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Comnittee Appointnent

This note confirms ny understanding that you have all agreed to serve as the
Governing Docunents Review Connittee. Each of you had indicated this as a

high priority'item in the preference card handed in at the Board of Trustees
meeting iast Septenber 6. To avoid nisunderstanding, I include below some

information on the work of the Comnittee

1. 'fhe appointnent is for 1 year or until the final report has been
submitted.

we wil] want a progress report by the time of the spring Board of
1'rustees meeting in April in Windsor, Ontario. so that if action is to
be taken at the Business Meeting at the 1993 National Gymanfa Ganu in
hlilkes tsarre, we will have time to distribute whatever is needed'

We ask that the Comnittee review particularly the yel-low covered booklet
entitled "Constitution." lt you do not have one, please contact Nelson
to have one sent to You.

A copy of my letter to Paul Stevens is enclosed to each ot you to let
you know that PauI has agreed to be in touch with the Internal Revenue
Service. lf lt turns out that changes need to be made in the Articles
of Incorporation, we'11 be hearing from Paul on that'

PIease note the following Article in the Constitution:

ARTICIE XXII
Al1ENI]MENTS

The Constitution may be amended by a ?52" vote of
the nembers at an Annual Meeting of the Associa-
tion. The amendnent shall take eftect innedi-
ately upon passage.

4.

3.

al
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Any proposed anendments to the Constitution sha-ll be submit-
ted in writing to the Secretary at least thirty days pri.or
to an Annual Meetjng. Ihe Secretary shall innediately nai-l
a copy ot such proposed amendments to the embers of the
.Board of Trustees.

It would be my understanding that since the Annual Business }teeting in
1993 will be on Saturday, September 4, any proposed anendment.s must be

sent to Nelson by at Least August 5. As pointed out above, if any
proposed amendnents can be ready by April, we'11 be able to neet the
deadlines in plenty of time.

Specific changes which the Comnittee should look at are the following:

Establishnent of an appointed positj.on of Executive Director whose
responsibilities shall be to nanage the International Headquar-
ters. This rnay reguire a new Article separate from Articie lX--
Election and Eligibility of Officers. A reason for this is that
in these days, a person who is identified as the Executive Direc-
tor is perceived as having nore authority to act on beha-lf ol the
organization than Secretary.

Artic-le XVI--Dues currently contains specific amounts about which
there seens to be substantial agreenent to change fron $20 for
Life nembership and $5 for annual nenbership to a higher rate for
annual and a substantially higher rat,e for ]ife. What do you
folks reconnend?

Review the wording and sequence of the parts of the entire docu-
ment - Is it logical and easy to understand'/ Is there terminology
which should be modified to be more up to date'/

b)

Such other changes as You

Your assistance on this very important
The results of your deliberation wiIl
its long standing goals, You have my

task.

tah

PauL Stevens

nay deem appropriate and necessary!.

committee is tremendously appreciated.
help strengthen the organization to neet
personal best wishes for success in the
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To: WNGGA Govenning Fleview Committee:

r'Nelson Llewellyn

Don Mi I ls

AlFned J Reese, JF

Patnicia Viets

Fnom: Jack Lewis, Chain.

Wanm gneetings to each oF you. I have been waiting fon
the hustle and bustle oF the Holiday Season to subside a bit
beFone f asked you to begin oun neview of the Constitution

of the WNGGA. Thene ane appanently two documents, the
Constitution , and a compi lation of "Flules and Flegulations"
that also govenns oun actions as an Association. I have not
seen the Flules and Flegs., but f do not feel that they take
the place oF by-laws. (ft is my undenstanding that the
Flules and Ftegs. will also be neviewed in the futune. J

ft has been my experience with onganizations that thene
is genenally a constitution and then a set oF by-laws. When
that is the case, the constitution genenally consists of
articles that outline the name, pninciples, type and fonm oF
govennance, oFf icens, boand oF trustees, annual assembly,

etc. This oFten is a small coneise document. The details
oF all these items ane usually spelled out in the by-laws.
Genenally the by-laws ane easien to amend, and may change
Fainly oFten to keep up with changes that occur with
changing times, etc. It may be that we wi I I want to
considen such a change in oun oFganization, and ineorporate
the nules and negs. in a set oF by-laws. That is offened
only as food Fon thought, and not as a vote to do this. f
want youn input into this along with othen changes that you
think might need nevision.

BeFo ne
obse nvat i on
is taught,
no hanm. )
might well

we pnoceed, f would 1 ike to offen
. Eanly in his on hen caneen a medical
trPnimo non nocene?r ( f neely tnanslated

A more colloquial and moFe expnessi
be. "If it ainrt bnoke. don't Fix i-t.r'

anothe n
student

Finst, do
ve phnase
In othen
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wonds, there is no need to ehange a document
sake of change, but only if by the ehange r dh
may nesult.

just Fon the
i mp novement

rn neviewing oun constituion, thene ane a couple oFthings that r Feel need attention. r do not Feel that theamount of the dues should be an anticle in the constitution.rt is too cumbensome to amend the constitution each time thelevel of the dues needs to be addnessed. r Feel tnat itwould be betten expnessed, by saying that the dues of theAssociation will be detenmined fnom time to time by theBoand oF Tnustees, and natified by the the votens at theannuel meeting. This means in eFFect that the Tnusteeswoufd pnopose any change in the dues stnuctune, but suchaction would have to be appnoved at the annual meeting.Another matten that r feel needs to be considened is themethod of amending the constitution. oun pFesent documentnequines a 75% aFFinmative vote to amend the document. Jhave not known oF such a high pencentage to be necessary.Thene must be safeguands built into the document so that itcannot be ehanged wily-nily, but it should not be made toodifFicult to do. Most organizations with which r have beenassociated nequi ne a two-thi ncis vote to amend theconstitution, and oFten only a majority vote to amend theby-]aws. Howeven, in eveny case that r know, some Fonm oFnotification must be given to the membenship if any changesa|^e proposed in eithen the constitution oF by-laws. r thinkthat we cunnentry must notify the tnustees oF any pnoposedchanges. Penhaps now that we have a newsletten, proposedchanges coul-d be sent out along with the newsletten. Just athought. we donrt want to add additionar expense iF it canbe avoided. Anothen thing, the two-thinds vote shourd applyto those pnesent and voting at the annual meeting nottwo-thinds oF the membenship at 1ange.

we shourd penhaps identify the rore of the ExecutiveDirecton. Thiis wourd take the place of the secnetany.Penhaps it shourd state that the Exec. Din. wirl beappointed by, and serve at the pleasune of, the Boand oFTnustees. The Boand wirl deFine his/hen duties andcompensation.

we should penhaps review the tenms of ofFices such asPnes., V. Pnes., Fleconding Sec., and Tneas., and bning themall into line.

somewhene in ou'. documents there shour-d pnobably be aneFenence to the set oF panrimentany pnocedures unden which
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we operate. That might be handy if we get into any stieky
panlimentary situations in the future. I have had some
expenience in this matten, and would hazzard a suggestion
that we not use FlobeFt I s Ru1es. Flobent t s has become mone
didactic, anci it frequently consumes pages and pages to
explain nather sma11 points. f might suggest "Sturgis" as a
much mone neadable ano' simplen methodd, otr an even moFe
simple and stnaightFonward set oF nules just published,
"Davis Panliamentany Pnocedunetr. That is not a decision
that needs to be made immediately, of counse, but we may
keep that in mind.

Certainly, nothing that f have suggested is canved in
stone, and f have ze?o pride oF authonship. I would
appneciate as pnompt a nesponse as you are able to Fashion,
howeven. E1lis would like to heve some sont oF dnaft when
we meet in Ontanio in Apni1. We may nequine sevenal
consultations before we ane neady to submit such a dnaFt r so
f would appreciate youn comments on the Constituton and
indeed the whole subject unden discussion.

