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(Come, Sing to the Lord)
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The JPhiladelphiz Bi-Centenmial Gynumfs oy Association
welcomes you to the 45th Welsh National Gymanfa Ganu on
September 2, 3, 4 and 5, 1976.

Mrzr. Jack Meadows,

Youngstown, Ohio. 44512

Dear Jack:

July 20, 1976

OBIE COBLEY
Duneden, Florida

REV. KENNETH JONES
New York City, N.Y.

REV. AERON DAVIES Dr. D. L. MANDRY
Des Plaines, [llinois “‘Bryn Bach”

Miss DONNA C. DAVIES Ravenswood, W. Va.
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LEwis EDWARDS
Niagara Falls, Ont., Canada IR G ROSERTS
ELISABETH_E. GRIFFITH Cleveland, Ohio

Abington, Pa. OWEN C. ROBERTS

B. M. HADDOCK Montreal, Quebec, Canada
San Diego; California Miss ELUNED M. THOMAS
A. R. IsAAC Don Mills, Ont., Canada
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REV. JOHN H. JONES
Stroud, Ont., Canada

MAIR E. MONKHOUSE
Hamburg, N.Y,

Miss HELEN RICHARDS
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1976 PHILADELPHIA GYMANFA COMMITTEE

General Chairman
ELISABETH E. GRIFFITH
2128 Curtis Ave.
Abington, Pa. 19001

Vice-Chairman
JOHN P. LIVEZEY

21 S. Malin Rd
Broomall, Pa. 19008
Secretary

DANIEL E. WILLIAMS
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Camden, N.J. 08062

Corresponding Secretary
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Financial Secretary
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Treasurer
SHELBY LLEWELLYN JONES
The Rittenhouse Plaza
Philadelphia, Pa. 19103

Chairman of Finance
R. CHARLES DAVIES
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Would you please send a copy of the enclosed to

the members of the Executive Committee so that they receive it no
less than 30 days before our next annual meeting.

Perhaps you might also be good enough to make

sufficient copies to distribute to each of the trustees at the Friday
afternoon meeting in Philadelphia.
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Many thanks.

All the best,



Toronto, July 20, 1976

To the Executive Committee of the WNGGA
for submission to the members of the Association
at the Annual Meeting to be held in Philadelphia

While there is no doubt in my mind that the WNGGA
Constitution as it stands gives the Officers of the Association full voting
powers as members of the Board of Trustees, I propose that the follow-
ing amendments be written into the Constitution so that the matter is
clarified:

a) Article IV
New Item 4. "The Officers of THE ASSOCIA TION
- shall be full members of the Board of
Trustees and may vote on all matters. '

b) Article IV

Item 3. Delete ''and may vote on all matters."

Eluned M. Thomas.
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The Philadelphin Bi-Tenterminl Gypmamfs mmr Assoriation 1976 PHILADELPHIA GYMANFA COMMITTEE
welcomes you to the 45th Welsh National Gymanfa Gaonu eon i
September 2, 3, 4 and 5, 1976.

uly 30, 1976
July 7//

4 adway
Camden. N.J

Mr. Jack Meacows, Secretary

777777 2 19118

! Secretary

! WiLLIAM H. PaiTCHARD
5615 N. Park Ave
Philadelphia, Pa 13141

Dear Mr. Meadows:

Received a copy of Miss Eluned Thomas' proposal on constitution change.
This was really unnecessary since it was introduced last year and denied
only because it was not within the specific time period and therefore
automatically entitled to be re-introduced at the next session of the board.

In case you may have forgotten there was another proposal which was denied
for the same reason and which also will be automatically introduced.

Enclosed is a copy of that proposal which I presume you will handle in the
same manner as you did with Miss Thomas' request. o

Sincerely, S

Enclosure e
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Dear Jack:

Committee in line with Article XI of the Constitution.

a)

b)

Y DDRAIG GOCH
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Phone 201/377-0178

I hereby propose the following amendments to
the Constitution of the WNGGA:

Article IV

New Item 4.

