record of the contributors and contributions and receipts and
disbursements in collaboration with IHQ and keep all books and tecords applicable to
the Fund which are not kept at IHQ;

3) prepare an Annual Financial Statement for the Fund as part of, or separate from, the
general Axnual Financial Statement, detailing all securities and other investuents for
the Fund for audit before presentation to the Board at the Annual General meeting;

4) present the Annual Financial Statement for the Fund at the Annual General Meeting;

5) be responsible for the investing in trustee securities of any monies deemed to be
surplus in the bank or trust company account and shall be responsible for the
safekeeping of all securitiEs purchased with the monies of the Fund and for the
receiving of all interest and dividends payable thereon;

6) file all legal reports or docrments that may be required for the operation of the Fund;
and

7) provide advice for the promotion of the Fund.

An Investment Committee shall be set up with the Treasurer as Chair and with two other
members being selected by the Board. The Investuent Committee shall be responsible for
deciding invesment strategy for both the Fund and the general operating funds of the
Association.

A Scholarship and Grants Committee shall be set up for the purpose of disbursing the income
of the Fund. The Committee shall consist of a Chair and two anonymous judges both beiug
appointed by the Chair. The rules and regulations for the disbursement of the income of the
Fund by the Committee shall be set by the Board.

HONORARY AND EX-OFFICIO OFFICERS

The Board has the authority to appoint Honorary Presidents who will serve for a period of one
year. Also they can appoint ex-officio Vice Presidents to the Board in recognition of services
in other Welsh organiz21i66. Such persons are able to attend Board meetings and express
opinions but are not permitted to vote at meetings unless also an elected trustee.

The following have been so appointed:

Ex Officio Vice Presidents:

The President of the National Welsh American Foundation
The President of Cymru A'r Byd.
The President of the Women's Welsh Clubs of America

ATTENDANCE OF OTHERS AT REPRESENTATIVES MEETINGS

The President or Vice President of Welsh Associated Youth ("WAY") may attend meetings of
the Board and shall be permitted to vote at such meetings.

e)

ARTICLE 17

a)

ARTICLE 18

a)

b)
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i b) A representative ftom a co-sponsoring organization may attend meetings of the Board for two
2 years prior to the year of their co-sponsorship but shall not be permitted to vote at such

3 meetings unless serving as an elected trustee.
4
5 c) The President may invite the chairperson of any s6mmi11ss of the Association to attend

6 meetings of the Boad but such chairperson shall not be permitted to vote unless serviug as an

7 elected Trustee.
8 anucIB Tg AMENDMENTS
9

10 a) The Constitution may be amended by a2l3 vote of the members present and voting at an

11 Annual Meeting of the Association. The amendment shall take effect immsfia6ly.
t2
13 b) Any proposed amendments to the Constitution shall be submitted in writing by first-class mail,
14 electronic mail, or facsimile correspondence to the Executive Director at least 30 days prior to
15 an Annual Meeting. The Executive Director shall immediately mail a copy of such proposed

16 amendments to the members of the Board.
t]
18 ARTICLE 20 DISSOLUTION
19
20 a) In the event the Association shall be dissolved, it shall be the duty of the Board to distribute
2l any assets on hand to such Charitable Organization or Organi"ations iu the United States

22 and/or Canada which qualiff for exemptions as Charitable Organizations under the existing
23 rules and regulations of the Internal Revenue Code in the United States and/or the Income Tax
24 Act ofCanada.
25
26 ++++++++++++++++++++++++++++++
27
28 ADDENDUM TO THE CONSTITUTION
29
30 ARRANGEMENTS FOR CO.SPONSORING ORGANIZATIONS
JI
32 l. Any organization or individual whose membership is in good stead shall be eligible to co-sponsor an
33 annual National Gymanfa Ganu.
a/J+
35 2. The co-sponsoring organi"ation of a National Gymanfa Ganu, shall agree to be govemed by the
36 Constirution of the Association and shall maintain the dignity and traditions of the Association for the
31 duration of the annual National Gymanfa Ganu.
38
39 3. Hymns for the two Gymanfa Ganu sessions shall be selected from the official hymnal sf ths
40 Association. A copy of the program, including proposed special music for the Gymanfa sessions, shall
41 be submitted to the Executive Director for approval of the Executive Committee before it is printed.
42 All music on the Sunday of the Gymanfa Ganu shall be appropriate for a Service of Worship.
43
44 4. The President of the WNGGA or a designated representative shall open the Sunday Afternoon and
45 Sunday Evening sessions of the Gymanfa Ganu.
46
41 5. A fee may be charged for entry into the Gymanfa Ganu, the amount to be approved by the Executive
48 Committee of the Association.
49
50 6. The co-sponsoring organization shall submit an audited financial statement to the Association within
51 three months of a National Gymanfa Ganu. Fifty percent of any surplus funds accrued from a National
52 Gymanfa Ganu shall be disbursed to the Association.

54