BLWYDDYN NEWYDB DDA i GYD ! !

cc. E1 I is Jones
Paul Stevens

Cofion cynnes,

hn Lewis, M.D.
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WNGGA Govenning Documents Fevier,,r Comm

Nelson Llewel Iyn

Don Mills

AIf red J. Fleese, Jr

Patricia Viets

From: Jack Lewis. Chain

Again, greetings to each oF you. Even though there
have been few responses to my previous letter, r feer that
we must move ahead since Erris Jones wants a repor-t at the
April Boand meeting in windsor. r will suggest some changes
in the constitution, and try to include some of the icleas
that others have given o€, and ask that you react to them.
We will- then pnesent oun pnoposeC changes to the Boarci in
windsor, and obtain their neactions and suggestions for
change . r wi I 1 go through the present consti tuti on, ano
indicate pnoposed changes if any.

Anticle I
No change

Anticle II
No ehange

Article III
No change

i ttee

pnoprietany rights
ttFlegional Gumanfa

or a member for
or Fegional and
answen to that

this penhaps.

IV unl-ess someone

Article IV
A question has anisen concenning oun

to the terms, t'Annual GymanFa Ganurr or
Ganut'. What is to pFevent a non-memben (
that matter J Fnom holding a National
pocketing al 1 the Feceipts? I have no
question. We will need a legal opinion on

f see no othen pnoblems with Anticle
has othen comments on this.
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Article V
Again, f see no pnobLems with this article unless

someone has knowledge that this is not working well
in cunrent practice.

Anticle VI
aJ no change
b I no change

Anticle VI I
No changes assuming that this system is working we1'I.

ArticleVIII
a) b) c) dl - no change
e) Suggestions have been made that the distributionof'

Trustees should be re-evaluated to nefLect
population shifts ancj membenship, etc. It is my

Feeling that this does not Fa11 within the scoPe
on change of this committee. If such a study is
desired, it perhaps should be done by a committee
especially constituted fon that punpose. f Feel

we should leave that to the discnetion of the
Fnesident and the Board.

Anticle IX
a) The oFFice oF Secretary should be deleted fnom this

panagnaph.
b) cJ d) eJ - no change
f,l Delete the .pnesent panagraph and replace it with:

Thene shall be an Executive Dinecton of the
Association. This penson shall be appointed by and
senve at the Dleasure of the Board of Tnustees. The
Eoand shal1 define his/her duties and compensation.

Sl f Feel that this should be changei also. ft seems
that the pnesent wonding is awkwand. I Feel that
the TneasuFer t s tenm shoul-d be spel led out as it is
fon the othen oFficers. Eithen make it two two

year terms r otr two three yean tenms r otr whatever
length the Association desires, but I believe the

language should be cleaneC up anci clarified.

hl il - no changes

Anticle X
aJ bl - no change
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A question has been naised as to the time of
of the minutes. Should they be mailed to all

ens of the Boand 30 days aFter the meeting
en than 3CI days befone the next meeting? It is
thing upon which we can think.

a'l no change
eJ f don?t know that the Constitution should require

that the minutes be read at each annual meeting.
IF the minutes ane pninted and distributed, there

may be occasiong where the readinE of the minutes
could neasonably he dispensed with. Thene is
certainly .1!pthing wnong with having the minutes

ne=rJ hrr,|. T t lvtl, Eqs, uuu f mA sune it shoul-d be a constitutional
nequ i nement .

Fl no change

Anticle XI
Ass i stants .

fs this utililized? f have no objestions although I rm

not sune that f understand it fullv.

Article XTI
No change

Article XIII
aJ bl - no changes
cJ Change Secretary to Executive Dinecton. These

duties do describe the curnent duties of the
Secnetary. We m-ay leave them in with the new title

substituted, although we have suggested pneviously
that the Exec. Din. will perForm such duties is

deFined by the Boand of Trustees. you mey think on
how you f ee l" th i s shou I d be wo nded .

dl No change as far es Irm concenned

Anticle XIV
No change

Article XV
No changes

shou l- d be changed

Anticle XVI
DUES
I oo not Feel

hene except that in cJ the "Secnetarv?'
to I'Executive Di nectontr .

that the dues structune shoul_d be Cefined
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in the Constitution. It requires a constitutional
amendment eaeh time the dues aFe changed. ft would
seem more reasonable to suggest that:

*The individual, annual, life, and onganj.zai-ional dues
of the Association shall be proposed by the Boand of

Trustees and ratiFied by the votens (or membersJ at
the Annual Meetina from time to time."

The rest oF aJ could nemain the same.

b I no change

Anticle XVII
No change

Anticle XVIII
No change

Article XIX
This is the endowment article. f have no pnoblem with

+L. i - L-,,+u,,r-, pq. p€nhaps we should seek input Fnom the cunnent
Cha i npe nson .

Article XX
I see no.changes in what is pnesented, but we should,

penhaps, -dd - Jl to comply with cunrent pnactice.

"The Pnesident of the NWAF sits as an Ex-officio memben
of, the WNcqA Board (es the Fresident of the WNGGA sits
as a memben of the NWAF Board). I feel that this

neeCs to be included in this document. Voting
privileges should be the same in both onganizat ions.
I'm not sure what that is, but it can easily be
checked.

Article XXI
No changes.

Article XXII
AMENDMENTS
aJ f Feel that the Constitution should be amended by a

2/= vote. I feel that =/4 is unduly nestnictive.
A11 of the onganizations with which I am Familiar
requi ne only a 

"/:2 
vote .

b I no change

Anticle XXIIl
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QUOFUM
a] no change

bl A majonity of the Boanci of Trustees shall constitue
a quonum. This is not an unusual requinement,

indeeci, it is a veny common one. Our problem is
that it is diFficult fon us to musten a quorum at
the ApniI meeting. That makes the conduct of

Fonmal business impossible. Flather than change the
number requined fon a quot^um: wE should penhaps
give thought to the wey the NWAF has deal-t with
this problem. They also have the pnoblem oF Board
membens spread thcughout the continent. They have
intenim meetings oF thein Executive Committee to
which they invite a1I Boand members who may
penticipate and vote, and count, iF needed, in the
quorum count. It is something about which we
shoul-d think. Since ouF Board is scattened al1 over
the US and Canada, it is diFf icul"t to obtain a
quonum other than at the AnnuaI GymanFa meetings.
The authority and limitations of the Exec. Comm.
ane spelled out in the Constitution. If a quorum
oF the Eoard is not present, they may only meet in-
fonmalty.

cJ The Constitution is silent on the quorum Fon the
Exec. Comm.. It is usually % of the members. (ff we
give thought to punsuing the NWAF option, we would

need to penuse theln wording.]

Anticle XXV
T NTEFPFETAT I ON

This senves the intended punpose if it is okay with
everyone in the gnouP. If desined, the o'ocument can be
rewnitten in a more oenden neutral mannen.

I feel that an additional anticle should be added.

Article XXVI
PARLIAMENTAFY AUTHORITY

t'In the absence o
Constitution Iand

meetings of the Ass
parl iamentany nules
curnent edition oF

F any provision to the contnaFy in the
By-Iaws if eny are even addeC), all

ociation shalI be governed by the
and usages contained in the then

I feet that we should have a panliamentany authonity
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named. It could save us time and trouble in the futune' we

may insent the name of the authonity when we choose one. I
wi 11 bring the latest editions of ttFlobentsrr , ttstungistr , and

"Davis,, along with me to the meeting in windson, and we can

Feruse them. I recommend one of the latteF two, and will
pFesent my reasons at the meeting '

Flease Feel fnee to ofFer any input on the above' It
is given with no authonity whatsoever, but is designed as a

starting point For the Pnesentation at the windson meeting '
I look fonward to heaning fnom Vou r and seding you at the
April meeting.