Article IV

Item 3.

""The Officers of THE ASSOCIA TION shall
be full members of the Board of Trustees
and may vote on all matters."

Delete "and may vote on all matters''.

I would appreciate your submitting these to the Executive

Thanks.

All the best,

Vice-President.
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Mr, Gwynn J. Parri,
President. W.N.G G,A,Inc,, g i
5915 N

Philadeiphia Pa dvl3

nue,
Milwaukee, Wisconsin, 53207.

Treasurer

Dear Mr, Parri:

Following the receipt of your invitation, tendered earlier this year,
to serve as Chairman of the Constitution Committee, and my verbal
acceptance of that honour, I have given considerable thought and
carried out a substantial amount of investigation into the werk done
on the Association's Constitution and By-Laws,

During the past many years I have compiled a voluminous file relating

to the matier at hand, and this file includes such items as the first
Constitution of the Association (in copy form as supplied by Mr, George
Bundy), suggested re-writings of the complete book, suggested changes
and/or amendments, and personal correspondence, A review of the material
mentioned gives every indication that z great many changes are neceded if
the Association is to continue to function in the manner in which it was
intended and if the Association is to keep abreast of the changes which
make 1t mandatory for some radical re-thinking on the part of those who
are responsible for plotting our future course.

Having been responsible, some years ago, for having the Constitution re-
written, and having seen that re-writing disregarded in its entirety, I
am aware of the conservative thinking that prevails among many of our
members, It is not my intent to criticize those who wish to retain the
status-quo - provided that they do so for reasons that they consider to
be in the interests of the Association - but I am concerned that there
are many who object to changes for reasons that are NOT in the interests

of the Association,

In examining the Constitutions, By-Laws and Rules and Regulations of
other organizations, social, ethnic, business and professional, I am

..lIlll!ll'.Z
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Mr, CGwynn J. Parri, L/76,
just as convinced now, as I was several years azo, that the Articles that
govern our activities need a complete overhaul, and thai the Association's
Bv-Laws should be, once again re-written and prooszuted to the membershi

y s ! D

in General Assembly at the earliest possible noumcnt.

At the present time I am not prepared W present yo
written recommendations, but I offer the foll
as

1.

with any definite
or your consideration

e R

items which require immediate attentici:

During the past few years, items which reguire general membership
attention and action have not been allowed on the the floor for open
discussion. On at least one occasion items were bLlocked at the
Oxecutive Commiitee level, and on at least one cther occasion items
were not allowed on to the floor for discussion by Presidential (?)
decree. This should not be allowed at any time,

Our present Constitution is open to a variety of interpretations in
many areas, and whilst the President, as Chairman of all meetings, has
the right (indeed the duty) to rule, this places an inordinate amount
of responsibility upon one person. It is true that such rulings can be
challenged in proper manner, but again this can lead to further
"interpretations" , and this can only lead to further confusion.

The Exccutive Committee has too much power, It is not generally known

as to when this Committee meets, and very often the results of such
meetings are not made known in total to the 3oard of Trustees., No items
of business discussed by the Executive Committee should ever be kept
secret from the full Board of Trustees, as the Executive Committee has
no duties other than those spelled out loosely in the Constitution. It
has also been pointed out that some members have served on the Executive
Committee for several years, and this can not be good for this, or any

organization,

The matter of Committees should receive prompt attention. Several of

the Committees listed have been active, to some degree, for many years,
but I believe that the Association would greatly benefit if certain of
these Committees were to be writiten into the Ey-Laws with specific
guide-lines to assist them, These guidelines should spell out the duties
and responsibilities of each Committee, In having these guide-lines the
Commitiee would know what is expected, and the Zoard of Trustees and
general membership would be in a position to demand action,

The "Rules and Regulations” to sponsoring organizations is a document
which should be considered for inclusion in the new Constitution, This
is a critical area, with the need for lee-way very apparent, but if the
Association attempts to enforce some of the rules (as has been done on
moTe ithan one occasion) then the Association should be on firmer ground
than it is at present. It is noted that many of the items included in
the most recent copy of the document in question have not changed since
1961, It is not suggested that this is detrimental, but it is suggested
that the document should be closely examined, and, as suggested, it
should be considered for inclusion as a part of the Constitution.