Cof i orr cynnes t

vcc.

El1is Jones

Paul Stevens
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FOUNDED 1929April 10, 1993

TO: I INC.GA Governing Documents Review Committee

Jack Lewis, Chair
Don Mi11s

Alfred J. Reese, Jr
Patricia Viets

FROM: Nelson L. L1ewe1lyn, Secretary

After receiving the letter from Jack Lewis, Chair. of the WI{C'GA Governing
Revietr Committee, I ca11ed Jack to indicate that I had put together copies
of amendments to the Constitution which are not as yet included 1n the- print-
ed copy of the Constitution enclosed.

During our conversation it was agreed that f send the corffnitlee members the
enclosed packet along with a copy of the Constitution as adopted in 1978.

I trust this additional information will be of help as vou consider the
change suggestions in the letter lftich Jack sent to us.-

When we meet in Windsor, I hope to have with me a collection of what f call
standing ru1es. Th-at is, action-taken by qhe board of trustees, not requiring
approval by the nembership, but does give direction so far as policy is con- -
cerned in the daily operaLion of the association.

The followlng are amendments by Article, Section and date adopted:

ARTICLE: XIX SECTfON: c Endowment lbnd (Accounting and Audit)

Lofi.1i 't*"fl'"r{.
i'{{'

]X d Secretary and Treasures of US (delete section)
XIX a Chairman Endor,nnent (Oelete "who sha11 be resident

of United States)
)II a Amendments - (Add "present" between members and

at in the first sentence)

d Honorary and Es-Officio Offers - (Add Section
d as indicated in Exhiblt 6). fhis adds the
President of The National Welsh American Found-
ation as an Ex-Officio Vice President as a non-
voting member of the board.
This is a ne\,r article provlding a membership
conrnittee and describii:g strucLure and dutibs.

Hope to see you all at the meeting in Wlndsor on the 24th Apr7I.

Nelson L. L1ewe11yn, Secretary

cc E11is Jones & Paul Stevens

XITT



1 THE WELSH NATIONAL GYMANFA CANU ASSOC]ATION, INC.

CONSTITUTION

ADOPTED 197A WITH AMENNMENETS 1979 _ 199E

PROPOSED LANGUAGE TO BE DELETED WILL BE SHOWN THUS: old
Ianguage ; NEW t-aruaUner.

Pleae note that this changes ane submitted Fon
discussion purposes by the Boand only. They ar'e in no u{ay
to be intenpretecJ as being Final.

AFTICLE I
No change

ARTICLE II
No change

ARTICLE I]I
No change

ARTICLE IV
No change

ART]CLE V.
No change

IComment: f see no reason fon change in this
anticfe unless someone has knowledge that it is

not wonking well in current pnactice. J

AFT]CLE VI
a J no change
b I no change

ARTICLE V]I
No change ( assuming that the pnesent sysytem is
wonking wel I J

ARTlCLE VIII
eJ, bJ, cJ, dl el no changes

AFT]CLE IX
aJ The Board of Tnustees shalf elect a FnesiCent,

Vice Pnesident, Secneteny . Feconding
Ganno.F=nrr

Treasurer, who sha1l, etc



( Commentany :

beIow. J

2

see notes on Executive Dinector

b[, cJ no change

cj J . This haC been amendeC in '1 S86 to reaC:
The Secretary and Tneaguren shall be

resiCents oF the United States.

eJ. no change

fl Eelete the pnesent panagraph anci replace
it with:

"There shalt be an Executive Director of
the Association. This person shall be

appointed by and serve at the pleasure
of the board of trustees - The Board

shaIl define his/her duties and
compensation. tt

Commentany: This chenge l\ias suEgesteC by the Fnesident,
Ellis Jones. It was suqgesteC so that the title of the
position coulC be upgraCecl to conF6rm rryith the title oF

personE; perForming similar dutie= in lik- oFc=nizations. r
bel ieve that E1 I is env isions no immeclieie change in the
duties on activities cf the Secret=ry as we no!^r cl ef ine it '
( rt is ciFricult to imagine ho,r one penson could do more I l
E11is wiI1 Ciscuss this anC pnesent his reesons anC views on
thc qr rh iect at the Boarcl meeting .

1
3J

to
L= | lll= .

about
it may

The Treasunen.
Commentary: The tre€uner is nclw

the SecretarY ' It woulC seem
simpl iFy th=t ProceCure to :

I
elected simi larK to
that we may went

Two three yeer
t' -

^n =nnninted hv the Boanc ulith the concurrence c1-qHHU " -J

the membership at the a ennual me=ting"t Think
this and the Executive Dinecton post so that
discusseC at the meetinE in Wilkes-Barnee

hJ, il no changes

AFTTCLE X - nECOBpING SECFETAFY

€, J, b], c), dl no chance.

eJ I interpret this ta read that the Fleeording
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shall nead the minutes at the Annual
Sec reta ny

lu'!eeting, and at the Tnustees meetings
when nequiled . Thene is nothing wnong with

n--ETi!-Tf,* m i nutes , but the re may be t i mes
when the minutes have been pninted and
cJistn ibuted , and reading is nclt nequitned.
This seems to give us latitude in this negard.
ft dicl not seem proper to me to make it a
constitutional requinement to neac the minutes
et eveny meeting.

F I no chanee

ART]CLE XI

f gee no neec fon change elthough rrm not sure r
undenstand how on when it is used.

ARTICLE XII EXECUTIVE iOPIUITTEE
No changes

ARTICLE XITI MEMBERSHIP COMMITTEF

No chances

AFTICLE XIV DUTIES OF OFF]CEF5

a], bl no chanqe

cJ. Change Secnetany to Executive director.
This article does descnibe the duties oF the

cunnent Secnetany. hre mey wish to leave them
in with the new title substituteC, although

it has pneviously been suggested that the
Exec. Dinrecton will penFonm such duties as
Cefined by the Eoard. you may think on how
this should be wonded.

C ] nc chance

AFTICLE XV AUDITOFS

No chanqe

ARTICLE XVl MEETINGS.

No change - except in eJ change Secretary to
Evecutive Dinector
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ARTTCLE XVII - DUES

v(It doesiseem that the dues structure
oeFineci in the Eongtitution ' That means

Constitutiona] qmenc'ment is requirecj
cues ane changed ' It woulC seem mone

to suggest that the fo1lowing Ianguage
adoPted:

T,THEINDIVIDUAL'ANNUAL'LIFE'ANDoHGANIzATI0NALDUES
OF THE ASSOCIATTON SHALL BE PROPOSED BY THE BOAFIN OF

TRUSTEESANDRATIFTEDBYTHEGENEFTALMEMBERSHIP
OF THE OHGANIZATION' PRESENT ANB

voTINGATTHEANNUALMEETING'FROMTIMEToTIME''

The nest of aJ could remein the same

b I no change

AFTICLE XVIII EL]GIBILIIY TO VOTE

should be
that a
each time the

reasonab 1 e

might be

No change

AFTlCLE XIX VOTING PFOCENUFE

No change

AFTICLE XX ENDOIdMENT FUND

Thene aPPears
should eeek
metter.

AFTICLE XXI

+^ ha

i nnr rt
no problem with this, but we

Fnom the cunnent Chai npet-son in this

HONOFAFY AND EX OFFIC]O OFF]CERS

Nc changes

AFTICLEXX]IATTENDANCEoFREFRESENTATTVESAT
MEETINGS.

No chafges

AFT]CLE XXTII AMENBMENTS
01^

The Constitution may be amendeC by a 75 lVote of
the memberg pregent at an Annual Meeting of the association,
etc. That perhaps shculd neac: ttThe Gonstitution should be

amended by a ?/3 vc.:ve of the membet's Present and voting at
an annual meeting of the association, ete'rr



Comment:

majonity

bl

ARTICLE VVIV

No change

I Feel that we should have a
named. It cou]d save us t ime anC
mey insent the name oF the authon
suggest eithen t'Stungi=tt or ttDavi
in the attatched note.

5

A 3/4 vote tc ammenC seems unduly
restrictive. A11 of the ongan izations with
which I am familian nequine only a 2/3 vote.
ft is impontant to be sure that a substantial
majority desires a constitutional change, but
it is equally impontant that a smal1 minonity
not be able to thwart the will of the

h- nFr=nne

DISSOLUTION

ART]CLE XXV QUORUM

Nln nFr=nno

AFT]CLE XXVI

hln nFr=nne

I NTERPFETAT I ON

FROPOSED ARTICLE XXVIl PAFLIMENTARY AUTHOFTITY

''IN THE ABSENCE OF ANY PROVISION TO THE CONTHARY IN THE
CONSTITUTION ( and By-Iaws iF any ane eveF addeCJ, all
meetings oF the association shall be governed by the
paFlimentary nules and usages contained in the then
current edition oF tt

n=n1 i h:h+=F\/ =r r{-Frnni +rrHAr r rilr-r I u-r J €u ur rur r uJ
trouble in the Future. We

ity when we choose one. T

srt. My reasons aFe stateC



PARL]AMENTARY AUTHOFIITY

NO PFESSING NEEN _ MAY NEVEF NEED TT, BUT WE MAY WELL W]SH
WE HAN ONE IF WE EVER RUN ]NTO A I'LOCKEFI ROOM AUTHORITYI"

QUOTE FFOM DAVTS: ''PARLIAMENTARY PFOCEDURE IS THE GUAFD]AN
OF DEMOCRACY.

IT IS NOT THE STILTED, R]TUALTZED SYSTEM THAT ALLOWS
THOSE WHO KNCIW IT BEST TO TAKE ADVANTAGE OF THE]R LESS
KNCIWLEGEABLE COLLEAGUES. TO THE CONTRAFY, PAFILIAMENTAFY
PROCEDURE IS THE GHEAT LEVELER THAT ASSURES PFOTECTION AND
EQUAL ACCESS TO ALL MEMBERS. PAFLIAMENTAFY PROCEDURE IS
SIMPLY THE MECHANTSM WHEREBY DEMOCRATIC PR]NCIPLES ARE
PROTECTED'"

ANY WHO HAVE HEARD OF PAFLIAMENTAFY LAW AT ALL HAVE
HEARD OF ROBERTS ' . IT HAS BEEN GOOD ANtr HAS STOOD THE TEST
OF TIME. UNFORTUNATELY, TH.E TENDENCY OF EXISTING TEXTS ]S
TO EXPAND CONTINUALLY AND TO tsECOME ENCYCLOPEDIC. THEY THUS
BECOME FEFEFENCES FOF THE SHELF. THE 199O EDITION OF
ROEEFTS CONTAINS MOFE THAN SEVEN HUNDFED PAGES.

FCIF INSTANCE, THE MOTTON TO FECONSIDEFI: IN STURGIS AND
DAVIS THE FULE IS SIMPLE: ''A MAIN MOT]ON MAY BE
FECONSIDEFIED; OTHER MOTIONS MAY NOT. IN THE NEWEST EDIT]ON
OF FOBERTIS HOWEVEF, THE EXFLANATION OF THIS MOTION REQUIRES
TWENTY PAGES, WTTH ?5 MOTICNS THAT CAN BE FECONSIDEFED AND
75 WHICH CANNOT BE FIECONSIDERED. THEN THERE ARE 20 MOTTONS
ON WHICH A NEGATIVE VOTE CAN BE RECONSIDEFED, BUT AN
AFFIRMATIVE VOTE CANNOT, AND ONE ON WHICH AN AFFIFMATIVE
VOTE CAN BE RECONSIDERED, BUT A NEGATIVE VOTE CANNOT.
FINALLY, THEFE AHE SEVERAL MOTIONS THAT CAN BE FECONSIDERED
UNDEF SOME CIRCUMSTANCES AND NOT UNDEF OTHEFIS. ONE
PAFLIAMENTARY STUDY GFOUP DEVOTED ALL OF ITS MEETINGS FOF AN
ENTIFE YEAF TO A STUDY OF FOBEET'S MOTION TO FECONSIDER!

BOTH STUFGIS AND DAVIS HAVE EASY TO FEAD TABLES THAT CONTAIN
TEN ITEMS THAT LIST THE FULES GOVERNINE MOTIONS. THE
PFESID]NG OFFICER MAY FEFEN TO THESE WITH FELATIVE EASE
SHOULD THE NEED AFISE. THE TABLE IN FOBEFTTS HAS A4 ]TEMS
TCI DESCFIBE THE FULES FELATTNG TO MOTIONS.

rT IS NOT L]KELY THAT WE WILL HAVE ANYONE OCCUPYING THE
CHAIF OF OUF MEETINGS WHO WILL I-1AVE THE TIME OR TNCLINATION
TO BECOME COMFOFITABLE WITH ALL THE TWISTS AND TUFNS CF
ROBEFT I 5. ON THE OTHEF HAND, IT IS NOT DIFF]CULT TO OBTA]N
A WOFIKING KNOWLEDGE OF STUFGIS. AND PARTICULAFLY OF DAVIS
SHOULD THE NEEN AFISE.
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IN OUFI ORGANIZATTON THE NEED SHOULD SELDOM ARISE, BUT IF IT
DOES, WE SHOULD BE PREPAFIED. ALSO IN TODAYIS CLIMATE IT IS
ENTIRELY POSSIBLE THAT ACTIONS CAN BE QUESTIONED ON THE
BASIS OF LEGALITY. ]T IS BEST TO HAVE A PAFILIMENATRY
AUTHOFIITY IN PLACE AS A DEFENSE SHOULD SUCH A PFIOBLEM AFIISE.
IF, HOWEVER, SUCH AN AUTHORITY I5 ]N PLACE, THEN WE MUST

FOLLOW ITs DICTATES. IT I5 MY CONTENTION THAT THE SIMPLEST,
MOST DIRECT AUTHORTTY, THAT IS EASILY UNDERSTOOD, WOULD BE

THE BEST FOFI OUR OFIGANIZATION.

A FINAL THOUGHT. MOST PEOPLE HAVE NEVEFI HEARD OF STURGIS,
AND ALMOST NOBODY OF DAVIS (SINCE IT I5 SO NEW), BUT

EVEFTYBOEY HAS HEARD OF ROBERT r 5. HOWEVEFI, THE LATTEFI TWO

ARE RECOGNTZED AUTHONIT]ES, AVAILABLE IN BOOK STORES, AND WE

CAN NAME ANY AUTHOR]TY WE LIKE AS LONG A5 WE FOLLOW ]T.

IN OUR MEETINGS, THE TIMES
JUDGEMENTS AND ACT]ONS MAY BE
ME, HAVING AN AUTHOFITY TO

WElGHT IN GOLD.