0600103
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6. The Endowment Fund is a most worthwhile project, but the "purpose” of
he fund as presently written is extremely poer. The fund itself is
‘reasing each year, and something should be done soon to see that
benefit is gained by the Association other than a straight increase

in monetery value,

(DH

Tt is known that suggestions to change personnel who have charge of the
fund have been met with ridiculous charges in the past, but once again
we are faced with having the same person in the same position for many
years, and the suggestions for a change are based on that fact. It may
be necessary soon to have a special Committee set up to administer the
fund, ard this is one more item which requires immediate attention,

During the past several months I have ccnsidered the above items, and many
others, from what I am convinced has been an objective view-point. The
comparisons that I have made have been based on other documents, and I
have frequently consulted Roberts and Bourinot's Rules of Order., Perhaps
the major item with which we have to contend is this -~ Do we want to grow
as an Organization within a reasonably strict set of Rules and Regulations
(or call them what you will), or do we want to remain as we are, subject
to a loose set of By-Laws which can be, and are, interpreted by many to

suit their own purpose?

I will await your guidance, Mr, Parri, and I can assure you that I will
continue to work with you in the interests of this great Association, It
has been a pleasure to serve under your Presidency.

Pob hwyl,

Lewis Edwards,
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THE WELSH NATIONAL GYMANFA GANU ASSOCIATION

SUGGESTED AMENDMENTS TO THE WeNeGeGaAe CONSTITUTION & BY=LAUS

" L5
- 5
para: 3 Art: 1V

N
pare. 2 pecge §
pare: I pace 5

New
paras 4 pasgs 5
para 5 page 5
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ARTICLE 1V = ELECTION PROCEDURES

sescecssns S8BT fOrtha

The Associetion shall be governed

The election of a Trustee shall seseeccsse made in accordence with
the Secretary's "RECORD of MEMBERSHIP®,
The makeup escvesssss pattern:
(a). Three (3) Trustees ...... Canadian Border.
(b)e Five (5) Trustees eesece. of Canada,
{e)o Nine {9) irustees ...e... Canadian Bprder.
No Trustee, who is completing ecescese torm a@lfrusﬁ&e,

shall

The retention of more than one office is not permitted. 1In the
event a8 Trustes or Officer being electsd whilst in Gffice, to
another 0ffice, he or she must relinquish oll but cne at the time
of election to the new office. The choice of such retention of
Office being the prerogative of the individual member concerned.

The Prassident on all matters,

BO49000 06000

The terms of secevcsvsese fOr two years,
The praﬁiéeﬂﬁ Shﬂll 80D ORE OB G005 DS has pa%s:%:‘&d.

The election of 0fficers shall tske place under the Jurisdiction
of The Board of Trustees., All Officers present at the meeting of
The Board, shall be directed by the Chairman to retdre from the
room pending completion of the voting procedure, and they will
remain retired until recalled by command of the Chairman, at

which time they will be apprised of the election results,
The Board of Trustees may 81S0 geessescss CORsiders necessarye

No persom shall be considered eligible for slection as O0fficer
unless it has been sesseeess Lho necessary determination shall be
made by reference to the Secretary's "RECORD of MEMBERSHIPY,




ARTICLE V = DUTIES OF THE NATIONAL BOARD OF TRUSTEES

0 BB A B A

1e First and foremost, a Trustee should be prepared to assist the
‘ President in the administration of Cymanfa affairs at s8ll times,
Heu He should be available,when called upon, to underiske special
dutiss as the President sees fit to prescribe, for the sake of
the Cymanfa Ganu's continued succecses and flourishing prosperity
for future generations,

prra: 1 page 9 2. The Board sesesscesssasseofasociation,

3o Muetings of the Board sesesscasessosAnnual Gymanfa Gemu, or as
otherwise deatermined by the Chairman of The Foard of Trustees,
Special ecesseco. The Board of Trusteces.