FOR THE NEED FOF PARLIAMENTARY
FEW, BUT IF NEEDED, BELIEVE
BACK US UP WILL BE WOBTH ITS
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PAUL E. STEVENS

l.ee31'

p.,/ 8. Shunno C"., J.P.].
SUN TOWERS
N-CANFIELD RD. ' SUITE 782

vuur.rGSTOWN, OHIO 44512
/tr4\ t^u ^'5']

epril 20,,

Dr. W. John Lewis
Dr

Kettering oH- 45429

Dear Jack:

Re: Proposed Changes in Constitution

In reference to the proposed changes involving an Executive Director
of the Association, I have no definitive position at this time'
However, I do have reservations concerning the need for such a
position and whether or not we have the financial resources to
support it. Assuming that the need is demonstrated, I believe that
an analysis should be made whether a change in the dues structure
would result in sufficient resources to pay an Executive Director
and to maintain a full time office'

ARTICLE IV I do not believe that the WNGGA has an proprietary
rights as to the use of the phrases "Annual Gymanfa" or "Regional
Glrmanfa Ganu.rt I do, however, believe that Tbe WNGGA, Inc. would

nive proprietary tegal rights which could be asserted if a group or
an individual attempted to use the phrase WNGGA or welsh National
Glrmanfa Ganu Association in connection wiLh "Annual Gymanfa Ganu" or

"Regiona1 Gymanfa Ganu-"

ARTICLE VIII - I agree that great consideration should be given to
reflect the population shiftg and geographic considerations in
nominating Trustees. The nominating committee did weigh these
considerations while I was chairman of the committee' However, the
job of the committee is to nominate the best and most quali-fied
people obtalnable. I do not see any compelling reason to address
this problem by way of a constitutional change'

I agree with the suggested changes in ARTICLES XVI' XX, XXII and

XXIII.

with the proposal made and any of the
be acceptable.

Moiling Address:
P.O. BO'

YOUNGSTOWN,.v* ---'3

ARTICLE XXVI I agree
authorities suggested would
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time on this and I
do want to commend
time.

It is evi-dent that you have spent a great deal of
am sure your efforts will be appreciated. I
Ellis Jones for proposing new initiatives at this

Stevens

PES:mj n



-' r Dr.
Kettering, OH 454?9

14 July '1993

Annwyl E11is,

Things seem to be neally hopping around the Lewis
household. AFter a perFectly ciel ightf u1 time in hrales, we
returned home to a most busy week ! I have had a meeting of
some sort each day that requireci s;ome sort oF pFeparation,
and we're fnantical 1y try inE to get reaCy to Ieave For
Michigan on Saturday Fon a fami 1y vacation, ano we ga
cl i rectly thence to Ottaura For the Cwrs Cymwaeg . I know that
you have had weeks like this when all of the bells that you
ar.e iuool i nn in the ain seem to to cascecie to eanthJ *JJ

simultaneouslv !

EncloseC you will fincl a draFt oF the Constitutional
nevisions that have been pn.cpoged. It is f an f nom e clean
copy as you wi1l reaii1y note from the typos ano the stnange
al ignments oF the peragrephs, etc. However, f wanted you
eIl to have this to penuse beFone I IeFt Deyton fon tvro
weeks. Thet will" give us time tc make change= ano perhaps
sti11 get the documents out in time for Boenc' nevieyr befone
the meeting in hIi lkes-Earre . IF you f eel that they ar-e
okay, you can penhaps have a cleen copy maCe, and sencl them
out. I I'm assuming thet thet is what you have in mind
thet is to discuss the propo=eC changes in Wilkes-Banre. J

f have a.l so pnoposed a possible cover letten to be sent
with the documents. If the Eoand Coes not clo its homewonk
to some Cegnee at least , I Feel that rrre wi I I neven get
through it aII et oun meeting. T think they will need the
new copy of the Constitution that Nelson sent to me along
rrui1-Fr +lre 6p666-^.J -l---^-- -n +Fr=f fherr mirh+ -- .{-Frnnrrnh i+vrIufr urrE FJI UHU=eu Llldllges =u u''LJ iltILrIu 

=u 
L,rr uuutI Lt

and comFare the proposeC changes. I will leeve a]1 oF this
rrn fn \/-rl +- rln =e \/nrt qFF Fi+ -F -^rrhqqP J-q J*- t-LL, OT COLlrSe.

TF \/nrr Feel J-ha1- cFr=neeq qhnrrlr{ Fre h-'-l- -l---- F--lar JUq i lur Lrrqu u'rutr=uJ rU llleuE. PIeq=E I EEI

Free to do so. IF you wculd l ii<e to you may contact me as
Follows:

From Seturday, JuIy 17th thnough Thurscey. JuIy 22

Ee=tenfielc CotteCe:

r f -totth \s

or
1 (Tny this First)
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Wilkes Cottage

Tel 766 I

The adness Fon mail would be:
The Wilkes Cottage
OId Mission, Michigan 49673

we will be tnavelling to ottawa on Friday, the z3nd.
We expect to anFive in Ottawa on Satunday, the ?4th.

we dontt have e phone numben there as yet, but uie willbe at canleton univensity in ottawa. we wirr be staying at
a Flesidence Ha11 called Dundas e. r stnongly suspLct that
there will be but one welsh course going on at the time, sowe shouldn?t be difficult to find. The onganizen oF the
course this yean is: paul Bint, Te1 (919J SAa_ZgS3.

r think it is not too -rate, iF you cane to join usthere, EI 1 is. Thene ane sti I I some otrenincs !

rf you ane heading ofF fon a vacation, have a cneat
time. fde plen to in spite of the this hectic week.

flnFi nn -\/hha

cc. Nelson Llewe1 lyn
cc. Pauf Stevens

rr I f t ,i,-'-- /V*
LUa- QW n' ,-n 4E/

./n

/\ffn J0 . o--,/,- /-,-
U& gfa* C' ,.n " jEU cr'?-Juy ry) l/w u'/

))/l \l' /;r/
Ltg .t ry
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@\t MtLxlT !(uttunul Ggmunfu (6unu Axxsriuttun, llnr.
FOUNDED 1929

CONSTITUTION

(ADOPTED 1978)

INCLUDING AMENDMENTS

(L979 - 19e3)

(sEE LrSTrNc)

ARTICLE I NA}!E-------TEe name of the Associ-ation shall be The Welsh Nationat
Gymanfa Ganu Association, rnc. (hereinafter refered to as
"The Association" ).

ARTICTE II PURPOSE
To preserve, develop and promote our welsh religious andcurtural heritage, including but not timited to the
Gymanfa Ganu, and our rerj.gious and curturar traditions,
and to do all things necessary and proper to accomplish
and enhance the same.

ARTICLE III ELIGIBILITY FOR MEMBERSHIP
Any person of welsh rineage or any person or organizationj-n full sympathy with the stated purpose of the
Association shall be eligible for membership

ARTICLE IV SPONSORING ORGANIZATION
af Any organization or individuar whose membership is ingood standing sharr be erigibre to sponsor an Annuar
National Gymanfa Ganu or a Regional Gymanfa Ganu.

b) The Sponsoring organization of a Nationar Gymanfa Ganu
or of a Regional Gymanfa Ganu, if any, shall be governed
by the Constitution of the Assocj.ation and shall maintain
the dignity and traditions of the Association.

c) The Association's hymnal shatl be used at the two
Gymanfa Ganu sessions. A copy of the program for the
Gy.manfa Ganu sessions sha1l be submitted to the Secretary
for approval of the Executive Committee before it is
printed. AIl music on the Sunday of the Gymanfa Ganu
shall be appropriate for a Service of Worship.

d) A National Officer of the Association shatl open
Sunday afternoon and Sunday evening sessions of
Gymanfa Ganu.

F
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e) A registration fee may be charged by the Sponsoring
organization, the amount to be approved by the Executive
Committee of the Association.

f ) The sponsori-ng organizatj-on shalt submit an auditedfinancj-al statement to the Secretary of the Association
within three months of a Nati-onar Gymanf a Ganu or a
Regional Gymanfa Ganu. Fifty per cent of any surplus
funds accrued from a National Gymanfa Ganu or a Regj-onar
Gymanfa Ganu shalI be disbursed to the Association.