10

nEToe i e ey

ncre: T opage 9 4. The Board of Trustees $hall ..seeceees.. of the Association.

ret & pagn 2 S¢ IN the 8Vent sssssesconsecss Regulations of Canada.

[RTICLE VA = DUTIES OF W.N.G.GeAs OFF ICERS
t. The camé@ment af Officers shall be comprised of The President,
para: 1 page 6 Vige~President, Secretary end Treasuresr, Their respective duties
being as followsi—
PPoge 10 PRESIDENT = It shall ecececsvacesss The Board of Trustess.

. V/PRESIDENT = It shall esessseessse by the President or Board
of Trusiees, %

n SECRETARY ~ ihe Secretary shall eee... @s may be directed by
A The President or Board of Trustees,

i © TREASURER = The Treasurer shall eceesecsso institutions
approved by The BDoard of Trustess, and such funds
shall eesese 80 authorized by The Board of Trustses.

“at & page 6 IP/PRESIDENT = shall make himself aveilable at all times for the

purpose of consultation end advice on any matter
deemed to be beneficial for the Association.
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ARTICLE V11 -~ OFFICERS EX=DFFICIO

Article M1 No oih:
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ARTICLE V111 = MEETINGS

The Cymanfa Gonu shall be hald annually on ceseseee determine.

The Annual Goeneral MeBLing eeesvees is the Annuasl Gymanfa Canu ceee
cevna BY The Chairman of The Board of Trustees,

The vBNUe sorssee. location, For this purposs, an Investigation
Committee will be formed by the President, who will select its
nembere from the Board of Trustees, This Committee will then
report its findings to The foardy, the report to include the means
and ability of the Sponsoring Committee to perform the event, It
hall be & function af the Board of Trustees to obtain a suitsble
and responsible Sponsoring Committee.

The order of the Sunday Ssrvice of Worship and eceseccsss to the
Uoard of Trustees in sufficiemt time to be approved by The Board
prior to printing the pPrOgranme,
ARTICLE X « REGIONAL GCYMANFA GARNY
The VYenue ecevsssscenans by the Beard of Trustees.
ARTICLE X -~ CONSTITUTION

The eignatories to the Censtitutinn & BY«LAWS, as dérected by
the President shall be those of i=-

a) The President

#my

(b} Trustee representatinn the Fast
(¢} Trustee representing Canada
(d) Trustse representing the West,

The signed and dated portion of the document shall be reproduced
and appended as the final page in the Constitution and BY=LAUS for
distribution t0 WelN.G.G.fi. Members., The original shall be retained
in safe keeping by the Secretary, Additicrial pages under the
heading "Amendments® shall be included for the convenience of
WeliaGeGoAa members,
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ARTICLE X1 -~ AMENDMENTS TO THE CONSTITUTION

1, The Constitution shall be emended by a thres fourth vote of the
members vobing at the Annual General Meating.

2. A1l proposed AMendments ecessssesees to the Chairman of The Board
of Trustess for The Ooard's consideration not later than thirty
{30) daye prior to the date setl for the next Annual General Meeting,

BY=LAYS
ENDOWMENT COMMITIEE

2, The Chairman of The Endowment Committes is selscted by The Hoard
of Trustees, to serve an s continuing basis, or until such time as
the Bnord decides otherwise, The Chairman may co=-opt the reguired
sesistonce necessary that would ensure sffective contral of Tha
fssocistion's Financial anmd Administrative affairs es it epplies to
the Endowment Funde

COMMITTEES

ge Endouwment.

Note

s s

Any Article and or paragraph not reproduced in these Amendmente are
unchanged with the exception of Article y111 pare: 1, this paragraph
becomes pera: 1 of Article VY1 of the Amendments. Paras 2 and 3 are
dzleted. Part of paras 4 is included in frticis V1 of the Amendments,

Compiled July 28th, lgfﬁg
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