ARTICLE V VENUE
a) tne venue of the Annual National Gymanfa Ganu and a
Regional Gymanfa Ganu, if ony, shall be decided by the
Board of Trustees, four years in advance if possible,
from the invitations received from etigible sponsors and
after complete investigation of the facilities to be used
and of the capabilities of the sponsoring committee. The
President shall appoint one member from the Executive
Committee and one from the Board of Trustees to make this
evaluation.

b) rn the event that no suitabte invitation has been
received two years ahead, The Board of Trustees shall
find a Sponsor in a city of their choice or shalI
themserves form a sponsoring committee for thatparticular year.

c) A Regional G1'manfa Ganu may be held in the East in theyear when the National Gymanfa Ganu is held in the West
and vice versa. The date of such a Regional Gymanfa Ganu
shal1 be no less than two months prior to or two months
after the National Gymanfa Ganu.

ARTICTE VI GOVERNING BODY---* al tne generar business activities of the Association
shall be carried out by a Board of Trustees whj-ch shalt
be the governing body of the Association. The Board of
Trustees shall be subject to the direction of the members
at an Annual Meeting.

b) The Board of Trustees shart be comprised of seventeen
persons elected as set forth in ARTICLE VIII and the
President, Vice President, Secretary, treasurer,
Immediate Past President and the Chairman of the
Endowment Fund. A1I shall have equat voting rights. The
President shall be chairman of the Board of Trustees.

-- -i--

F
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ARTICLE VII NOMINATING COMMITTEE

--lttEe 
first meeting forrowing the Annual Meeting of theAssociation the Board of Trustees shalt elect a

Nominating Committee comprised of at least three members
whose duties shaIl be to prepare a srate of nominees forelection to the Board of Trustees.

ARTICLE VIII ELECTION AND ELIGIBILITY OF TRUSTEES
---=l Trustees shatr be erected by the members of theAsssociation at an Annual Meeting for a three-year term.A Trustee compreting two consecutive three-year termssharl not be erigibre for re-erection for the foltowing

two years.

b) rn the event of the resignation or death of a Trustee,
an electi-on to firr the vacancy for the barance of theunexpired term sharl be held at the foltowing Annuar
Meeting.

c) Only persons who have been members of the Association
for at least the preceding three years shalt be erigibrefor election to the Board of Trustees.

d) A Nominee for Trustee sharl be present at the erectionor shal1 have indicated in writing to the chairman of theNominating committee or to the secretary his willingnessto serve. No nomi-nations may be presented at the Annual
Meetj-ng which do not fulfil the foregoing.

e) Three Trustees shall be residents of the United States
West of the Mississippi River; five shatl be residents of
canada; and nine sharl be residents of the unites StatesEast of the Mississippi River.

ARTICLE IX ELECTION AND ELIGIBILTY OF OFFICERS

---- aJ rne Board of Trustess shall elect a president, vicePresident, secretary, Treasurer, who shaIl be known asthe officers of the Association. onry a person who hasbeen a member of the Association for at reast thepreceding three years sharr be etigible for election as
an officer but it is not required inat he be serving onthe Board of Trustees at the time of his nomination andelection to office.
b) No nomination for an Officer of the Association shallbe made without having obtalned the consent of the
nomlnee for that office.
c) The President and Vice-President shall be residents of
the United States or Canada.

F
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d) The Secretary and Treasurer shalr be residents of the
Uni-ted States or Canada.

e) The term of service for both the president and the
Vice-President sharl be two years. The president sharrnot be erigible for a second term untj-r two years have
passed after completion of his term of office, nor during
those two years sharr he be erected Vice-president,
Secretary or Treasurer.

f) The Secretary may serve two successive three-year
terms but he shall then not be eligibre for re-erection
until three years have passed without the consent of a
rnajority of the members voting at the Annual Meeting
following compretion of his fifth year of service. Each
subsequent re-election shalI be subject to the same
procedure.

g) The Treasurer may serve two successj_ve three-year
terms but he shall then not be erigible for re-etection
untir three years have passed without the consent of a
majority of the members voting at the Annual Meeting
forrowing the comptetion of his fifth year of service. ,_
Each subsequent re-election shalr be subject to the same
procedure.

h) rf elected an officer of the Association, a Trustee
shaIl reringuj-sh his trusteeship and the vacancy sharl be
filled at the following Annuar Meeti-ng, as provided in
ARTTCTE Vrrr (b).

i) No one shall hold two offices at the same time
excepting that, iD the event of the resignation or death
of an officer or his inability to serve, his duties may
be temporarily performed by another officer untir a
successor sha1l be erected by the Board of Trustees to
complete the unexpired term.

ARTICLE X RECORDINC SECRETARY
a) The Board of Trustees shalt
Secretary whose term of office shaI1
shaIl be eligible for re-election.

elect a Recording
be two years and who

b)Unless he is an elected Trustee, the Recording
Secretary shall not be permS-tted to vote at meetings of
the Board of Trustees.

c) The Recording Secretary shall record the proceedings
of the Annual Meetings and the proceedings of the
meetings of the Board of Trustees. He shall mail copies

F
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of his report to the officers and to the retiringPresident, if any, within thirty days after the meeting-
and to each member of the Board of rrustees thirty d"yprior to the next Annuat Meeting.

d) He shall arrange for the preparation of suffici.ent
copies of the minutes of the Annuar Meeting fordistri-bution to the members present at the next Annual
Meeting of the Association.

e) He sharr read the minutes at the Annuar Meeting and at
Meetings of the Board of Trustees when required. He
sharr be the custodian of the Minute Book of the
Association.

f) rn the event that the Recording secretary is unabre to
perform his duties at the time of a business meeting, thePresident shall appoint a substitute from within the
membership of the Association.

ARTICLE XI ASSISTANTS
al The Board of Trustees may elect from the membership ofthe Association any assistants it deems necessary. The -_ _--term of office of such an assistant shatl be tu
and he shall be erigible for re-election 

o years 
F

b) Such assistant shalr perform such duties as may be
assigned by the Board of Trustees. However, such duties
shaIl in no manner confrict with the power or duties of
any Trustee or officer, the Recording Secretary or the
Chairma.t qf the Endowment Fund.

c) Such an assistant may attend meetings of the Board of
Trustees but, unless he is an erected Trustee, he sharl
not be permitted to vote.

ARTICLE XII EXECUTIVE COMMITTEE
al--Th-t executive committee shatl be comprised of the
President, vice-President, Secretary and Treasurer and
one member elected by and from the Board of Trustees
whose term shall be for two years and who sharl not be
eligible for re-election as member-at-Iarge of the
Executive committee untir two years have passed after
completion of his previous term in this capacity.

b) The Executive Committee shall meet as deemed necessary
by the officers and, at their direction, may invite other
members of the Board of Trustees, the Recording
secretary, Assistants of commlttee chairman to meet with
them.
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c) The Executive Committee shall have the authority
prescribed by the CONSTITUTION and as may be further set
out by the Board of Trustees.

d) The Executive Committee shall be responsible for
carrying out the busi-ness of the Association and
exercising a general supervision of the affairs of the
Association between meetings of the Board of Trustees
subject, however, to the control of the Board of
Trustees. Mi-nutes shall be taken of al1 Executive
Committee meetings and shall be mailed to the Trustees
within thirty days following the meeting date.

ARTICTE XIII MEMBERSHIP COMMITTEE----;l--TE Membership Committee shal1 consist of nine ( 9 )persons, including the Chairman, a1l of whom must be
members and/or Trustees of the WNGGA.

b) The President of the tlNGcA shall appoint the Chairman
and Members of the Committee. The Members of the
Committee shall be divided into three (3) classes
beginning with the Members to be approved at the 1990
Annual Meeting of the Board fo Trustees, three (3)
Members of the First Class shall be appointed for one (L)
year; three (3) Members of the Second Class shall be
appointed for a term of two (2) years; and three (3)
members of the Third Class shal1 be appointed for a term
of three (3) years. At each succeeding Annuat Meeting,
the Successors to the Class of Members whose terms expire
commencing the day of the Annual Meeting. Vacancies
shall be fi11ed for unexpired terms by appointment of the
President. In addition, the National president the
National Secretary shaIl be Ex-officio voting Members.

c) The responsibility, duties and operation of the
Comrnittee shall be determined by a Code of Regulations to
be adopted by the Committee. Such Code of Regulations
shall be subject to the approval of the Board of
Trustees -

d) The Committee shall present an annual report at the
Annual Meeting of the Trustees and also at the Annual
Meeting Of the Members.

ARTICLE XIV DUTIES OF OFFICERS
aJ Th-e Presj-dent shatt preside at aII business meetings
of the Association. He shall appoint any Committee
deemed necessary for the furtherance of the purpose of
the Association, with the exception of the Nominating
Committee. He shall be an ex-Officio Member of any such
Committee, with the exception of the Nominating

--
F
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committee, but he sharr not be permitted to vote at
meetings of such committees. He shall perform arr otherduties incumbent upon his office as president or that may
reasonably be required of him by the Executive committee
or the Board of Trustees.

c) The secretary sharl keep an accurate record of all
proceedings of the business meetings of the Association
as suppried to him by the Recording secretary. He sharl
maintaj-n an accurate record of the Membership and issue
Membershi-p cards as necessary. He sharl be the custodian
of all books, records and property of the Association
pertaining to his office. He sharr be responsi-bIe for
the general correspondence of the Association and he
sharr perform alr other duties incumbent upon his office
as Secretary or that may reasonably be required of him by
the President or the Executive committee or the Board of
Trustees.

d) The Treasurer shalr receive arr funds and shatl
deposit them in the name of THE wELsH NATTONAL GYMANFA
GANU ASSOCIATION, INC. in a bank or trust company. He
shall make all necessary disbursements by cheque signed
by two persons so authorized by the Board of Trustees.
He shaIl keep an accurate record of alr receipts and
disbursements and shalr be the custodian of books andrecords pertaining to his office. He shalr submit his
books and Annua1 Financial Statement for audit before the
Annual Meeting of the Association. He sharr present theFinancial Statement at the Annual Meeting.

ARTICLE XV AUDITORS
Two auditors for the ensuing year shal1 be elected at
each Annuar Meeting of the Association. rn the inability
of one or both of them to act at the time the audit is to
take p1ace, the President shalr appoint a substitute or
substitutes.

ARTICLE XVI MEETINCS
a)-The Board of Trustees shalr meet at reast twice ayear, vj-z. as close as possible before and as close aspossible after the Associationrs Annual Meeting, the time
and prace to be desJ-gnated by the Executi-ve committee.
The secretary shal1 advise the Trustees of the time andptace of such meetings.

b) Special meetlngs of the Board of Trustees may be
called by the President or by a majority of the members
of the Board of Trustees. Notice of such meetings sharl
be mailed thirty days in advance and shall state the
purpose of the meeting.

F
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c) Should it be necessary
Trustees and/or take a
meetings of the Board,
President or the Secretary

to canvass the views of the
vote on any matter between
this shalI be done by the
by first class mail.

d) The Annuat Gymanfa Ganu shalr be held on Labor Day
weekend or at such other time as the Board of Trustees
shaIl deem suitable. A worship service shalt be held on
the Sunday Morning and a G1'manfa Ganu, on the Sunday
Afternoon and sunday Evening. Any change in this format
shall require the approval of the Board of Trustees.

e) The Annuar Meeting of the Association sharl be herd on
the same weekend and at the same prace as the Annuar
Gymanfa Ganu, the day and time to be designated by the
secretary to the Members at least thirty days in advance.

ARTICLE XVII DUES- al The individual annual and life and organizational dues
of the association sharl be proposed by the Board of
Trustees and rati-fied by the general membership of the
organization present and voting at the annuar meeting.
on palnnent of dues each member sharr receive a cardindicating Life or Annual Membership. --''=

F
b) The Fiscar year of the Association shalr end on July
3Lst.

ARTICLE XVIII ELIGIBILITY TO VOTE
Endj-vidua1Memberingoodstandingattheendof

the preceding fiscal year shatr be etigibre to vote in
person onry at the Annual Meeting or any General Meeting
of the Association. Any organization Member in good
standing at the end of the preceding fiscal year shalt be
entitled to one voting deregate at the Annual Meeting or
any General Meeting of the Association. such deregate
shal1 be in possession of written authorization from the
organization which he represents entitting him to vote on
behalf of that organization at that parti-curar Meeting.

b) The President sharl appoint a three-person credentj-ats
committee to check the membership status of alr persons
entering the Annual Meeting. Each rndividuat Member and
each delegate for an Organization Member shall be handed
a ballot form for use at the meeting, such batlot form to
be handed back to the Credentials Committee if the Member
or Delegate wlshes to leave the meeting before compretion
of the election.
c) Voting by proxy shalr not be permitted at any business
meeting of the Association.
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ARTICLE XIX VOTING PROCEDURE-----a ) A-t the Annual Meeting and at Meetings of the Board of
Trustees voting for the erection of Trustees, offj-cers orAssistants shall be by secret balIot, the barrot papers
to be prepared by the Secretary. where there is onry one
nominee for a position, the vote may be taken by a showof hands.

b) The President shart appoint tellers to count thevotes. A simple majority vote shalt be decisive. rn the
event of a tie vote, the President sharr break it unless
he has arready cast a vote in that particurar erection.rf he has arready cast a vote, the members sharr vote
again on the nominees who received an equal number of
votes.

c) The results of secret ballot sharl be announced by thePresident. He sharr not discrose the number of votes
received by any nominee.

d) Following an election the president shart request amotion for the ballots to be destroyed by one of thetellers.
ARTICLE XX ENDOWMENT FT'ND

a-t-Jh-e Board of Trustees of the Association shalt elect
a chairman of the Endowment Fund who sharl be a resident
of the united states or canada. The term of office shallbe for two years and he shalt be eligible for re-election.

b) All monies recei-ved for the Endowment Fund sharl be
deposited in the name of THE WETSH NATIONAL GYMANFA GANU
AssocrATroN, rNc. ENDOIdMENT FITND in a bank or trust
company and shall constitute the principle of the
fund.

c) The chairman shalr issue a recei-pt for each donation,
such donation being tax exempt under the rnternal Revenue
code of the united States. He shall keep an accurate
record of the contributors and contributions and receipts
and disbursements. He shalr be the custodian of arl
books and records pertalning to the position. He shall
submlt hls records and annual financial statement,
including securities and investments, for audit before
the Annual Meetj-ng of the Association. He sharr present
the flnancial statement of the Endowment Fund at the
Annual Meeting.

F
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d) The chairman shalr be responsibre for the investing j_n
trustee securities of any monies deemed to be surprui inthe bank or trust company account. He sharr beresponsible for the safekeeping of atr securitiespurchased with the monies of the Endowment Fund and forthe receiving of aIl interest or dividends payabte
thereon.

e) rncome derived from the principal of the EndowmentFund may be used to further the purpose of theAssociation, subJect to the approvar of the Board ofTrustees. Any such disbursement sharr be made by chequesigned by two persons so authorized by the eoard ofTrustees -

f) The principar of the Fund shatr not be subject todisbursement except in the event of the dissolulion ofthe Association, in which case the Fund shall be deemedto be part of the generar funds of the Association andshalr be disbursed in accordance with ARTTCLE 24.
g) The chairman of the Endowment Fund shalr beresponsible for the promotion of the Fund.

h) The chairman REy, subject to the approval of the Boardof Trustees, deregate any or arl of his duties.Notwithstanding this, the chairman sharl at atl times befu1ly responsibre for the assets of the Endowment Funds.

ARTICTE XXI HONORARY AND EX-OFFICIO OFFICERS------El-TEe President of the WOMEN'S ITIELSH CLUBS OF AMERTCA,
duri-ng her term of office, shalr be an Ex-officio vice-President of the Association. She may attend meetings ofthe Board of Trustees and shatl be plemitted to vote atsuch meetings.

b) The Presi-dent of the sponsoring organization of theAnnuar Glmanfa Ganu, and the presj-dent of the sponsoringOrganization of the Regional Gymanfa Ganu, if any, shafibe Ex-offieio vice-presidents of the Association duringthe year of sponsorship. Such a person may attendneetings of the Board of Trustees but sharr not bepermitted to vote at such meetings unress he is anelected Trustee.

c) The Board of Trustees ray, if desired, appoint one ormore Honorary presidents for a period of one year. sucha person may attend meetings of the Board of Trustees butsharr not be permitted to vote at such meetings unress heis an elected Trustee.

-1'
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d) The President of the National welsh-American
Foundation shalr be an Ex-officio vice-president of theAssociation. Such a person may attend meetings of the
Board of Trustees but shal1 not be permitted t-o vote atsuch meetings unless he is an elected Trustee.

ARTICLE XXII ATTENDANCE OF REPRESENTATIVES AT MEETINGS
a-t-TEe-President or Vice-President of Welsh AssociatedYouth ( "wAY" ) may attend meetings of the Board ofTrustees and shalr be permitted to vote at such Meetings.

b) A representative from a sponsoring organization mayattend meetings of the Board of Trustees for two yearsprior to the year of their sponsorship but shart not bepermitted to vote at such meetings unless he is anelected Trustee.

c) The President may invite the chairman of any committee
of the Association to attend meetings of the Board ofTrustees but such chairman sharr not be permitted to vote
unless he is an elected Trustee.

ARTICTE XXIII AMENDIT{ENTS
a-t-T6e constitution may be amended by a z/3 vote of the
members present and voting at an annual meeting of theAssociation. The Amendment shall take effect
immediately.

b) Any proposed Amendments to the coNSTrrurroN shart besubmitted in writing to the secretary at least thirty
days prior to an Annual Meeting. The Secretary shalrimmediately mail a copy of such proposed Amendments tothe members of the Board of Trustees.

ARTICLE XXIV DISSOTUTION------TnThe-event the Association sharr be dissorved, it sharlbe the duty of the Board of Trustees to distribute anyassets on hand to such charitable organization oiorganizations in the united states and/or canada whj-chqualify for exempti-ons as Charitable Organizations underthe then existlng rules and regulations of the rnternal
Revenue code in the united States and/or the rncome TaxAct of Canada.

ARTICLE XXV QUORtn{

"l F"rty Members of the Association sharr constitute a
quorum at the Annual Meeting.

b) A rnajority of the Members of the Board of Trustees
shal1 Constitute a quorum for its meetings.

-l
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ARTICTE XXVI INTERPRETATION------ NoT;IEEstanding that the mascurine gender is usedthroughout this coNsTrrurroN, women shalr have equalrights, duties and responsibilities and sharr be equatryeligj.ble as members or delegates or to serve theAssociatj-on in any elected or appointed capacity.

- -i:
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8/30/86 ARTTCTE rX ELECTION AND ELIGIBILITY OF OFFICERS

DATE
ADOPTED

8/3L/85

8/3O/86

e/2/89

e/L/90

AMENDMENTS

(L979-L992)

ARTICLE XIX ENDOWMENT FUND
SEcEIon-El-Delete wording forrowing "contributions,, andSubstitute the following wording: and receipts anddisbursments. He sharr be the custodian of alr bookspertainlng to this position. He sharr submit his records
and annuar financiar statement, incruding securities andinvestments, for audit before the Annuar Meeting of theAssocj.ation.

ARTICTE XIX ENDOWMENT FI,'ND
SEEtion-EJ-aaa: "or canada" following united States. TheSection Then Reads : The Board of Trustees of theAssociation sharl elect a chairman of the Endowment -Euglwho shal1 be a resident of the united states or canadai
The term of office sharr be for two years and he sharr feeligible for re-election.

section d) This section wordlng is replaced with: Thesecretary and Treasurer sharl be residents of the unitedStates or Canada.

ARTICLE XXII A}IENDII{ENTS
SeETIon a) A-dd the word "present" forrowing the word
"Members". This section wirr then read: The constitution
may be amended by a 758 vote of the members present at anannual meeting of the Association. The amendment sharltake effect lmmediately upon passage.

ARTICLE XX HONORARY AND EX-OFFICIO OFFICERS
SACEIon-dl This in new section and witl read: ,,The
President of the National wersh-American Foundation shatr
be an ex-officio vice president of the Association. Sucha person may attend meetings of the Board of Trustees butsha1l not be permitted to vote at such meetings unless heis an elected Trustee".

ARTICLE XIII''}IEITIBERSHIP COMMITTEE''
mis r^ras a New Article replacing "Duties of officers,,
which became ARTTCLE xrv with arl succeeding Articres
being renumbered as specifj-ed in Amendment creating the
Membership Committee.
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DATE
ADOPTED

e / 4/e3

AMENDMENTS

( 19e3 )

ARTICLE XVII DUES
Sectlon at-Delete the f irst three sentences:
Annual Dues for an individual shall be $5.0O.
Life Membership Dues for an Individual shatl
be $20.00. Life Membership Dues for an
Organization shatl be S25.00.

REPTACE ttITH: The individual Annual and Life
@ional Dues of the Assocj-ation
shall be proposed by the Board of Trustees and
ratified by the General Membership of the
Organization present and voting at the annual
meeting.

DELETE FROM LAST SENTENCE: And a copy of the
Constj-tution, with Amendments if any. The
last sentence should now read: On pa1'ment of
dues each member shall receive a card
indicating Life or Annual Membership.

ARTICLE XXIII
Section -a) Cnange the figures 758 to 2/3. And
add the words "And Voting" between the words
present and at This Section should then read:
The Constitution may be Amended by a 2/3 vote
of the Members present and voting at an Annual
Meeti-ng of the Associatj-on. The Amendment
shall take effect immediately upon passage.

F
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PAGE 3. (AMENDMENTS CONTD. )

THE FOLLOWING IS A DOCI'MENTATION OF THE RENUMBERING:

REVISED ARTICLE NBRS. ARTICLE NAMES PREVIOUS ARTICLE NBRS.

xIv

xv

xvI

XVII

XVIII

xrx

xx

XXI

XXII

XXIII

xxrv

xxv

xxvr

DUTIES OF OFFICERS

AUDITORS

MEETINGS

DUES

ELIGIBILTY TO VOTE

VOTING PROCEDURE

ENDOWMENT FT.'ND

HONORARY & EX-OFFICIO

OFFICERS

ATTENDANCE OF
AT MEETINGS

AMENDMENTS

DISSOLUTION

0uoRnM

INTERPRETATION

REPRESENTATIVES XXI

XIII

xrv

xv

XVI

XVII

XVIII

xIx

xx

XXII

XXIII

xxrv

xxv
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